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Forwar d-L ooking Statements

“Safe Harbor” statement under the Private Securities Litigation Reform Act of 1995:; ThisForm 10-K contains
certain "forward-looking statements' within the meaning of the Private SecuritiesLitigation Reform Act of 1995. These
forward-looking statements may be identified by the use of words such as“believe,” “expect,” “anticipate,” “should,”
“planned,” “estimated,” and “potential.” These forward-looking statementsrel ate to, among other things, expectations of
the business environment in which we operate, projections of future performance, perceived opportunitiesinthe market,
potential future credit experience, and statementsregarding our strategies. These forward-looking statements are based
upon current management expectations and may, therefore, involve risks and uncertainties. Our actual results,
performance, or achievements may differ materially from those suggested, expressed, or implied by forward-looking
statements as a result of a wide variety or range of factors including, but not limited to: the credit risks of lending
activities, including changes in the level and trend of loan delinquencies and write-offs that may be impacted by
deterioration in the housing and commercial real estate markets and may lead to increased losses and non-performing
assetsin our loan portfolio, result in our allowance for |oan losses not being adequate to cover actual |osses, and require
usto materially increase our reserves; changesin general economic conditions, either nationally or in our market areas;
changes in the levels of general interest rates, and the relative differences between short and long term interest rates,
deposit interest rates, our net interest margin and funding sources; deposit flows; fluctuationsin thedemand for loans, the
number of unsold homes and other properties and fluctuationsin real estate valuesin our market areas; adverse changes
in the securities markets; results of examinations of us and our bank subsidiary by the Office of Thrift Supervision and
the Federal Deposit Insurance Corporation, or other regulatory authorities, including the possibility that any such
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regulatory authority may, among other things, require us to increase our reserve for loan losses, write-down assets,
change our regulatory capital position or affect our ability to borrow funds or maintain or increase deposits, which could
adversely affect our liquidity and earnings; the possibility that we will be unable to comply with the conditionsimposed
upon usin the Ordersto Cease and Desist entered into with the Office of Thrift Supervision, including but not limited to
our ability to reduce our non-performing assets, which could result in the imposition of additional restrictions on our
operations; our ability to control operating costs and expenses, the use of estimatesin determining fair value of certain of
our assets, which estimates may prove to be incorrect and result in significant declines in valuation; difficulties in
reducing risk associated with the loans on our balance sheet; staffing fluctuationsin response to product demand or the
implementation of corporate strategiesthat affect our work force and potential associated charges; computer systemson
which we depend could fail or experience a security breach, or the implementation of new technologies may not be
successful; our ability to retain key members of our senior management team; costs and effects of litigation, including
settlements and judgments; our ability to manage loan delinquency rates; our ability to retain key membersof our senior
management team; costs and effects of litigation, including settlements and judgments; increased competitive pressures
among financial services companies; changes in consumer spending, borrowing and savings habits; legidlative or
regulatory changesthat adversely affect our businessincluding changesin regulatory policesand principles, including the
interpretation of regulatory capital or other rules; the impact of the Dodd-Frank Wall Street Reform and Consumer
Protection Act and the implementing regulations; the availability of resources to address changes in laws, rules, or
regulations or to respond to regulatory actions; inability of key third-party providersto perform their obligationsto us;
changes in accounting policies and practices, as may be adopted by the financial institution regulatory agencies or the
Financial Accounting Standards Board, including additional guidance and interpretation on accounting issuesand details
of theimplementation of new accounting methods; the economic impact of war or any terrorist activities; other economic,
competitive, governmental, regul atory, and technological factorsaffecting our operations; pricing, productsand services,
time to lease excess space in Company-owned buildings; future legislative changes in the United States Department of
Treasury Troubled Asset Relief Program Capital Purchase Program; and other risksdetailed in our reportsfiled withthe
Securities and Exchange Commission. Any of the forward-looking statementsthat we makein thisForm 10-K andinthe
other public statements we make may turn out to be wrong because of the inaccurate assumptions we might make,
because of the factorsillustrated above or because of other factors that we cannot foresee. Because of these and other
uncertainties, our actual future results may be materialy different from those expressed in any forward- looking
statements made by or on our behalf. Therefore, these factors should be considered in eval uating the forward-looking
statements, and undue reliance should not be placed on such statements. We undertake no responsibility to update or
revise any forward-looking statements.

As used throughout this report, the terms“we”, “our” or “us’ refer to Alaska Pacific Bancshares, Inc. and our
consolidated subsidiary, Alaska Pacific Bank.



Available I nfor mation

Alaska Pacific Bancshares, Inc. posts its annual report to shareholders, annual report on Form 10-K,
quarterly reportson Form 10-Q, current reportson Form 8-K and pressreleasesonitsinvestor information page at
www.alaskapacificbank.com. These reports are posted as soon as reasonably practicable after they are
electronically filed with the Securities and Exchange Commission (“SEC”). All of Alaska Pacific Bancshares,
Inc’'sSECfilingsare also available free of charge at the SEC'swebsite at www.sec.gov or by callingthe SEC at 1-
800-SEC-0330.

PART |
Iltem 1. Business
General

Alaska Pacific Bancshares, Inc. (“Company”), an Alaska corporation, was organized on March 19, 1999
for the purpose of becoming the holding company for Alaska Pacific Bank (“ AlaskaPacific” or the*Bank™) upon
the Bank’sconversion from afederal mutual to afederal stock savingsbank (“Conversion”). The Conversionwas
completed on July 1, 1999. At December 31, 2010, the Company had total assets of $174.4 million, total deposits
of $147.5 million and stockholders’ equity of $19.8 million. The Company has not engaged in any significant
activity other than holding the stock of the Bank. Accordingly, the information set forth in this report, including
financial statements and related data, relates primarily to the Bank.

Alaska Pacific was founded as “ Alaska Federal Savings and Loan Association of Juneau” in 1935 and
changed itsnameto “ Alaska Federal SavingsBank” in October 1993. In connection with the Conversion, Alaska
Pacific changed its name from “Alaska Federal Savings Bank” to its current title. The Bank, as a federally-
chartered savings institution, is regulated by the Office of Thrift Supervision (“OTS"), its primary federal
regulator, and the Federal Deposit | nsurance Corporation (“FDIC”), asitsdepositinsurer. The Bank’ sdepositsare
insured up to applicable limits by the Deposit Insurance Fund administered by the FDIC. The Bank has been a
member of the Federal Home Loan Bank (“FHLB") System since 1937.

Alaska Pacific operates asacommunity oriented financia ingtitution and is devoted to serving the needs of
its customers. The Bank’s business consists primarily of attracting retail deposits from the general public and
using those funds to originate one-to-four-family mortgage loans, commercial business loans, consumer loans,
construction loans and commercial real estate loans.

Participation in the U.S. Treasury’s Capital Purchase Program.

On February 9, 2009, the Company received $4.8 million from the U.S. Treasury Department as part of
the Treasury’s Capital Purchase Program. The Company issued $4.8 million in senior preferred stock, with a
related warrant to purchase up to $717,150 in common stock, to the U.S. Treasury. The warrant provides the
Treasury the option to purchase up to 175,772 shares of the Company’s common stock at a price of $4.08 per
share at any time during the next ten years. The preferred stock pays a 5% dividend for thefirst five years, after
which the rate will increase to 9% if the preferred shares are not redeemed by the Company. The terms and
conditions of the transaction and the preferred stock conform to those provided by the U.S. Treasury. A summary
of the Capital Purchase Program can befound on the Treasury’ sweb site at www.ustreas.gov/initiatives/eesa. The
additional capital enhancesour capacity to support the communities we serve through expanded lending activities
and economic development. Thiscapital will also add flexibility in considering strategic opportunitiesthat may be
available to us as the financia servicesindustry continues to consolidate.

Regulatory Matters

On September 28, 2010, the Company and the Bank each entered into a Stipulation and Consent to the
Issuance of an Order to Cease and Desist with the Office of Thrift Supervision (individually an “Order” and
collectively the “ Orders’).



Under the terms of the OTS Orders, the Company and the Bank, without the prior written approva of the

OTS, may not:

Increase assets during any quarter;

Pay dividends;

Increase brokered deposits;

Repurchase shares of the Company’ s outstanding common stock;

Issue any debt securities or incur any debt (other than that incurred in the normal course of
business); and

Make payments on any existing debt.

Other material provisions of the Orders require the Bank and the Company to:

develop acapital plan for preserving and enhancing capital levelsthat is acceptable to the OTS;

develop a business plan for enhancing, measuring and maintaining profitability, increasing
earnings, acceptable to the OTS;

submit a comprehensive plan for reducing classified assets, acceptable to the OTS;

develop and submit a policy for the management and maintenance of liquidity, which includes a
contingency plan for anticipating funding needs and alternative funding sources, acceptable to the
oTS,;

develop and submit aplanto internally audit the nature, scope and risk of activitiesand operations,
acceptable to the OTS;

revise and submit a plan to comply with applicable consumer and related compliance laws and
regulations, including a risk assessment process to measure such compliance, acceptable to the
oTS,;

develop and submit a plan regarding information technology (“IT”) management, including a
succession plan for key personnel, duties/responsibilitiesand training of I T personnel, acceptable
tothe OTS;

develop and implement arisk based I T audit program that complieswith all laws and regulations;
develop and submit aplan for addressing contingency planning related to any back-up I T server(s);
not appoint any new director or senior executive officer or change the responsibilities of any
current senior executive officers without notifying the OTS;

not enter into, renew, extend or revise any compensation or benefit agreements for directors or
senior executive officers,

not make any indemnification, severance or golden parachute payments;

not enter into any arrangement or contract with athird party service provider that is significant to
the overall operation or financial condition of the Bank, or that is outside the normal course of
business;

ensure the Bank’s compliance with applicable laws, rules, regulations and agency guidelines,
including the terms of the order; and

prepare and submit progress reports to the OTS regarding compliance with the capital plan,
business plan, and certain classified assets.

The Company and the Bank have implemented a comprehensive plan to achievefull compliancewiththe
Orders. The Orders contain target dates to achieve theitemslisted aboveincluding that the Bank’s Tier 1 (Core)
capital ratio be equal to or great than 8%, after the funding of an adequate allowance for loan and lease losses by
September 30, 2010. At December 31, 2010, the Bank’ s Tier 1 (Core) capital ratio was 11.24% after the funding
of an adeguate allowance for loan and |ease losses, which exceeded the Order requirements. Despite the Bank
exceeding the capital ratio requirements of the Order, under OTS regulations an institution that entersinto a
written order (such asthe Order) isautomatically considered to be not “well capitalized” and, therefore, the Bank
is deemed “adequately capitalized” for OT S purposes in connection with the Order.



In addition, both the Company and the Bank must obtain prior regul atory approval before adding any new director
or senior executive officer or changing the responsibilities of any current senior executive officer or pay pursuant
to or by entering into certain severance and other forms of compensation agreements.

The OTS Orderswill remain in effect until modified or terminated by the OTS. A copy of the Order is
attached to the Form 8-K that was filed with the Securities and Exchange Commission (“SEC”) on October 4,
2010. Seedsoltem1A. “Risk Factors-- Weare subject to certain regul atory restrictions and lack of compliance
could result in monetary penalties and/or additional regulatory actions.”

Market Area

Alaska Pacific Bank’s primary markets are in the communities of Juneau, Ketchikan and Sitka, but the
Bank servesthe entire region of southeast Alaska. The southeast spansnearly 500 milesfrom Y akutat inthe north
to Prince of Wales Island to the south and encompasses approximately 35,000 square miles of land distributed
amongst the idands and coastline of the Alaska Panhandle. Southeast Alaskais home to approximately 69,000
residentsin 14 communities, a population that, with the exception of Juneau, K etchikan and Sitka, has shown dow
but steady decline over the past nine years. The three major markets are geographically isolated with no road
access, and are accessible only by ferry or airline. While the region shares similar economic characteristicsthere
are some diverse and unique industries from community to community.

Historically, Southeast Alaska has been relatively immune from the direct impact of economic problems
in the “lower 48.” The region has demonstrated its stability over time missing the “booms” and avoiding the
“busts’ without significant swingsin either direction. While not totally immune, the region remained relatively
insulated from the recent deep recession and did not experience the level s of unemployment or dropin real estate
valuesfelt in many other parts of the country. Asaprimary example, according to the State of Alaska Department
of Labor, the December 2010 unemployment rate for Juneau, the Bank’ slargest market area, was5.8% compared
to 8% statewide and 9% nationwide. Relative to housing, Juneau saw its greatest drop in values during 2008,
which was 9%, but over 2009 and midway through the 2010, values had recovered by 4% for each of the periods,
offsetting the 2008 decline.

Previous concerns over the tourism market, with specific attention on the cruiseship industry, has
dissipated somewhat. Whiletherewere material declinesintheindustry over the past two seasons, current trends
regarding the number of cruiseship visitorsto the region indicate that 2011 will mirror 2010, with 2012 expected
toreturnto near pre-recession levels. In Juneau, the Kensington Gold Minefinally began production after years of
environmental litigation, adding a significant private sector employer to the local market. In Ketchikan, the
Ketchikan Ship Y ard continueswith itsexpansion plans. These two projectsalonewill create more than 400 new,
high paying jobs in the region, offsetting more than half of the decline experienced over the past two to three
years.

Alaska Pacific’' sadministrative headquarters and largest banking office, onefull service branch and the
Bank’ s mortgage operation, are located in Juneau which has a population of 30,661 as of 2009. The population
showed a 1% increase between 2008 and 2009. Juneau is the capital of Alaska with its primary economic
resources being state and federal government, tourism, fish processing, fishing and mining. Juneau’ shistorically
active mining industry (primarily gold and silver), which had seen decades of decline, has gained importancein
thearea seconomy. According to the Alaska Department of Labor, the largest employersin Juneau are the state,
local and federal agencies, followed by Bartlett Regional Hospital and the University of Alaska. In terms of
employment and total payroll between private and governmental agenciesin 2009, the private sector employed an
annual average of 10,245 employees with annual wages of $374 million while government employed an annual
average of 7,284 with annual wages of $380 million.

Two full service offices of Alaska Pacific are located in Ketchikan, with a population of approximately
12,994 estimated as of July 2009 by the Alaska Department of Labor. Ketchikan isan industrial center and a
major port of entry into Southeast Alaska. Ketchikan's key economic industries are a large fishing fleet, fish



processing facilities, timber and wood products manufacturing, and tourism. The largest employers in the
Ketchikan Gateway Borough include the city and state government, K etchikan General Hospital, the Ketchikan
Gateway School District, the Ketchikan Ship Y ard and the federal government.

One full service office of Alaska Pacific islocated in Sitka, with a population of approximately 8,627
estimated as of July 2009 by the Alaska Department of Labor. Sitkaislocated on thewest coast of Baranof Idand
on Sitka Sound. The primary economic sources in Sitka are fishing, fish processing, tourism, government,
transportation, and retail and health care services. The largest employersin Sitkainclude the Southeast Alaska
Regional Health Corp., the Sitka Borough School Disdtrict, city, state and federal governments and the Sitka
Community Hospital. Other Sitkaemployersincludethe Alaska State Trooper Training Academy and numerous
businesses involved in commercial and sport fishing and tourism.

Lending Activities

General. At December 31, 2010, Alaska Pecific’ sloan portfolio (excluding loansheld for sale) amounted
to $141.9 million, or 81% of total assets at that date. Alaska Pacific originates conventional mortgage loans,
construction loans, commercial real estateloans, land loans, consumer loansand commercial businessloans. Over
75% of Alaska Pacific’sloan portfolio issecured by real estate, either asprimary or secondary collateral, located
inits primary market area.

Loan Portfolio Analysis. The following table sets forth the composition of Alaska Pacific’'s loan
portfolio (excluding loans held for sale) as of the dates indicated.

(dollars in thousands) December 31, 2010 2009
Amount Percent Amount Percent
Real estate:
Permanent:
One-to-four-family $25,194  17.75% $33,787 21.37%
Multifamily 1,959 1.38 1,736 1.10
Commercial nonresidential 66,084 46.56 64,453 40.77
Total permanent 93,237 65.69 99,976 63.24
Land 6,463 4,56 9,697 6.13
Construction:
One-to-four-family 1,819 1.28 3,050 1.93
Commercia nonresidential 1,227 0.86 2,637 1.67
Total construction 3,046 214 5,687 3.60
Commercial business 19,365 13.64 19,856 12.56
Consumer:
Home equity 13,509 9.52 16,522 10.45
Boat 4,242 2.99 4,287 271
Automobile 1,167 0.82 1,269 0.80
Other 909 0.64 814 0.51
Total consumer 19,827 13.97 22,892 14.47
Total loans 141,938 100.00% 158,108  100.00%
Less:
Allowance for loan losses 1,583 1,786
Loans, net $140,355 $156,322

One-to-four-family Real Estate Lending. Historically, Alaska Pacific has concentrated its lending
activities on the origination of loans secured by first mortgages on existing one-to-four-family residences|ocated
in its primary market area. At December 31, 2010, $25.2 million, or 17.8%, of Alaska Pacific's total loan
portfolio consisted of theseloans. Alaska Pacific originated $30.5 million and $47.6 million of one-to-four-family
residential mortgage loans during the years ended December 31, 2010 and 2009, respectively.



Generally, Alaska Pacific’s fixed-rate one-to four-family mortgage loans have maturities of 15 and 30
yearsand arefully amortizing with monthly payments sufficient to repay the total amount of theloan withinterest
by the end of the loan term. Generaly, Alaska Pacific originates these loans under terms, conditions and
documentation which permits themto be sold to U.S. Government sponsored agencies such asthe Federal Home
Loan Mortgage Corporation (“Freddie Mac”) and the Alaska Housing Finance Corporation (“AHFC"), a state
agency that provides affordable housing programs. AlaskaPecific’ sfixed-rateloans customarily include“dueon
sale” clauses, which gives the Bank the right to declare a loan immediately due and payable in the event the
borrower sells or otherwise disposes of the real property subject to the mortgage and the loan is not paid.

Alaska Pacific offers adjustabl e rate mortgage | oans at rates and terms competitive with market conditions.
At December 31, 2010, $4.0 million, or 15.9%, of Alaska Pacific's one-to-four-family residential loan portfolio
consisted of adjustable rate mortgage loans. Demand for conventional adjustable rate mortgage loans has been
very low in the Bank’s market area, but have increased with the advent of “hybrid mortgages,” which are
adjustable rate loans with the interest rate fixed for an initial period of three to five years.

Alaska Pecific originates one-to-four-family mortgage loans under Freddie Mac, the Federal Housing
Administration, the Veterans Administration, and AHFC programs. Alaska Pacific generally sellsthese loansin
the secondary market, with servicing retained. Thismeansthat Alaska Pacific retainstheright to collect principal
and interest payments on the loans and forward these payments to the purchaser of the loan, maintain escrow
accounts for payment of taxes and insurance and perform other loan administration functions. See “-- Loan
Originations, Sales and Purchases.” Alaska Pacific also uses alarger private mortgage investor as a source for
funding mortgages through correspondent lending programs.

Alaska Pacific requires title insurance insuring the status of its lien on all loans where real estate isthe
primary source of security. Alaska Pacific al so requiresthat fire and casualty insurance, and flood insurancewhere
appropriate, be maintained in an amount at least equal to the outstanding loan balance.

One-to-four-family residential mortgage loans may be made up to 80% of the appraised value of the
security property without private mortgage insurance. Pursuant to underwriting guidelines adopted by the Board of
Directors, AlaskaPacific can lend up to 97% of the apprai sed val ue of the property securing aone-to-four-family
residential loan; however, Alaska Pacific generally obtains private mortgage insurance on the portion of the
principal amount that exceeds 80% of the appraised value of the security property.

Alaska Pacific also originates|oans secured by non-owner occupied residential propertiesthat are sold to
Freddie Mac.

Land Lending. Alaska Pacific also originates|oans secured by first mortgageson residentia building lots
on which the borrower proposesto construct aprimary residence. These loans generally have terms of up to 12
years and can be either fixed-rate or floating rate loans. Alaska Pacific also originates commercial land loans,
which have floating rates that adjust annually. At December 31, 2010 and 2009, land loans amounted to $6.5
million and $9.7 million, respectively. The $3.2 million decreasein land loans during fiscal 2010 was primarily
attributable to adecline in demand for land loans and a $1.3 million foreclosed land loan during 2010.

Loans secured by undeveloped land or improved lots involve greater risks than one-to-four-family
residential mortgage | oans because these loans are more difficult to evaluate. If the estimate of value provesto be
inaccurate, in the event of default and foreclosure, Alaska Pacific may be confronted with aproperty valuethat is
insufficient to assure full repayment of the loan.

Construction Lending. At December 31, 2010, construction loansamounted to $3.0 million, or 2.2% of
total loans, most of which were secured by properties located in Alaska Pacific's primary market area. This
compareswith $5.7 million, or 3.6% of thetotal loan portfolio at December 31, 2009. The $2.7 million decrease
is attributable to a decline in demand for construction loans, both residential and commercial.
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At December 31, 2010, $3.0 million of our construction loan portfolio consisted of loans requiring
interest only payments of which $2.1 million or 70% of the total construction loans were relying on the interest
reserve to make this payment. As aresult, construction lending often involves the disbursement of substantial
funds with repayment dependent on the success of the ultimate project and the ability of the borrower to sell or
lease the property, rather than the ability of the borrower or guarantor themselvesto repay principal and interest.

Congtruction loans are made for maximum terms of nineto 18 monthsand are made at fixed or adjustable
rates with interest payable monthly. Alaska Pacific originates construction loans to individuals who have a
contract with a builder for the construction of their residence. Alaska Pacific typically requires that permanent
financing with Alaska Pacific or some other lender be in place prior to closing any construction loan to an
individual. Alaska Pacific generally underwrites these loans, which typically convert to a fully amortizing
adjustable- or fixed-rate loan at the end of the construction term, according to the underwriting standards for a
permanent |oan.

Construction loansto builders, or speculativeloans, aretypically made with amaximumloan-to-valueratio
of the lesser of 80% of the cost of construction or 75% of the appraised value. Construction loans madeto home
buildersaretermed “ speculative” because the home builder does not have, at thetime of loan origination, asigned
contract with ahome buyer who has acommitment for permanent financing with either Alaska Pacific or another
lender for the finished home. The home buyer may be identified either during or after the construction period,
with the risk that the builder will have to service the debt on the speculative construction loan and finance real
estate taxes and other carrying costs of the completed home for a significant time after the completion of
congtruction until the home buyer isidentified.

Prior to making a commitment to fund a construction loan, Alaska Pacific requires an appraisal of the
property by an independent state-licensed and qualified appraiser approved by the Board of Directors. Alaska
Pacific's staff also reviews and inspects projects prior to any disbursement of funds during the term of the
congtruction loan. The review consists of examining the percentage of funds expended compared to the percentage
of work completed and examining interest reserves compared to work left to finish the project.

Although construction lending affords Alaska Pacific the opportunity to achieve higher interest rates and
fees with shorter terms to maturity than one-to-four-family mortgage lending, construction lending is generally
considered to involve ahigher degree of risk than one-to-four-family mortgagelending. Generaly, theseloansare
considered to involve more risk than one-to-four-family loans because they are more difficult to evaluate. Atthe
timetheloan ismade, the value of the collateral securing the loan must be estimated based on the projected selling
price at the time the residence is completed, typically six to 12 months|later, and on estimated building and other
costs (including interest costs). However, appraisers will use both market and income valuation approachesin
additionto cost to establish value. Changesin the demand for new housingin the areaand higher-than-anticipated
building costs may cause actual results to vary significantly from those estimated. Accordingly, Alaska Pacific
may be confronted, at the time the residence is completed, with a loan balance exceeding the value of the
collateral. Because construction loans reguire active monitoring of the building process, including cost
comparisons and on-site inspections, these loans are more difficult and costly to monitor. Increases in market
rates of interest may have a more pronounced effect on construction loans by rapidly increasing the end-
purchasers borrowing costs, thereby reducing the overall demand for new housing. The fact that in-process
homes are difficult to sell and typically must be completed in order to be successfully sold also complicates the
process of working out problem constructionloans. Thismay require Alaska Pacific to advance additional funds
and/or contract with another builder to complete the residence. Furthermore, in the case of speculative
congtruction loans, there is the added risk associated with identifying an end-purchaser for the finished home.

Alaska Pacific has attempted to minimize the foregoing risks by, among other things, limiting its
congtruction lending, and especially speculative loans, to asmall number of well-known local builders. One-to-
four-family construction loans generally range in size from $100,000 to $600,000, while commercia
nonresidential and multifamily construction loans have generally ranged from $500,000 to $2.5 million. At
December 31, 2010, the largest construction loan was approximately $1.0 million for a land development
congtruction project located in Alaska, which was performing in accordance with itsterms.
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Multifamily and Commer cial Real Estate L ending. The multifamily residential loan portfolio consists
primarily of loans secured by small apartment buildings and the commercial real estate loan portfolio consists
primarily of loans secured by retail, office, warehouse, mini-storage facilities and other improved commercial
properties. These loans generaly range in size from $100,000 to $2.5 million and at December 31, 2010 the
largest |oan totaled $2.6 million and was performing in accordance with itsterms. At December 31, 2010, Alaska
Pacific had $2.0 million of multifamily residential and $66.1 million of commercial real estateloans, or 1.4% and
46.6%, respectively, of the total loan portfolio at this date. Multifamily and commercial real estate loans are
generally underwritten with loan-to-val ue ratios of up to 75% of the lesser of the appraised value or the purchase
price of the property. These loans generally are made at interest rates based on the prime rate for 15 to 20 year
terms, with adjustment periods of one, three or five years and an adjustment rate equal to the prime rate plus a
negotiated margin of 1% to 3%. In addition, many of these |oans have interest rate floors ranging from 5.25%to
6.00%. Alaska Pacific isincreasingly using interest rate floors in the current low interest rate environment to
protect or enhanceyield. While amajority of Alaska Pacific’s multifamily and commercial real estate loansare
secured by properties located within Alaska Pacific’s primary market area, others are secured by properties
elsewhere in Alaska as well as Washington, Oregon, Utah, Colorado, California, and Idaho.

Alaska Pacificisalso an approved lender under the AHFC Multifamily Participation Program, whichwas
introduced in 1998. The AHFC Multifamily Participation Program provides for up to 80% of the loan amount,
which allows Alaska Pacific to pursue larger lending opportunities while mitigating its risk.

Fromtimeto time, AlaskaPacific purchases participationsin multifamily and commercial red estateloans
from other banks in Alaska and the Pacific Northwest, generally ranging from $500,000 to $2.5 million. Such
loans are on similar terms and are subject to the same underwriting standards as loans originated by Alaska
Pacific. AlaskaPacific’'slending policy limits participation |oans by geographic region, loantypeand lead lender
concentrations. Additionally, the Board of Directors must approve al participation loans. Alaska Pacific
monitors participation loans by maintaining consi stent communication with lead lenders, receipt of statusupdates
on each credit and by review of annual financial statements of the borrowers.

Multifamily residential and commercial real estatelending entails significant additional risksascompared
with single-family residential property lending. Multifamily residential and commercial rea estateloanstypically
involve largeloan balancesto single borrowers or groups of related borrowers. The payment experience on these
loanstypically is dependent on the successful operation of thereal estate project. Supply and demand conditions
in the market for office, retail and residential space can significantly affect these risks, and, as such, may be
subject to agreater extent to adverse conditionsin the economy generally. AlaskaPacific reviewsall commercia
real estate loans in excess of $500,000 on an annual basis to ensure that the loan meets current underwriting
standards.

Future growth of commercial real estateloansisrestricted by regulation which generally limits suchloans,
under Alaska Pacific's federal thrift charter, to 400% of total capital for regulatory purposes, or approximately
$78.0 million at December 31, 2010.

Commercial Business Lending. At December 31, 2010, commercial business loans amounted to
$19.4 million, or 13.6% of total loans. Future growth of commercial business loans is restricted by regulation
which generally limits such loans, under Alaska Pacific's federal thrift charter, to 20% of total assets, or
approximately $35.0 million at December 31, 2010.

Alaska Pacific originates commercia businessloansto small sized businessesin its primary market area.
Commercial businessloans are generally made to finance the purchase of seasonal inventory needs, new or used
equipment, and for short-term working capital. Security for these loans generally includes equipment, boats,
accounts receivable and inventory, although commercial business loans are sometimes granted on an unsecured
basis. Commercial business|oans are made for terms of seven yearsor less, depending on the purpose of theloan
and the collateral, with operating lines of credit made for one year or less renewed annually at an interest rate
based on the prime rate, usually adding a margin of between one-half and three percentage points. Such loans
generally are originated in principal amounts between $100,000 and $1.0 million. At December 31, 2010, the
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largest commercial businessloan for $2.0 million was secured by equipment and inventory and was performingin
accordance with terms.

Alaska Pacific originates guaranteed loans through the Small Business Administration, the U.S.
Department of Agriculture and the AlaskaIndustrial Development and Export Authority. AlaskaPecific hasalso
worked with local municipal agencies, such asthe Juneau Economic Devel opment Council and the Citiesof Sitka
and K etchikan in exploring participation or guaranty programsin each of these cities. Generally inthese programs,
Alaska Pacific receives guarantees of between 75% and 90% of theloan amount. In addition, Alaska Pacific has
retained portions of commercial business loans originated through participation programs with economic
development agencies such asthe Alaskalndustrial Devel opment and Export Authority, often retaining portions of
aslittle as 10%.

Alaska Pacific also makes commercia businessloans secured by commercia charter boatsand commercial
fishing boats. These loans have 10 to 15 year terms with an interest rate that adjusts based on the prime interest
rate. In connection with the loans on these boats, Alaska Pacific receives a ship’s preferred marine mortgage to
protect its interest in the collateral. Alaska Pacific has also granted a flooring line to one boat dedler for the
purchase of boats and other related marine equipment.

Commercial business lending generally involves greater risk than residential mortgage lending and
involves risks that are different from those associated with residential, commercial and multifamily real estate
lending. Real estate lending is generally considered to be collateral based lending with loan amounts based on
predetermined loan-to-collateral values, and liquidation of the underlying real estate collateral is viewed as the
primary source of repayment in the event of borrower default. Although commercial business |oans often have
equipment, inventory, accountsreceivable or other business assets as collateral, the liquidation of collateral inthe
event of a borrower default is often not a sufficient source of repayment because accounts receivable may be
uncollectible and inventories and equipment may be obsolete or of limited use, among other conditions.
Accordingly, the repayment of a commercia business loan depends primarily on the creditworthiness of the
borrower (and any guarantors), while liquidation of collateral is a secondary and often insufficient source of

repayment.

Consumer Lending. At December 31, 2010, consumer loans totaled $19.8 million, or 14.0% of total
loans. Consumer loans generally have shorter terms to maturity or repricing and higher interest rates than long-
term, fixed-rate mortgage loans. In addition to home equity, boat |oans and automobile loans, Alaska Pacific’'s
consumer loans consist of loans secured by land, airplanes, deposit accounts, and unsecured loans for personal or
household purposes.

Thelargest category of Alaska Pacific'sconsumer loan portfolio ishome equity loansthat are made onthe
security of residences. At December 31, 2010, home equity loans totaled $13.5 million, or 9.5% of thetotal |oan
portfolio, compared to $16.5 million, or 10.5% of the total loan portfolio at December 31, 2009. Home equity
loans generally do not exceed 95% of the appraised value of the residence or 100% of the tax assessment
including the outstanding principal of the first mortgage. Closed-end |oans are generally fixed-rate and have terms
of up to 25 yearsrequiring monthly payments of principal and interest. Home equity linesof credit generally have
adjustable interest rates. These rates are graduated based on credit scores. Recently, with the slowdown in price
appreciation or actual declinesin values, homeowner’ s equity in somehighloanto value (LTV) home equity loans
may have declined. However, Alaskahas not experienced the rapid declinesin home prices experienced by many
parts of the country where home prices rose much faster.

At December 31, 2010, consumer boat |oans amounted to $4.2 million, or 3.0%, of thetotal loan portfolio
compared to $4.3 million, or 2.7% of the total |oan portfolio at December 31, 2009. Alaska Pacific offers boat
loans with maturities of between five and 20 years, which generally range in principal amounts from $15,000 to
$350,000 and are secured by new and used boats. Alaska Pacific makesboat |oans of |essthan $100,000 at fixed
rates of interest and loans over $100,000 are made at an interest rate that is adjustable based on the prime lending
rate. Alaska Pacific generally makes boat |oans on new boats of up to 90% of the value and 85% on used boats,
but in certain instances it will loan up to 100% of the value depending on the borrower’s credit score.
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At December 31, 2010, automobile loans amounted to $1.2 million, or 0.8%, of the total loan portfalio,
relatively unchanged from $1.3 million or 0.8% of thetotal loan portfolio at December 31, 2009. AlaskaPacific
offers automobile loans with maturities of up to seven years with fixed rates of interest.

Other consumer loansinclude loans collateralized by deposit accountsand other typesof collateral, and by
unsecured loansto qualified individuals. Theseloansamounted to $909,000, or 0.6%, of total loansat December
31, 2010, compared to $814,000, or 0.5%, of total loans at December 31, 2009.

Alaska Pacific also requirestitle, fire and casualty insurance on secured consumer loans. The only title
exception is for home equity loans under $50,000 where a property profile, obtained from a title company,
indicates there are no liens or encumbrances not previoudy disclosed.

Consumer loansentail greater risk than do residential mortgage loans, particularly in the case of consumer
loanswhich are unsecured or secured by rapidly depreciating assets such as automobiles or boats and particularly
used automobiles. In these cases, any repossessed collateral for a defaulted consumer loan may not provide an
adequate source of repayment of the outstanding |oan balance as aresult of the greater likelihood of damage, loss
or depreciation. The remaining deficiency often does not warrant further substantial collection efforts against the
borrower beyond obtaining a deficiency judgment. In addition, consumer loan collections are dependent on the
borrower’s continuing financial stability, and thus are more likely to be adversely affected by job loss, divorce,
illness or personal bankruptcy. Furthermore, the application of various federal and state laws, including federal
and state bankruptcy and insolvency laws, may limit the amount which can be recovered on these loans. These
loans may also give rise to claims and defenses by a consumer loan borrower against an assignee of these loans
such as Alaska Pacific, and a borrower may be able to assert against this assignee claims and defensesthat it has
against the seller of the underlying collateral.

Loan Maturity and Repricing. Thefollowing table setsforth certain information at December 31, 2010
regarding the dollar amount of loans maturing in Alaska Pacific’s portfolio based on their contractual termsto
final maturity, but does not include scheduled payments or potential prepayments. Demand |oans, loanshaving no
stated schedul e of repaymentsand no stated maturity, and overdrafts are reported asduein oneyear or less. Loan
balances are net of undisbursed |oan proceeds and unearned discounts, and do not include loans held for sale.
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After After After After 1 Year
1Year 3Years 5Years Adjust-
(in thousands) Within ~ Through Through Through Beyond Fixed able
December 31, 2010 1Year 3Yeas b5VYears 10Yeas 10Years Total Rates Rates
Real estate:
Permanent:
One-to-four-
family $1,383 $ 2,776 2,776  $6,939 $11,320 $25,194 $23,130 $ 681
Multifamily 207 456 648 648 - 1,959 - 1,752
Commercid
nonresidential 7,091 13,336 12,503 26,845 6,309 66,084 7,512 51,481
Land 2,253 1,595 1,182 1,382 51 6,463 1,262 2,948
Construction:
One-to-four-
family 1,819 - - - - 1,819 - -
Commercid
nonresidential 1,227 - - - - 1,227 - -
Commercia
business 2,769 5,539 5,539 5,518 - 19,365 4,968 11,628
Consumer:
Home equity 1,071 2,221 2,325 4,381 3,511 13,509 11,736 702
Boat 347 685 678 1,487 1,045 4,242 3,707 188
Automobile 328 502 237 92 8 1,167 839 -
Other 145 168 158 266 172 909 727 37
Total Loans $18,640 $27,278 $26,046 $47,558 $22,416  $141,938 $53,881  $69,417

L oan Solicitation and Processing. AlaskaPacific obtainsitsloan applicantsfrom walk-in traffic, which
is generated through media advertising and referrals from existing customers, from on-line loan applications
through itsweb site, and through officer business devel opment callsand activities. Local real estate agentsrefer a
portion of Alaska Pacific’'s mortgage loan applicants, and dealersrefer some consumer loans, such asboat loans.
Alaska Pacific requirestitle insurance on all of its mortgage loans. All mortgage loansrequirefire and extended
coverage on appurtenant structures and flood insurance, if applicable.

Loan approval authority varies based on loan type. The Chief Executive Officer, the Chief Credit Officer,
and the Chief Lending Officer each has authority to approve all residential mortgage loans up to and including
$300,000 that are originated for Alaska Pacific’s portfolio, and up to the agency limit if the loan isto be sold in
the secondary market; multifamily and commercial real estate loans up to and including $300,000; commercial
business loans up to and including $300,000 ($100,000 if unsecured); and consumer loans up to and including
$300,000 ($100,000 if unsecured). Alaska Pacific’'s Senior Loan Committee, consisting of the Chief Executive
Officer, Chief Credit Officer, Chief Lending Officer and two senior lending officers, must approveloansin excess
of these amounts up to and including $750,000. The Directors Loan Committee must approveall loansin excess
of the Senior Loan Committee' s approval authority up to 75% of Alaska Pacific’slegal lending limit. The Board
of Directors must approve all loans in excess of the Directors Loan Committee’s approval authority.

Upon receipt of aloan application from a prospective borrower, a credit report and other dataare obtained
to verify specific information relating to the loan applicant’s employment, income and credit standing. An
independent appraiser approved by Alaska Pacific and licensed or certified by the State of Alaskaundertakesan
appraisal of any real estate offered as collateral. Alaska Pacific promptly notifies applicants of the decision.
Interest rates are subject to change if the approved loan is not closed within the time of the commitment.

Alaska Pacific has an automated underwriting system for consumer loans, enabling expedited approval of

consumer loans at any branch location. This system also enables processing of online loan applications from
customers. In addition, Alaska Pacific has a system for online loan applications for mortgage loans.
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Pursuant to OTS regulations, loans to one borrower cannot exceed 15% of Alaska Pacific’s unimpaired
capital and surplus. At December 31, 2010, the loans-to-one-borrower limitation for Alaska Pacific was $3.0
million, and Alaska Pacific had no loans in excess of this limitation except where guaranteed by a government
agency or approved prior to December 31, 2010, at atime when the Bank's legal lending limit was higher.

Loan Originations, Salesand Pur chases. AlaskaPacific’slending activitiesinclude the origination of
one-to-four-family residential mortgage loans, construction and land loans, loansto businesses, commercial real
estate, multifamily and consumer loans.

Alaska Pacific generally sells loans without recourse and with servicing retained except in its
correspondent lending programs. Correspondent lending involves the sale of one-to-four-family mortgages to
private (non-government sponsored enterprises or GSE) institutional investors, usually with servicing rights
released. By retaining the servicing, Alaska Pacific receives fees for performing the traditional services of
processing payments, accounting for loan funds, and collecting and paying real estate taxes, hazard insurance and
other loan-related items, such as private mortgageinsurance. At December 31, 2010, Alaska Pacific’ sservicing
portfolio was $129.1 million. For the year ended December 31, 2010, loan servicing fees totaled $287,000.

The value of the loans that are serviced for othersis significantly affected by interest rates. In general,
during periods of falling interest rates, mortgage loans prepay at faster rates and the value of the mortgage
servicing declines. Conversely, during periods of rising interest rates, the value of the servicing rights generally
increases as a result of slower rates of prepayment. Alaska Pacific may be required to recognize a decrease in
value by taking a charge against earnings, which would cause its profits to decrease.

In addition, Alaska Pacific retains certain amountsin escrow for the benefit of investors. AlaskaPacificis
able to invest these funds but is not required to pay interest on them. At December 31, 2010, these escrow
balances totaled $533,000.

Thefollowing table showstotal loans originated, purchased, sold and repaid during the periodsindicated.

(in thousands) Y ear ended December 31, 2010 2009
Loans originated:
Real estate:
Permanent:
One-to-four-family $30,538 $47,598
Multifamily 270 -
Commercial nonresidential 9,677 10,551
Land 462 874
Construction:
One-to-four-family 1,709 4,203
Multifamily 140 1,505
Commercial nonresidential 531 851
Commercia business 12,439 11,439
Consumer:
Home equity 622 2,430
Boat 1,068 1,238
Automobile 416 719
Other 2,655 2,697
Total loans originated 60,527 84,105
Loans purchased - 647
Loans sold (31,245) (39,309)
Foreclosed |oans (1,885) (3,508)
Principal repayments and other changes (43,172) (55,340)
Net decrease in loans and loans held for sale $ (15,775) $ (13,405)
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One-to-four-family loans sold relate to loans sold primarily to Freddie Mac without recourse. One-to-
four-family mortgage |oan originations declined in 2010 to $30.5 million, a35.9% decrease over the $47.6 million
of such loans originated in 2009.

A portion of Alaska Pacific’soriginationsin 2010 and 2009 represent refinancing of loansoriginally made
by Alaska Pacific and other lenders.

Loan Commitments. Occasionally, Alaska Pacific issues, without charge, commitments for fixed- and
adjustable-rate single-family residential mortgage |oans conditioned upon the occurrence of certain events. These
commitments are made in writing on specified terms and conditions and are honored for up to 60 days.
Commercial commitmentsissued by Alaska Pacific include commitmentsfor fixed-term loansaswell asbusiness
lines of credit; letters of credit are not offered. At December 31, 2010, Alaska Pacific had $10.9 million of
outstanding net loan commitments, including unused portions on commercial business lines of credit and
undisbursed funds on construction loans. For additional information on loan commitments, see Note 14 of the
Notes to Consolidated Financia Statements included in Item 8 of this Form 10-K.

Loan Origination and Other Fees. Alaska Pacific often receives loan origination fees and discount
“points.” Loan fees and points are a percentage of the principal amount of the loan that are charged to the
borrower for funding theloan. The amount of feesand points charged by Alaska Pacific varies, though therange
generally is between one half and two points. Accounting standards require fees received (net of certain loan
origination costs) for originating loansto be deferred and amortized into interest income over the contractual life
of the loan. Net deferred fees associated with loans that are prepaid are recognized as income at the time of
prepayment. Alaska Pacific had $495,000 of net deferred loan fees at December 31, 2010.

Nonperforming Assets and Delinquencies. Alaska Pacific utilizes one loan collector that is a Bank
employee to monitor the loan portfolio and communi cate with customers concerning past due payments. Thesize
of the portfolio and historically low delinquency rates allow oneindividual to manage consumer, commercial and
residential loans, including those loans serviced for other investors. When a borrower fails to make arequired
payment, Alaska Pacific institutes collection procedures. The processfor monitoring consumer, commercia and
residential loansisthe samefor each type of loan until foreclosure or repossession of thecollateral. Dependingon
the value or nature of the collateral, the loan servicing manager, senior lender or senior management directs any
further action in consultation with the Bank’s legal counsel.

Customers who miss a payment are mailed a computer-generated notice 15 days after the payment due
date. If the customer does not pay promptly, the collector tel ephones the customer 20 days after the payment due
date. After 30 days, the collector sends a letter, which begins the demand process. Follow-up contacts are made
between the 30™ and 60™ day, after which the collector sends a demand letter that specifies the action Alaska
Pacific will take and the deadline for resolving the delinquency. While most delinquenciesare cured promptly, the
collector initiates forecl osure or repossession, according to the terms of the security instrument and applicablelaw,
if the deadline in the 60-day |etter is not met.

Residential loans have a highly structured process for foreclosure. In addition to Alaska Pacific's
residential loan portfolio, Alaska Pacific servicesreal estate loansfor other investorswho in turn havetheir own
requirements that must be followed. Alaska Pacific evaluates consumer and commercia business loans
individually depending on the nature and value of the collateral.

Alaska Pacific places all loansthat are past due 90 days or more on nonaccrual statusand all previously
accrued interestincomeisreversed. AlaskaPacific charges off consumer loanswhen it isdetermined they areno
longer collectible.

Alaska Pacific' sBoard of Directorsisinformed monthly asto the status of all mortgage, commercial and

consumer loansthat are delinquent 30 days or more, the status on all loans currently in foreclosure, and the status
of all foreclosed and repossessed property owned by Alaska Pacific.
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The following table sets forth information with respect to Alaska Pacific’s nonperforming assets at the
dates indicated.

(dollarsin thousands) December 31, 2010 2009
L oans accounted for on a nonaccrual basis:
Consumer $ - $ 78
Commercial business 448 236
Real estate - 2,541
Total 448 2,855
Accruing loans which are contractually past due 90
days or more - -
Tota of nonaccrual and 90 days past due loans 448 2,855
Real estate owned and repossessed assets 1,791 2,598
Total nonperforming assets $2,239 $ 5453
Nonaccrual and 90 days or more past due loans as a
percentage of loans 0.32% 1.81%
Nonaccrual and 90 days or more past due loansasa
percentage of total assets 0.26% 1.60%
Nonperforming assets as a percentage of total assets 1.28% 3.06%

During the years ended December 31, 2010 and 2009, approximately $13,000 and $789,000, respectively,
of interest would have been recorded if theseloans had been current according to their original termsand had been
outstanding throughout the year.

We have made significant progress in reducing our nonperforming assets by $3.2 million, or 58.9% at
December 31, 2010 as compared to December 31, 2009. Thiswas accomplished by transferring nonperforming
loans to real estate owned through the foreclosure process, taking deedsin lieu of foreclosure, accepting short
sales and charge-offs.

Real Estate Owned and Repossessed Assets. AlaskaPecific classifiesreal estate acquired asaresult of
foreclosure and other repossessed collateral as repossessed assets until sold. When Alaska Pacific acquires
collateral, it is recorded at the lower of its cost, which is the unpaid principal balance of the related loan plus
acquisition costs, or fair value less cost to sell. Subsequent to acquisition, the property is carried at the lower of
the acquisition amount or fair value. At December 31, 2010, Alaska Pecific held real estate owned and
repossessed assets of $1.8 million, which consisted of other real estate owned and repossessed consumer assets.

Asset Classification. The OTS has adopted various regulations regarding problem assets of savings
institutions. The regulations require that each insured institution review and classify its assetson aregular basis.
In addition, in connection with examinations of insured ingtitutions, OT S examiners have authority to identify
problem assetsand, if appropriate, require themto be classified. There arethree classificationsfor problem assets:
substandard, doubtful and loss. Substandard assets must have one or more defined weaknesses and are
characterized by the distinct possibility that theinsured institution will sustain somelossif the deficienciesare not
corrected. Doubtful assets have the weaknesses of substandard assets with the additional characteristic that the
weaknesses make collection or liquidation in full on the basis of currently existing facts, conditions and values
guestionable, and thereisahigh possibility of loss. An asset classified lossis considered uncollectible and of such
little value that continuance as an asset of the ingtitution is not warranted. The regulations have also created a
special mention category, described as assets which do not currently expose an insured institution to a sufficient
degree of risk to warrant classification but do possess credit deficiencies or potential weaknesses deserving
management’s close attention. If an asset or portion thereof is classified loss, the loss amount is charged off.
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Alaska Pacific monitorsits asset quality through the use of an Asset Classification Committee, whichis
comprised of senior lenders and executive officers. The Committee meets monthly to review the loan portfolio,
with specific attention given to assets with an identified weakness, as well as reviewing the local, state and
national economic trends and the adequacy of the allowance for |oan losses.

When the Committee classifies problem assets as either substandard or doubtful, aspecific allowancein
an amount deemed prudent may be established. General allowances represent |oss allowances which have been
established to recognize the inherent risk associated with lending activities, but which, unlike specific allowances,
have not been specifically allocated to particular problem assets. When aninsured institution classifies problem
assets as aloss, it is required to recognize the loss in the period in which they are deemed uncollectible. Our
determination asto the classification of our assets and the amount of our valuation allowancesis subject to review
by the OTS and FDIC, which can order the establishment of additional loss allowances or the charge-off of
specific loans againgt established loss reserves. Assets which do not currently expose us to sufficient risk to
warrant classification as substandard, doubtful and loss but possess weaknesses are designated by us as special
mention.

At December 31, 2010 and 2009, the aggregate amounts of Alaska Pacific’ sclassified, special mention and
repossessed assets, net of loan balances guaranteed, (as determined by Alaska Pacific), were as follows:

(in thousands) December 31, 2010 2009
Doubtful $200 $450
Substandard assets 6,865 4,892
Specia mention 436 3,623
Other real estate owned and repossessed assets 1,791 2,598
Total classified loans, special mention loans and
repossessed assets $9,292 $11,563

At December 31, 2010 classified loans totaled $7.1 million compared to $5.3 million at December 31,
2009. Loans classified as substandard increased $2.0 million to $6.9 million at December 31, 2010 from $4.9
million at December 31, 2009 due to an increase in loans to borrowers where the primary source of repayment is
lacking and the Bank isrelying on asecondary sourcefor repayment. Measurestaken to reduce classified assetssince
the Orders were issued include transferring nonperforming loans to real estate owned through the foreclosure
process, accepting short sales and charge-offs.

Impaired L oans. Loansare deemed to beimpaired when management determinesthat it is probable that
all amounts due under the contractual terms of theloan agreementswill not be collectiblein accordance with the
original loan agreement. All loans considered to be impaired are evaluated for impairment. Impairment is
measured by comparing the fair value of the collateral or present value of future cash flows to the recorded
investment in the loan. Loans with balances totaling $9.6 million at December 31, 2010 and $5.3 million at
December 31, 2009 were considered to be impaired. The $4.3 million increase in impaired loans consisted of
loans no longer classified asimpaired or charged off offset with additional loans. The total number of impaired
loanswas 16 and 15 as of December 31, 2010 and 2009, respectively. Total estimated impairments of $310,000
and $514,000, respectively, were recognized on impaired loans in eval uating the adequacy of the allowance for
loan losses at December 31, 2010 and 20009.
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Thefollowing table reflects|oan bal ances considered to be impaired by asset type at December 31, 2010
and 2009.

(in thousands) December 31, 2010 2009
Residential real estate $ - $541
Commercial real estate 6,855 909
Land 2,021 3,263
Construction — residential - 180
Construction — commercial - 209
Consumer 42 212
Commercial business 683 28

Total impaired loans $9,601 $5,342

At December 31, 2010, 91% of impaired loans totaling $8.7 million included loans to six borrowers.
Additional information regarding these six borrowers, by market areaas of December 31, 2010 isprovided inthe
following table:

Loan Balance
December 31,
2010

Loan Type Description Market Area (in thousands)
Land Land Alaska $ 2021
Commercial Real Estate Commercial Real Estate Alaska 839
Commercia Red Estate Commercia Red Estate Idaho 2,053
Commercial Real Estate Commercial Real Estate Alaska 2,429
Commercia Red Estate Commercia Red Estate Alaska 830
Commercial Real Estate Commercial Real Estate Idaho 537
Total — Impaired loans of six largest credit relationships $ 8,709

Potential Problem Loans. Potential problem loans are loans that do not yet meet the criteria for
placement on non-accrual status, but where known information about the possible credit problems of the
borrowers causes management to have serious concerns as to the ability of the borrower to comply with present
loan repayment terms, and may result in the future inclusion of such loans in the non-accrual |oan category. At
December 31, 2010, Alaska Pacific had $436,000 of loans that wereidentified as potential problems consisting
primarily of permanent one-to-four family loans secured by residential real estate located in Alaska.

Allowancefor Loan Losses. AlaskaPacific maintainsan allowance for |oan | osses sufficient to absorb
lossesinherent in theloan portfolio. The allowancefor loan losses decreased $200,000, or 11.4%, to $1.6 million
at December 31, 2010 from $1.8 million at December 31, 2009. Alaska Pacific has established a systematic
methodology to ensure that the allowance is adequate. The Asset Classification Policy requires an ongoing
quarterly assessment of the probable estimated losses in the portfolios. The Asset Classification Committee
reviews the following information:

All loans classified during the previous analysis.

Growth and composition of the portfolio.

Historical loan losses.

Past due loans.

Reports from Alaska Pacific’'s managers and analysis of potential problem loans.
Current economic conditions.

Trendsin Alaska Pacific’'s delinquencies.
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For additional information regarding the information reviewed by the Asset Classification Committeeto
determine the allowance for loan losses, see Note 5 of the Notes to Consolidated Financial Statements.

Alaska Pacific's loan categories that it considers in evaluating risk may be broadly described as
residential, commercial and consumer. The following comments represent management’s view of the risks
inherent in several component portfolio categories.

e  One-to-four-family Residential - Alaska Pacific's market area is comprised primarily of a population
with above-average incomes and market conditions that have, over the long term, supported a stable or
increasing market value of real estate. Absent an overall economic downturnin theeconomy, experience
in this portfolio indicates that losses are minimal provided the property is reasonably maintained, and
marketing time to resell the property isrelatively short.

e Multifamily Residential - There have been minimal losses taken in this segment of the portfolio,
however, the rental market is very susceptible to the effects of an economic downturn. While Alaska
Pacific monitors loan-to-val ue ratios, the conditions that would create a default and foreclosure would
carry through to a new owner, which may require that Alaska Pacific discount the property or hold it
until conditionsimprove.

e Commercial Real Estate - Aswith multifamily loans, the classification of commercial real estate loans
closely corresponds to economic conditions which will limit the income potential and marketability of
the property, resulting in higher risk than aloan secured by a single-family residence.

e Construction Loans (Residential and Commercial) - Thereareavariety of risksin construction lending,
increased in Alaska by a short building season, difficult building sites and construction delays
attributable to delivery of materials. While Alaska Pacific has established construction loan policiesand
underwriting guidelines designed to mitigate the risk, thereis still ahigher risk of losswith these loans.

e Commercial Business Loans - These types of loans carry the highest degree of risk, relying on the
ongoing success of the businessto repay theloan. Collateral for commercial creditsisoften difficult to
secure, and even more difficult to liquidate in the event of a default.

e Consumer Loans- The consumer loan portfolio hasawide range of factors, determined primarily by the
nature of the collateral and the credit history and capacity of the borrower. These loans tend to be
smaller in principal amount and secured by second deeds of trust on homes, automobiles, and pleasure
boats. Loansfor automobiles and pleasure boats generally experience higher than average wear in the
Alaskan environment and hold a higher degree of risk of lossin the event of repossession.

The allowancefor loan |osses represents management's best estimate of incurred credit lossesinherent in
the Company's loan portfolio as of December 31, 2010. Although management believes that it uses the best
information available to make these determinations, future adjustments to the allowance for loan losses may be
necessary and results of operations could be significantly and adversely affected if circumstances differ
substantially from the assumptions used in making the determinations. For additional information, see the
discussion included in Item 7, “Management’s Discussion and Analysis of Financial Condition and Results of
Operations — Provision and Allowance for Loan Losses.”

While Alaska Pacific believesit has established its existing allowance for loan lossesin accordance with
generally accepted accounting principles, there can be no assurance that regulators, in reviewing AlaskaPecific's
loan portfolio, will not request Alaska Pacific to increase significantly its allowance for loan losses. In addition,
because future events affecting borrowers and collateral cannot be predicted with certainty, there can be no
assurance that the existing allowance for loan losses will be adequate or that substantial increases will not be
necessary should the quality of any loans deteriorate as a result of the factors discussed above. Any material
increase in the allowance for loan losses may adversely affect Alaska Pacific'sfinancial condition and results of
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operations. In addition, the determination of the amount of the Company's allowance for loan lossesis subject to
review by bank regulators, as part of the routine examination process, which may result in the establishment of
additional reserves based upon their judgment of information available to them at the time of their examination.

The following table sets forth an analysis of the changesin the allowance for loan losses for the periods
indicated.

(dollarsin thousands) Y ear ended December 31, 2010 2009
Allowance at beginning of period $1,786 $2,688
Provision for loan losses 899 2,947
Charge-offs:
Permanent:
One-to-four-family (211) -
Commercial nonresidential - (125)
Land (664) (2,965)
Construction:
One-to-four-family (180) -
Commercial nonresidential (209) -
Commercial business (30) (760)
Consumer:
Boat (58) (25)
Auto (14) -
Total charge-offs (1,366) (3,875)
Recoveries:
Commercia business 264 26
Consumer:
Home equity - -
Automobile - -
Total recoveries 264 26
Net charge-offs (1,202) (3,849)
Balance at end of period $1,583 $1,786
Allowance for loan losses as a percentage of loans
outstanding at the end of the period 1.12% 1.13%
Net charge-offs as a percentage of average loans
outstanding during the period 0.75% 2.32%

Allowance for loan losses as a percentage of

nonperforming loans at end of period 355.55% 62.56%
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Thefollowing table setsforth the breakdown of the all owancefor |oan losses by loan category for the dates

indicated.
December 31, 2010 2009
% of Loans % of
Asa% of in Asa% of Loansin
Outstanding  Category Outstanding  Category
Loansin to Total Loansin to Totd
(dollars in thousands) Amount  Category Loans Amount Category Loans
Real estate:
Permanent:
One-to-four-family $ 73 0.29% 17.75% $ 56 0.16% 21.40%
Multifamily 14 0.71 1.38 13 0.75 1.10
Commercia non-residential 858 1.30 46.56 444 0.69 40.78
Land 11 0.17 4.56 56 0.57 6.14
Construction:
One-to-four-family 4 0.22 1.28 144 4.66 1.95
Multifamily - - - - - -
Commercia nonresidential 3 0.24 0.86 236 8.82 1.69
Commercid 537 2.77 13.64 615 3.09 12.53
Consumer:
Home equity 23 0.17 9.52 114 0.69 10.40
Boat 29 0.68 2.99 87 2.03 2.70
Automobile 4 0.34 0.82 2 0.16 0.80
Other 3 0.33 0.64 19 2.34 0.51
Unallocated 24 - - - - -
Total allowance for loan losses $1,583 1.12% 100.00% $1,786 1.13% 100.00%

Investment Activities

Federal law permits Alaska Pacific to invest in various types of liquid assets, including U.S. Treasury
obligations, securities of various federal agenciesand of state and municipal governments, deposits at the FHLB
of Seattle, certificates of deposit of federally insured institutions, certain bankers' acceptancesand federal funds.
Subject to various restrictions, Alaska Pacific may also invest a portion of its assets in commercial paper and
corporate debt securities. Alaska Pacific must also maintain an investment in FHLB stock as a condition of
membership in the FHLB of Seattle.

Investment securities provide liquidity for funding loan originations and deposit withdrawal s and enable
Alaska Pacific to improve the match between the maturities and repricing of itsinterest-rate sensitive assets and
liabilities. See ltem 7, “Management’ s Discussion and Analysis of Financial Condition and Resultsof Operations-
- Liquidity and Capital Resources.”

Alaska Pacific's Asset Liability Management Committee determines appropriate investments in
accordance with the Board of Directors approved investment policies and procedures. Alaska Pacific’ spolicies
generally limit investmentsto U.S. Government and agency securities and mortgage-backed securitiesissued and
guaranteed by Freddie Mac, the Federal National Mortgage Association (“Fannie Mag”) and the Government
National Mortgage Association (“Ginnie Mae”). Alaska Pacific’ s policies provide that investment purchases be
ratified at monthly Board of Directors meetings. Certain considerations, which include the interest rate, yield,
settlement date and maturity of theinvestment, Alaska Pacific’ sliquidity position, and anticipated cash needsand
sources (which in turninclude outstanding commitments, upcoming maturities, estimated depositsand anticipated
loan amortization and repayments) affect the making of investments. The effect that the proposed investment
would have on Alaska Pacific' scredit and interest rate risk, and risk-based capital isalso considered. Fromtimeto
time, investment levels may be increased or decreased depending upon the yields on investment alternatives and
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upon management’ sjudgment asto the attractiveness of the yieldsthen availablein relation to other opportunities
and its expectation of thelevel of yield that will be availablein the future, aswell as management’ s projectionsas
to the short-term demand for funds to be used in Alaska Pecific’s oan origination and other activities.

The following table sets forth the composition of Alaska Pacific's investment portfolios at the dates
indicated.

December 31, 2010 2009
Percent Percent
Fair Amortized of Fair Amortized of

(dollarsin thousands) Value Cost Portfolio Value Cost Portfolio
M ortgage-backed securities:

Fannie Mae $1,567 $1,516 73.42% $1,930 $1,890 74.5%

Freddie Mac 220 220 10.65% 254 263 10.4%

Ginnie Mae 283 246 11.91% 330 292 11.5%

U.S. agencies and corporations:
Small Business Administration

pools 85 83 4.02% 92 91 3.6%
Total investment securities
available for sale $2,155 $2,065 100.0% $2,606 $2,536 100.0%

While management has no specific plansto sell any security, the entire portfolio has been designated as
“available-for-sale” at December 31, 2010 and 2009, to allow flexibility in managing the portfolio.

At December 31, 2010, the portfolio of U.S. Government and agency securitieshad an aggregate estimated
fair value of $85,000 and the portfolio of mortgage-backed securities had an estimated fair value of $2.1 million.

At December 31, 2010, mortgage-backed securities consisted of Freddie Mac, Fannie Mae and Ginnie
Mae issues with an amortized cost of $2.0 million. The mortgage-backed securities portfolio had coupon rates
ranging from 2.5% to 9.0% and had a weighted average yield of 4.3% at December 31, 2010.

M ortgage-backed securities, which al so are known as mortgage participation certificates or pass-through
certificates, typically represent interestsin pools of single-family or multifamily mortgagesin which payments of
both principal and interest on the securities are generally made monthly. The principal and interest payments on
these mortgages are passed from the mortgage originators, through intermediaries, generally U.S. Government
agencies and government sponsored enterprises, that pool and resell the participation interests in the form of
securities, to investors such as Alaska Pacific. These U.S. Government agencies and government-sponsored
enterprises, which guarantee the payment of principal and interest to investors, primarily include the Freddie Mac,
Fannie Mae and the Ginnie Mae. Mortgage-backed securitiestypically areissued with stated principal amounts,
and the securities are backed by pools of mortgages that have |oans with interest rates that fall within a specific
range and have varying maturities. Mortgage-backed securities generally yield less than the loans that underlie
these securities because of the cost of payment guaranteesand credit enhancements. |1n addition, mortgage-backed
securitiesare usually moreliquid than individual mortgageloansand may be used to collateralize certainliabilities
and obligations of Alaska Pacific. These types of securities also permit Alaska Pacific to optimizeitsregulatory
capital because they have low risk weighting.

The actual maturity of amortgage-backed security may belessthan its stated maturity dueto prepayments
of the underlying mortgages. Prepaymentsthat are faster than anticipated may shorten the life of the security and
may result in a loss of any premiums paid and thereby reduce the net yield on these securities. Although
prepayments of underlying mortgages depend on many factors, including the type of mortgages, the coupon rate,
the age of mortgages, the geographical location of the underlying real estate collateralizing the mortgages and
general levels of market interest rates, the difference between the interest rates on the underlying mortgages and
the prevailing mortgage interest rates generally is the most significant determinant of the rate of prepayments.
During periods of declining mortgage interest rates, if the coupon rate of the underlying mortgages exceeds the
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prevailing market interest rates offered for mortgage loans, refinancing generally increases and accel erates the
prepayment of the underlying mortgages and the related security. Under these circumstances, Alaska Pacific may
be subject to reinvestment risk because, to the extent that Alaska Pacific’ s mortgage-backed securitiesamortize or
prepay faster than anticipated, Alaska Pacific may not be able to reinvest the proceeds of these repayments and
prepayments at a comparable rate.

The table below setsforth certain information regarding the carrying value, weighted average yields and
maturities or periods to repricing of Alaska Pacific'sinvestment portfolios at December 31, 2010.

Weighted  Weighted

(dollarsin thousands) as of Amortized Average Average
December 31, 2010 Cost Yield Maturity (Yrs)
Mortgage backed securities $2,070 4.26% 8.00
US government agencies 85 3.98% 8.42

Alaska Pacific’ sinvestment policy permitsinvestment in* off balance sheet” derivativeinstrumentssuch as
“forwards,” “futures,” “options’ and “swaps’ used as hedges; however, Alaska Pacific has not utilized such
instruments.

Asamember of the FHLB of Seattle, the Bank isrequired to own capital stock inthe FHLB of Sesattle.
The minimum amount of stock held is based on percentages specified by the FHLB of Seattle outstanding
advances. The carrying value of FHLB of Seattle stock totaled $1.8 million at December 31, 2010. The
redemption of any excess stock held by the Bank is at the discretion of the FHLB of Seattle, and under present
policiesmay take up to five years. AlaskaPacific did not receive adividend during the yearsended December 31,
2010 and 2009.

Management evaluates the FHLB of Seattle stock for impairment. The determination of whether this
investment isimpaired isbased on Alaska Pacific’ s assessment of the ultimate recoverability of cost rather than by
recognizing temporary declines in value. The determination of whether a decline affects the ultimate
recoverability of cost isinfluenced by criteriasuch as: (1) the significance of any declinein net assetsof the FHLB
as compared to the capital stock amount for the FHLB and the length of time this situation has persisted, (2)
commitments by the FHLB to make payments required by law or regulation and the level of such paymentsin
relation to the operating performance of the FHLB, (3) the impact of legidative and regulatory changes on
institutions and, accordingly, the customer base of the FHLB and (4) the liquidity position of the FHLB.

On October 25, 2010, the FHLB of Seattle agreed to the stipulation and i ssuance of a Consent Order by
itsprimary regulator the Federal Housing Finance Agency (“FHFA"). The Consent Order setsforth requirements
for capital management, asset composition and other operational and risk management improvements.
Additionally, the FHFA and the FHL B of Seattle have agreed to a Stabilization Period that ends upon thefiling of
the FHLB of Seattle’s June 30, 2011 financial statements. During this period, the FHLB of Seattle' sclassification
as undercapitalized will remain in place. Subsequently, the FHLB of Seattle may begin repurchasing member
stock at par and paying dividends, upon achieving and maintai ning financial threshol ds established by the FHFA
as part of the agency’s supervisory process, subject to FHFA’s approval.

Under FHFA regulations, a Federa Home Loan Bank that fails to meet any regulatory capital
requirement may not declare a dividend or redeem or repurchase capital stock in excess of what is required for
members' current loans. Based upon an analysis by Standard and Poor’ sregarding the Federal Home L oan Banks,
they stated that the FHL B System hasaspecial public status (organized under the Federal Home L oan Bank Act of
1932) and because of the extraordinary support offered to it by the U.S. Treasury in acrisis, (though not used), it
can be considered an extension of the government. Management believes the U.S. government would almost
certainly support the credit obligations of the FHLB System. Alaska Pacific has determined thereisnot an other-
than-temporary impairment on its FHLB of Seattle stock investment as of December 31, 2010. For additional
information, see Item 1.A. “Risk Factors -- Further deterioration in the financial position of the Federal Home
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Loan Bank of Seattle may result in future impairment losses on our investment in Federal Home Loan Bank
stock.”

Alaska Pacific had no securities (other than U.S. Government and agency securities and mutual funds
whichinvest exclusively in such securities), which had an aggregate book valuein excess of 10% of shareholders
equity at December 31, 2010.

Deposit Activitiesand Other Sour ces of Funds

General. Deposits and |oan repayments are the major sources of Alaska Pacific’sfundsfor lending and
other investment purposes. Scheduled loan repayments are a relatively stable source of funds, while general
interest rates and money market conditions significantly influence deposit inflows and outflows and loan
prepayments. Alaska Pacific may use borrowings on a short-term basis to compensate for reductions in the
availability of funds from other sources. Alaska Pacific may also use borrowings on a longer-term basis for
general business purposes.

Deposit Accounts. Alaska Pacific attracts deposits from within its primary market area through the
offering of abroad sel ection of deposits as set forthin thefollowing table. In determining the terms of its deposit
accounts, Alaska Pacific considers current market interest rates, profitability to Alaska Pacific, matching deposit
and loan products and its customer preferences and concerns. Alaska Pacific’'s deposit mix and pricing is
generally reviewed weekly by Chief Financial and Chief Operating Officer. Deposits from municipalities and
other public entities were $5.4 million at December 31, 2010.

Pursuant to the Order, Alaska Pacific may not increase its brokered deposits without regulatory approval.
At December 31, 2010, Alaska Pacific had $1.9 million of brokered deposits issued through the Certificate of
Deposit Account Registry Service (“CDARS’). CDARS deposits range in maturities from one month to three
years, and carry interest rates that are generally higher than locally obtained time deposits. Asaresult, Alaska
Pacific utilizes these deposits as an alternative supplemental funding source in addition to advances from the
FHLB of Sesttle.

Inthe unlikely event Alaska Pacificisliquidated, depositorswill be entitled to full payment of their deposit

accounts prior to any payment being made to the Company, asthe sole stockholder of the Bank. Substantially all
of the Bank’ s depositors are residents of the State of Alaska.
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Thefollowing table setsforth information concerning Alaska Pacific’ stime deposits and other interest-
bearing deposits at December 31, 2010.

Weighted
Average Amount Percentage
Interest Origina (in thou- Minimum of Total
Rate Term Category sands) Balance Deposits
0.00% N/A Noninterest-bearing $29,046 $ 100 19.69%
0.04 N/A I nterest-bearing demand 34,103 100 23.11
0.26 N/A Money market 26,949 100 18.26
0.06 N/A Savings 19,824 100 13.44
Certificates of Deposit
0.10 Seven days Fixed-rate 296 2,000 0.20
0.15 One month Fixed-rate - 2,000 0.00
0.20 Two months Fixed-rate 123 2,000 0.08
0.35 Three months Fixed-rate 2,302 2,000 1.56
0.65 Six months Fixed-rate 4,773 2,000 3.24
0.67 Nine months Fixed-rate 805 2,000 0.55
0.91 One year Fixed-rate 7,969 2,000 5.40
2.00 15 months Fixed-rate 2,916 2,000 1.98
1.37 18 months Fixed-rate 3,987 2,000 2.70
1.93 Two years Fixed-rate 2,540 2,000 1.72
2.38 Three years Fixed-rate 862 2,000 0.59
3.35 Four years Fixed-rate 272 2,000 0.18
3.40 Five years Fixed-rate 2,541 2,000 1.72
0.35 Various specias Fixed-rate 200 5,000 0.14
1.18 Gold minor one
year Fixed-rate 1,770 500 1.20
8.00 Deferred Comp one
year Fixed-rate 1,289 2,000 0.87
0.50 CDARS - various Fixed-rate 1,879 2,000 1.27
0.75 1-2-1/2 years Variable-rate 3,102 2,000 2.10
0.57% TOTAL  $147,548 100.00%
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Thefollowing table setsforth the balances and changesin dollar amounts of depositsin the varioustypes
of accounts offered by Alaska Pacific at the dates indicated.

(dollars in thousands) December 31, 2010 2009
Percent of Increase Percent of
Amount Total (Decrease) Amount Total

Noninterest-bearing demand accounts $29,046 19.69% $1,630 $27,416 18.50%
Interest-bearing demand accounts 34,103 2311 1,629 32,474 21.91
Money market deposit accounts 26,949 18.26 (2,033) 28,982 19.55
Savings accounts 19,824 13.44 654 19,170 12.93
Fixed-rate certificates which mature:

Within 1 year 27,784 18.83 7,194 20,590 13.90

After 1 year, but within 2 years 4,294 291 (7,077) 11,371 7.67

After 2 years, but within 5 years 2,446 1.66 (962) 3,408 2.30
Variable-rate certificates which

mature:

Within 1 year 1,814 1.23 1,048 2,862 1.93

After 1 year, but within 2 years 921 0.62 921 - -

After 2 years, but within 5 years 367 0.25 (1,577) 1,944 1.31

Total $147,548 100.00% $(669)  $148,217 100.00%

Time Deposits M aturitiesand Weighted Average Rates

The following table sets forth the amount, maturities and weighted average rates of time deposits at

December 31, 2010.

(in thousands) Y ear

Weighted
Average
Interest Rate

ending December 31,
2011  $29,598
2012 5,215
2013 1,227
2014 426
2015 and thereafter 1,160
$37,626

Deposit Activitiesand Other Sour ces of Funds

1.45%
1.42%
1.81%
2.64%
2.69%

The following table sets forth the deposit activities of Alaska Pacific for the periodsindicated.

(in thousands) Y ear ended December 31, 2010 2009
Beginning balance $148,217 $162,175
Net deposits before interest credited (1,516) (15,327)
Interest credited 847 1,369
Net increase (decrease) in deposits (669) (13,958)
Ending balance $147,548 $148,217

Borrowings. Deposits and |oan repayments are the primary source of fundsfor Alaska Pacific'slending
and investment activities. However, Alaska Pacific may rely upon advances from the FHLB of Seattle to
supplement its supply of lendable funds and to meet deposit withdrawal requirements. The FHLB of Seattle
functions as a central reserve bank providing credit for thrift institutions and many other member financial
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institutions. The FHLB of Seattle requires Alaska Pacific, as a member, to own capital stock in the FHLB of
Seattle and authorizes it to apply for advances on the security of this stock and certain of its mortgage loans and
other assets (principally securities which are obligations of, or guaranteed by, the U.S. Government) provided
certain creditworthiness standards have been met. Advances are made pursuant to several different credit
programs. Each credit program has its own interest rate and range of maturities. Depending on the program,
limitations on the amount of advances are based on the financial condition of the member institution and the
adequacy of collateral pledged to secure the credit. At December 31, 2010, Alaska Pacific had a borrowing
capacity of approximately $43.6 million with the FHLB of Seattle, of which $37.6 million was unused compared
with $44.8 million and $35.0 million, respectively, at December 31, 2009. At December 31, 2010, therewas $5.0
million outstanding on the line and an additional $1.0 million of the borrowing line was committed to secure
public deposits.

Thefollowing table setsforth certain information regarding Alaska Pacific’ sadvances from the FHL B of
Seattle at the end of and during the periods indicated:

(dollarsin thousands) Y ear ended December 31, 2010 2009
Advances:
Maximum amount of borrowings outstanding
during the year at any month end $13,200 $23,624
Average outstanding during the year 9,021 12,156
Balance outstanding at end of year 5,000 9,834
Approximate weighted average rate paid:
Average during the year 2.88% 4.06%
At end of year 4.40 3.05
REGULATION

General

The Bank, as a federally chartered savings bank, is subject to extensive regulation, examination and
supervision by the OTS, asits primary federal regulator, and the FDIC asitsdeposit insurer. AlaskaPacificisa
member of the FHL B System, and itsdeposit accounts are insured up to applicablelimitsby the Deposit Insurance
Fund (“DIF") administered by the FDIC. AlaskaPacific must file reportswith the OT S and the FDIC concerning
its activities and financial condition in addition to obtaining regulatory approvals prior to entering into certain
transactions such as mergerswith, or acquisitions of, other financial institutions. There are periodic examinations
by the OTS and, under certain circumstances, the FDIC to evaluate the Bank’s safety and soundness and
compliance with various regulatory requirements. This regulatory structure establishes a comprehensive
framework of activitiesin which athrift can engage and isintended primarily for the protection of the insurance
fund and depositors. The regulatory structure also gives the regulatory authorities extensive discretion in
connection with their supervisory and enforcement activities and examination policies, including policies with
respect to the classification of assets and the establishment of adequate |oan lossreservesfor regulatory purposes.
Any changein such policies, whether by the OTS, the FDIC or Congress, could have amateria adverseimpact on
the Company and the Bank and their operations.

On July 21, 2010, the President signed into law the Dodd-Frank Wall Street Reform and Consumer
Protection Act (the "Dodd Frank Act"). The financial reform and consumer protection act imposes new
restrictions and an expanded framework of regulatory oversight for financial ingtitutions, including depository
institutions. In addition, the new law changes the jurisdictions of existing bank regulatory agencies and in
particular transfersthe regulation of savings and loan holding companiesfromthe OT Sto the Board of Governors
of the Federal Reserve System ("Federal Reserve"), effective one year from the effective date of the legidation.

-29-



The following discussion summarizes significant aspects of the new law that may affect the Company and the
Bank. Regulations implementing these changes have not been promulgated, so we cannot determine the full
impact on our business and operations at this time.

Thefollowing aspects of thefinancial reform and consumer protection act arerel ated to the operations of

Alaska Pacific:

A new independent consumer financia protection bureau will be established within the Federal Reserve,
empowered to exercise broad regulatory, supervisory and enforcement authority with respect to both new
and existing consumer financial protection laws. Smaller financia institutions, like the Bank, will be
subject to supervision and enforcement by their primary federal banking regulator with respect to federal
consumer financial protection laws.

The amendment of the Federal Deposit Insurance Act to direct federal regulators to require depository
institution holding companiesto serve asasource of strength for their depository institution subsidiaries.

Tier 1 capital treatment for "hybrid" capital itemslike trust preferred securitiesis eliminated subject to
various grandfathering and transition rules.

The current prohibition on payment of interest on demand deposits will be repealed, effective July 21,
2011.

Deposit insuranceis permanently increased to $250,000 and unlimited deposit insurance for noninterest-
bearing transaction accounts and IOL TA accounts is extended through December 31, 2012.

Deposit insurance assessment base will be the depository ingtitution'stotal average assets minusthesum
of its average tangible equity during the assessment period.

The minimum reserve ratio of the Deposit Insurance Fund increased to 1.35% of estimated annual
insured deposits or assessment base; however, the FDIC isdirected to " offset the effect” of theincreased
reserve ratio for insured depository institutions with total consolidated assets of less than $10 billion.

Eliminate the OT S one year from the date of the new law’ s enactment and the Office of the Comptroller

of the Currency, which is currently the primary federal regulator for national banks, will become the
primary federal regulator for federal thrifts, including Alaska Pacific.

Thefollowing aspects of thefinancial reform and consumer protection act arerel ated to the operations of

the Company:

The Federal Reserve will have authority over savings and loan holding companies. The regulations of
the OTS will remain in effect until modified by the Federal Reserve as applicable.

Thrift holding companieswill be subject to the same capital requirements as bank holding companiesin
five years.

The SEC isauthorized to adopt rules requiring public companiesto maketheir proxy materialsavailable
to shareholders for nomination of their own candidates for election to the board of directors.

Public companieswill be required to providetheir shareholderswith anon-binding vote: (i) at least once

every three years on the compensation paid to executive officersand (ii) at least once every six yearson
whether they should have a"say on pay" vote every one, two or three years.
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. A separate, non-binding shareholder vote will be required regarding golden parachutes for named
executive officers when a shareholder vote takes place on mergers, acquisitions, dispositions or other
transactions that would trigger the parachute payments.

. Securities exchangeswill be required to prohibit brokers from using their own discretion to vote shares
not beneficially owned by them for certain "significant" matters, which include votes on the el ection of
directors, executive compensation matters and any other matter determined to be significant.

. Disclosurein annual proxy materialswill be required concerning the rel ationship between the executive
compensation paid and the financial performance of the issuer.

. Item 402 of Regulation S-K will be amended to require companies to disclose the ratio of the Chief
Executive Officer's annual total compensation to the median annual total compensation of all other
employees.

Smaller reporting companies are exempt from complying with the internal control auditor attestation
requirements of Section 404(b) of the Sarbanes-Oxley Act. It is difficult to predict at this time what specific
impact the Dodd-Frank Act and the yet to be written implementing rules and regulationswill have on community
banks. However, it isexpected that at aminimum they will increase our operating and compliance costsand could
increase our interest expense.

Regulation and Supervision of Savings Institutions

Office of Thrift Supervison. The OTS has extensive authority over the operations of savings
institutions. The OTS aso has extensive enforcement authority over al savings institutions and their holding
companies, including the Bank and the Company. Thisenforcement authority includes, anong other things, the
ability to assess civil money penalties, to issue cease-and-desist or removal orders and to initiate injunctive
actions. Ingeneral, these enforcement actions may beinitiated for violations of lawsand regulations and unsafe or
unsound practices. Other actions or inactions may provide the basisfor enforcement action, including mideading
or untimely reports filed with the OTS. Except under certain circumstances, public disclosure of final
enforcement actions by the OTS s required.

In addition, theinvestment, lending and branching authority of the Bank is prescribed by federal lawsand
it is prohibited from engaging in any activities not permitted by these laws. For example, no savingsingtitution
may invest in non-investment grade corporate debt securities. 1naddition, the permissiblelevel of investment by
federal institutionsinloans secured by non-residential real property may not exceed 400% of total capital, except
with approval of the OTS. Federa savingsinstitutions are also generally authorized to branch nationwide. The
Bank isin compliance with the noted restrictions.

The Bank's general permissible lending limit for loans-to-one-borrower is equal to the greater of
$500,000 or 15% of unimpaired capital and surplus (except for loansfully secured by certain readily marketable
collateral, in which casethislimit isincreased to 25% of unimpaired capital and surplus). At December 31, 2010,
the Bank's lending limit under this restriction was $3.0 million and, at that date, the Bank had no loans to one
borrower exceeding thisamount except where guaranteed by agovernment agency or approved prior to December
31, 2010 at atime when the Bank's legal lending limit was higher.

The OTS, as well as the other federal banking agencies, has adopted guidelines establishing safety and
soundness standards on such matters as |oan underwriting and documentation, asset quality, earnings standards,
internal controls and audit systems, interest rate risk exposure and compensation and other employee benefits.
Any ingtitution that failsto comply with these standards must submit a compliance plan.

All savingsingtitutions are required to pay assessmentsto the OT Sto fund the agency’ s operations. The

general assessments, paid on asemi-annual basis, are determined based on the institution’ stotal assets, including
consolidated subsidiaries. The Bank’s OT S assessment for the year ended December 31, 2010 was $133,000.
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FHLB System. The Bank isamember of the FHLB of Seattle, whichisone of 12 regional FHLBsthat
administer the home financing credit function of savingsinstitutions. Each FHLB servesasareserve or central
bank for its members within its assigned region. It isfunded primarily from proceeds derived from the sale of
consolidated obligations of the FHLB System. It makes|oans or advancesto membersinaccordancewith policies
and procedures, established by the Board of Directors of the FHLB, which are subject to the oversight of the
Federal Housing Finance Board. All advances from the FHLB are required to be fully secured by sufficient
collateral as determined by the FHLB. In addition, all long-term advances are required to provide funds for
residential home financing.

Asamember, the Bank isrequired to purchase and maintain stock inthe FHL B of Seattle. At December
31, 2010, the Bank had $1.8 millionin FHLB stock, which was in compliance with thisrequirement. The Bank
did not receive any dividends from the FHLB of Seattle for the year ended December 31, 2010. Subsequent to
December 31, 2008, the FHLB of Seattle announced that it was below itsregulatory risk-based capital requirement
and it is now precluded from paying dividends or repurchasing capital stock. The FHLB is not anticipated to
resume dividend payments until its financial results improve. The FHLB has not indicated when dividend
payments may resume.

The Federal Home Loan Banks continue to contribute to low- and moderatel y-priced housing programs
through direct loans or interest subsidies on advancestargeted for community investment and |ow- and moderate-
income housing projects. These contributions have affected adversely the level of Federal Home Loan Bank
dividends paid and could continueto do so in the future. These contributions could al so have an adverse effect on
the value of Federal Home Loan Bank stock in the future. A reduction in value of the Bank's FHLB stock may
result in a corresponding reduction in its capital.

Federal Deposit I nsurance Corporation. The Bank’s deposits are insured up to applicable limits by
the Deposit Insurance Fund of the FDIC. The Dodd-Frank Act permanently increases the maximum amount of
deposit insurance for banks, savings institutions and credit unions to $250,000 per depositor and non-interest-
bearing transaction accountsand | OL TA accounts have unlimited deposit insurance through December 31, 2012.
Asinsurer, the FDIC imposes deposit insurance premiums and is authorized to conduct examinations of and to
require reporting by FDIC-insured ingtitutions. 1t also may prohibit any FDIC-insured ingtitution fromengaging in
any activity the FDIC determines by regulation or order to pose a serious risk to the insurance fund. The FDIC
also hasthe authority to initiate enforcement actions against savingsingtitutions, after giving the OT S opportunity
to take such action, and may terminate the deposit insurance if it determines that the institution has engaged in
unsafe or unsound practices or isin an unsafe or unsound condition.

Alaska Pacific entered into a Stipulation to the Issuance of a Consent Order (“Order”) with the OTS,
which became effective September 28, 2010. The OT Shasalso notified the Bank that it may not appoint any new
director or senior executive officer or change the responsibilities of any current senior executive officerswithout
prior notification. In addition, the Bank may not makeindemnification and severance paymentswithout complying
with certain statutory restrictions, including prior written approval of the OTS. For additional information, see
“—Regulatory Matters” and Item 1.A. “Risk Factors-- We are subject to certain regulatory restrictionsand lack of
compliance could result in monetary penalties and/or additional regulatory actions.”

The FDIC assesses deposit insurance premiums on all FDIC-insured institutions quarterly based on
annualized rates for one of four risk categories applied to its deposit subject to certain adjustments. Each
institution is assigned to one of four risk categories based on its capital, supervisory ratings and other factors.
Well capitalized institutions that are financially sound with only a few minor weaknesses are assigned to Risk
Category |. Risk Categoriesl|, 11 and IV present progressively greater risksto the DIF. Under the FDIC’ srisk-
based assessment rules, effective April 1, 2009, theinitial base assessment rates prior to adjustments range from
12 to 16 basis points for Risk Category |, and are 22 basis points for Risk Category 11, 32 basis points for Risk
Category |11, and 45 basis points for Risk Category V. Initial base assessment rates are subject to adjustments
based on an ingtitution’s unsecured debt, secured liabilities and brokered deposits, such that the total base
assessment rates after adjustments range from 7 to 24 basis points for Risk Category |, 17 to 43 basis points for
Risk Category |1, 27 to 58 basis points for Risk Category 111, and 40 to 77.5 basis points for Risk Category 1V.
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In addition to the regular quarterly assessments, due to losses and projected |osses attributed to failed
institutions, the FDIC imposed a special assessment of five basis points on the amount of each depository
institution’ s assets reduced by the amount of its Tier 1 capital (not to exceed 10 basis points of its assessment base
for regularly quarterly premiums) as of June 30, 2009, which was collected on September 30, 2009.

As aresult of a decline in the reserve ratio (the ratio of the DIF to estimated insured deposits) and
concerns about expected failure costs and available liquid assets in the DIF, the FDIC adopted a rule requiring
eachinsured institution to prepay on December 30, 2009 the estimated amount of its quarterly assessmentsfor the
fourth quarter of 2009 and all quartersthrough the end of 2012 (in addition to the regular quarterly assessment for
the third quarter which was due on December 30, 2009). The prepaid amount isrecorded as an asset with azero
risk weight and the institution will continue to record quarterly expenses for deposit insurance. For purposes of
cal culating the prepaid amount, assessmentswere measured at theingtitution’ s assessment rate as of September 30,
2009, with a uniform increase of 3 basis points effective January 1, 2011 and were based on the institution’s
assessment base for the third quarter of 2009, with deposit growth assumed quarterly at an annual rate of 5%. |If
events cause actual assessments during the prepayment period to vary from the prepaid amount, institutions will
pay excess assessments in cash or receive a rebate of prepaid amounts not exhausted after collection of
assessments due on June 13, 2013, asapplicable. Collection of the prepayment does not preclude the FDIC from
changing assessment rates or revising the risk-based assessment systemin thefuture. Theruleincludesaprocess
for exemption from the prepayment for institutions whose safety and soundness would be affected adversely.

Asrequired by the Dodd-Frank Act, the FDIC has adopted rules effective April 1, 2011, under which
insurance premium assessments are based on an ingtitution'stotal assets minusitstangible equity (defined as Tier
1 capital) instead of itsdeposits. Under theserules, an institution with total assets of lessthan $10 billion will be
assigned to a Risk Category as described above and a range of initial base assessment rates will apply to each
category, subject to adjustment downward based on unsecured debt issued by the institution and, except for an
institutionin Risk Category |, adjustment upward if theinstitution's brokered deposits exceed 10% of itsdomestic
deposits, to produce total base assessment rates. Total base assessment rates range from 2.5 to 9 basis pointsfor
Risk Category |, 9to 24 basis pointsfor Risk Category |1, 18 to 33 basis pointsfor Risk Category 111 and 30 to 45
basis pointsfor Risk Category 1V, all subject to further adjustment upward if the institution holds more than ade
minimis amount of unsecured debt issued by another FDIC-insured institution. The FDIC may increase or
decrease itsrates by 2.0 basis points without further rulemaking. In an emergency, the FDIC may also impose a
special assessment.

The Dodd-Frank Act establishes 1.35% as the minimum reserve ratio. The FDIC has adopted a plan
under which it will meet this ratio by September 30, 2020, the deadline imposed by the Dodd-Frank Act. The
Dodd-Frank requiresthe FDIC to offset the effect on institutions with assets|essthan $10 hillion of theincreasein
the statutory minimum reserveratio to 1.35% from the former statutory minimum of 1.15%. The FDIC hasnot yet
announced how it will implement this offset. 1n addition to the statutory minimum ratio the FDIC must designate a
reserve ratio, known as the designated reserve ratio (“DRR”), which may exceed the statutory minimum. The
FDIC has established 2.0% as the DRR.

Federally insured institutions are required to pay a Financing Corporation assessment in order to fund the
interest on bondsissued to resolvethrift failuresin the 1980s. For the quarterly period ended December 31, 2010,
the Financing Corporation assessment equaled 1.02 basis points for each $100 in domestic deposits. These
assessments, which may be revised based upon the level of DIF deposits, will continue until the bonds maturein
the years 2017 through 2019. For 2010, Alaska Pacific incurred $15,000 in FICO assessments.

The FDIC may terminate the deposit insurance of any insured depository ingtitutionif it determines after
ahearing that theinstitution has engaged or is engaging in unsafe or unsound practices, isin an unsafe or unsound
condition to continue operations, or hasviolated any applicablelaw, regulation, order or any conditionimposed by
an agreement with the FDIC. It also may suspend deposit insurance temporarily during the hearing processfor the
permanent termination of insurance if the institution has no tangible capital. If insurance of accounts is
terminated, the accounts at the institution at the time of the termination, less subsequent withdrawals, shall
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continueto beinsured for a period of six monthsto two years, asdetermined by the FDIC. Management isaware
of no existing circumstances which would result in termination of the deposit insurance of Alaska Pacific.

Capital Requirements. Federally insured savingsinstitutions, such as Alaska Pacific Bank, arerequired
to maintainaminimum level of regulatory capital. The OTShasestablished capital standards, including atangible
capital requirement, aleverageratio (or core capital) requirement and risk-based capital requirementsapplicable
to such savingsinstitutions. These capital requirements must be generally as stringent as the comparabl e capital
requirements for national banks. The OTS is also authorized to impose capital requirementsin excess of these
standards on individual institutions on a case-by-case basis.

The capital regulations require tangible capital of at least 1.5% of adjusted total assets as defined by
regulation (“ Tangible Capital Ratio”). Tangible capital generally includes common stockholders equity and
retained income, and certain noncumulative perpetual preferred stock and related income. In addition, all
intangible assets must be deducted from tangible capital for calculating compliance with the requirement. At
December 31, 2010, the Bank had tangible capital of $19.5 million, or 11.24% of adjusted total assets, whichis
$16.9 million above the minimum requirement of 1.5% of adjusted total assetsin effect on that date.

The capital standards also require core capital equal to at least 4% of adjusted total assets unless an
institution’ ssupervisory conditionissuchto allow it tomaintaina3.0%rratio (“Tier 1 Core Capital Ratio”). Core
capital generally consists of tangible capital plus certainintangible assets, including alimited amount of purchased
credit card relationships. At December 31, 2010, the Bank had core capital equal to $19.5 million, or 11.24% of
adjusted total assets, which is $12.6 million above the minimum requirement of 4% in effect on that date.

The OTSalso requires savingsinstitutionsto have core capita equal to 4% of risk-weighted assets (" Tier 1
Risk-Based Capital Ratio"). At December 31, 2010, the Bank had Tier 1 risk-based capital of $19.5 million, or
15.29% of risk-weighted assets, which is $14.4 million above the minimum on that date.

The OTSrisk-based requirement requires savings institutions to have total risk based capital of at least
8% of risk-weighted assets (“Total risk-based capital ratio”). Total capital consists of core capital, as defined
above and supplementary capital. Supplementary capital consists of certain permanent and maturing capital
instruments that do not qualify as core capital and general valuation loan and lease loss allowances up to a
maximum of 1.25% of risk-weighted assets. Supplementary capital may be used to satisfy the risk-based
requirement only to the extent of core capital. The OTS is also authorized to require a savings institution to
maintain an additional amount of total capital to account for concentration of credit risk and the risk of non-
traditional activities. In determining the amount of risk-weighted assets, all assets, including certain off-balance
sheet items, are multiplied by arisk weight, ranging from 0% to 100%, based on the risk inherent in the type of
asset. For example, the OTS has assigned a risk weight of 50% for prudently underwritten permanent one- to-
four family first lien mortgage |oans not more than 90 days delinquent and having aloan-to-val ueratio of not more
than 80% at origination unlessinsured to such ratio by an insurer approved by Fannie Mae or Freddie Mac. On
December 31, 2010, the Bank had total risk-based capital of $20.8 million and risk-weighted assets of
$127.8 million, or total capital of 16.29% of risk-weighted assets. Thisamount was $10.6 million above the 8%
requirement in effect on that date.

TheBank iscurrently operating under restrictionsimposed by the Order effective September 30, 2010.
Pursuant to the Order the Bank isrequired to maintainits Tier 1 Core Capital Ratio equal to or greater than 8%
after providing for an adequate allowance for loan and lease losses and Total Risk-Based Capital Ratio equal to
or greater than 12%.

At December 31, 2010, the Bank exceeded each of the Capital Ratio requirementsof the Order, however,
under the OTS regulations an ingtitution that enters into a written order (such as the Order) is automatically
considered to be not “well capitalized” and therefore the Bank is deemed “adequately capitalized” for OTS
purposes.

The OTS and the FDIC are authorized and, under certain circumstances, required to take certain actions
against savings institutions that fail to meet their capital requirements. The OTS is generally required to take



action to restrict the activities of an “undercapitalized ingtitution,” which isan ingtitution with less than either a
4.0% core capital ratio, a 4.0% Tier 1 risk-based capital ratio, or an 8.0% risk-based capital ratio. Any such
institution must submit a capital restoration plan and until the plan is approved by the OTS, may not increaseits
assets, acquire another institution, establish abranch or engagein any new activities, and generally may not make
capital distributions. The OTS is authorized to impose the additional restrictions that are applicable to
significantly undercapitalized institutions. As a condition to the approval of the capital restoration plan, any
company controlling an undercapitalized institution must agreethat it will enter into alimited capital maintenance
guarantee with respect to the ingtitution’ s achievement of its capital requirements.

Any savingsinstitution that fails to comply with its capital plan or has Tier 1 risk-based or core capital
ratios of less than 3.0% or a risk-based capital ratio of less than 6.0% and is considered “significantly
undercapitalized” will be made subject to one or more additional specified actions and operating restrictions
which may cover all aspectsof itsoperations and may include aforced merger or acquisition of theingtitution. An
institution that becomes “critically undercapitalized” because it has a tangible capital ratio of 2.0% or lessis
subject to further mandatory restrictions on its activities in addition to those applicable to significantly
undercapitalized ingtitutions. Inaddition, the OT S must appoint areceiver, or conservator with the concurrence of
the FDIC, for a savings institution, with certain limited exceptions, within 90 days after it becomes critically
undercapitalized. Any undercapitalized institution isalso subject to the general enforcement authority of the OTS
and the FDIC, including the appointment of a conservator or areceiver.

The OTSisalso generally authorized to reclassify aninstitution into alower capital category and impose
the restrictions applicabl e to such category if the institution is engaged in unsafe or unsound practicesor isin an
unsafe or unsound condition. Theimposition by the OTS or the FDIC of any of these measures on the Bank may
have a substantial adverse effect on its operations and profitability.

Emer gency Economic Stabilization Act of 2008. InOctober 2008, the EESA wasenacted. The EESA
authorizesthe U.S. Treasury Department to purchase from financial ingtitutionsand their holding companiesup to
$700 billionin mortgage |oans, mortgage-rel ated securitiesand certain other financial instruments, including debt
and equity securitiesissued by financial institutions and their holding companiesin atroubled asset relief program
(“TARP”). The purpose of TARP is to restore confidence and stability to the U.S. banking system and to
encourage financial institutionsto increase their lending to customers and to each other. Under the TARP Capital
Purchase Program (“ CPP”), the Treasury may purchase debt or equity securities from participating institutions.
The TARP also allows direct purchases or guarantees of troubled assets of financial ingtitutions. Participantsin
the CPP are subject to executive compensation limits and are encouraged to expand their lending and mortgage
loan modifications. The Company completed its TARP CPP transaction in the first quarter of fiscal 20009,
receiving $4.8 million in funding on February 6, 2009. For additional information regarding the TARP CPP
transaction, see “Participation in the U.S. Treasury Capital Purchase Program.”

EESA aso included additional provisions directed at bolstering the economy, which we were able to
participate in, such as the temporary increase in FDIC insurance coverage of deposit accounts, which increased
from $100,000 to $250,000 through December 31, 2013.

Standards for Safety and Soundness. The federal banking regulatory agencies have prescribed, by
regulation, guidelinesfor all insured depository ingtitutionsrelating to: internal controls, information systemsand
internal audit systems,) loan documentation, credit underwriting, interest rate risk exposure, asset growth, asset
quality, earnings, compensation, fees and benefits. The guidelines set forth the safety and soundness standards
that the federal banking agencies use to identify and address problems at insured depository institutions before
capital becomes impaired. Each insured depository institution must implement a comprehensive written
information security program that includes administrative, technical and physical safeguards appropriate to the
institution’ s size and complexity and the nature and scope of itsactivities. Theinformation security programalso
must be designed to ensure the security and confidentiality of customer information, protect against any
unanticipated threats or hazards to the security or integrity of such information, protect against unauthorized
access to or use of such information that could result in substantial harm or inconvenience to any customer and
ensure the proper disposal of customer and consumer information. Each insured depository institution must also
develop and implement a risk-based response program to address incidents of unauthorized access to customer
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information in customer information systems. If the OTS determines that the Bank fails to meet any standard
prescribed by the Guidelines, the OT S may require the Bank to submit an acceptable plan to achieve compliance
with the standard. OTS regulations establish deadlines for the submission and review of such safety and
soundness compliance plans. Management of the Bank isnot aware of any conditionsrelating to these safety and
soundness standards which would require submission of a plan of compliance.

Temporary Liquidity Guaranty Program. In October 2008, the FDIC introduced the Temporary
Liquidity Guarantee Program (the " TLGP"), aprogram designed to improve the functioning of the credit markets
and to strengthen capital in the financial system during this period of economic distress. The TLGP has two
components: 1) a Debt Guarantee Program ("DGP"), guaranteeing newly issued senior unsecured debt and 2) a
Transaction Account Guarantee Program ("TAGP"), providing a full guarantee of noninterest bearing deposit
transaction accounts, Negotiable Order of Withdrawal ("NOW") accounts paying lessthan 0.5% annual interest
and interest on lawyerstrust accounts (“1OLTA"), regardless of the amount. The Bank does not participateinthe
DGP but did participate in the TAGP. Under the Dodd-Frank Act and the FDIC rules, separate temporary
coverage for noninterest bearing transaction accounts and IOLTA accounts became effective on December 31,
2010, terminating on December 31, 2012, so that all funds held in such accounts are fully insured, without limit.
Further, unlikethe TAGP, all U.S. depository institutionsinsured by the FDIC must participate; thereisno opt out
provision. The FDIC does charge a separate assessment for the temporary coverage provided under the Dodd-
Frank Act.

The American Recovery and Reinvestment Act of 2009. On February 17, 2009, President Obama
signed The American Recovery and Reinvestment Act of 2009 (“ARRA”) into law. The ARRA isintended to
revive the U.S. economy by creating millions of new jobs and stemming home foreclosures. For financial
institutions that have received or will receive financial assistance under TARP or related programs, the ARRA
significantly rewritesthe original executive compensation and corporate governance provisionsof Section 111 of
the EESA. Among the most important changes instituted by the ARRA are new limits on the ability of TARP
recipientsto pay incentive compensation to up to 20 of the next most highly-compensated employeesin addition
to the “senior executive officers,” a restriction on termination of employment payments to senior executive
officersand the five next most highly-compensated empl oyees and arequirement that TARP recipientsimplement
“say on pay” shareholder votes. For additional information regarding the effects of the ARRA on the Company’s
senior executive officersasaresult of the Company’ sparticipationin TARP, see“Risk Factors—Risksspecific to
our participation in TARP.”

Qualified Thrift Lender Test. All savingsingtitutions, including Alaska Pacific, are required to meet a
qualified thrift lender (“QTL") test to avoid certain restrictions on their operations. Thistest requires a savings
institution to have at | east 65% of itsportfolio assets, as defined by regulation, in qualified thrift investmentson a
monthly average for nine out of every 12 month period on arolling basis. Asan aternative, the savingsingtitution
may maintain 60% of its assets in those assets specified in Section 7701(a)(19) of the Internal Revenue Code
(“Code”). Under either test, such assets primarily consist of residential housing related loansand investments. At
December 31, 2010, the Bank met the test, with aratio of 71.38%.

Any savingsinstitution that fails to meet the QTL test must convert to anational bank charter, unless it
requalifies asa QTL within one year of failure and thereafter remainsa QTL. If such an association has not yet
requalified or converted to anational bank, its new investments and activitiesare limited to those permissible for
both asavingsinstitution and anational bank, and it islimited to national bank branching rightsin itshome state.
In addition, the association is immediately ineligible to receive any new FHLB borrowings and is subject to
national bank limitsfor payment of dividends. If such aninstitution has not requalified or converted to anational
bank within three years after thefailure, it must divest of all investmentsand ceaseal activitiesnot permissiblefor
anational bank. If any association that failsthe QTL test iscontrolled by a holding company, then within oneyear
after the failure, the holding company must register as a bank holding company and become subject to all
restrictions on bank holding companies. See “- Savings and Loan Holding Company Regulations.”

Limitations on Capital Distributions. OTS regulations impose various restrictions on savings

institutions with respect to their ability to make distributions of capital, which include dividends, stock
redemptions or repurchases, cash-out mergers and other transactions charged to the capital account. Generally,
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savingsingtitutions, such as Alaska Pacific, that before and after the proposed distribution are well-capitalized,
may make capital distributions during any calendar year equal to up to 100% of net income for the year-to-date
plusretained net income for the two preceding years. However, an institution deemed to bein need of more than
normal supervision by the OTS may have its dividend authority restricted by the OTS. The Bank may pay
dividendsto the Company in accordance with this general authority; however, it must also comply with the MOU
and provide notice to, and obtain a non-objection from, the OTS prior to declaring a dividend.

Savingsinstitutions proposing to make any capital distribution need not submit written noticetothe OTS
prior to such distribution unlessthey are asubsidiary of aholding company or would not remain well-capitalized
following the distribution. Savings institutions that do not, or would not meet their current minimum capital
requirements following a proposed capital distribution or propose to exceed these net income limitations, must
obtain OT Sapproval prior to making such distribution. The OTS may object to the distribution during that 30-day
period based on safety and soundness concerns. See “- Capital Requirements.”

Under the Order, the Bank isnot able to pay dividendsto the Company without the prior approval of the
OTS. For additional information, see “—Regulatory Matters’ and Item 1.A. “Risk Factors -- We are subject to
certain regulatory restrictions and lack of compliance could result in monetary penalties and/or additional
regulatory actions.”

Liquidity. All savingsinstitutions, including the Bank, are required to maintain sufficient liquidity to
ensure asafe and sound operation. The Bank’ s primary sources of fundsare deposits, proceedsfrom principal and
interest payments on loans and mortgage-backed securities, and FHLB advances. The Bank must maintain an
adequate level of liquidity to ensure the availability of sufficient funds to support loan growth and deposit
withdrawals, to satisfy financial commitments and to take advantage of investment opportunities. Under the
Order, the Bank isrequired to develop apolicy for the management and maintenance of liquidity, whichincludesa
contingency plan for anticipating funding needs and alternative funds sources, acceptable to the OTS. See
“Business — “Regulatory Matters.”

Activitiesof Associationsand Their Subsidiaries. When a savingsinstitution establishesor acquiresa
subsidiary or elects to conduct any new activity through a subsidiary that the association controls, the savings
institution must notify the FDIC and the OT S 30 daysin advance and provide the information each agency may,
by regulation, require. Savings ingtitutions also must conduct the activities of subsidiaries in accordance with
existing regulations and orders.

The OTS may determine that the continuation by a savings institution of its ownership control of, or its
relationship to, the subsidiary constitutes a seriousrisk to the safety, soundness or stability of the association or is
inconsistent with sound banking practices or with the purposes of the FDIA. Based upon that determination, the
FDIC or the OT S hasthe authority to order the savingsinstitution to divest itself of control of the subsidiary. The
FDIC also may determine by regulation or order that any specific activity poses a seriousthreat to the SAIF. If so,
it may require that no SAIF member engage in that activity directly.

Transactionswith Affiliates. The Bank'sauthority to engagein transactionswith " affiliates" islimited
by OTS regulations and by Sections 23A and 23B of the Federal Reserve Act as implemented by the Federal
Reserve Board's Regulation W. The term "&ffiliates’ for these purposes generally means any company that
controls or is under common control with an ingtitution. The Corporation and its non-savings institution
subsidiaries are affiliates of the Bank. In general, transactionswith affiliates must be ontermsthat are asfavorable
to the institution as comparable transactions with non-affiliates. In addition, certain types of transactions are
restricted to an aggregate percentage of the institution's capital. Collateral in specified amounts must usually be
provided by affiliatesin order to receiveloansfrom an ingtitution. In addition, savingsingtitutions are prohibited
fromlending to any affiliate that isengaged in activitiesthat are not permissible for bank holding companiesand
no savings ingtitution may purchase the securities of any affiliate other than a subsidiary.

The Sarbanes-Oxley Act of 2002 generally prohibits a company from making loans to its executive
officersand directors. However, thereisa specific exception for loans by adepository ingtitution to its executive
officers and directorsin compliance with federal banking laws. Under such laws, the Bank's authority to extend
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credit to executive officers, directors and 10% stockholders ("insiders"), as well as entities that such person’s
control is limited. The law restricts both the individual and aggregate amount of loans the Bank may make to
insiders based, in part, on the Bank's capital position and requires certain Board approval procedures to be
followed. Such loans must be made on terms substantially the same as those offered to unaffiliated individualsand
not involve more than the normal risk of repayment. Thereisan exception for loans made pursuant to abenefit or
compensation program that iswidely availableto al employees of the institution and does not give preferenceto
insiders over other employees. There are additional restrictions applicable to loans to executive officers.

Under the Order, the Bank cannot engage in any new transaction with an affiliate unless, with respect to
each transaction, the Bank has provided 30 days advance notice to the OTS and the OT'S does not object to the
transaction within that 30 day period. For additional information, see“—Regulatory Matters’ and Item 1.A. “Risk
Factors -- We are subject to certain regulatory restrictions and lack of compliance could result in monetary
penalties and/or additional regulatory actions.”

Feder al Reserve System. The Federal Reserve Board requiresthat all depository institutions maintain
reserves on transaction accounts or non-personal time deposits. Thesereserves may beintheform of cash or non-
interest-bearing deposits with the regional Federal Reserve Bank. Negotiable order of withdrawal (NOW)
accounts and other types of accountsthat permit paymentsor transfersto third partiesfall within the definition of
transaction accounts and are subject to the reserve requirements, asareany non-personal time depositsat asavings
bank. Asof December 31, 2010, the Bank’s deposit with the Federal Reserve Bank and vault cash exceeded its
reserve requirements.

Community Reinvestment Act. Under the Community Reinvestment Act, every FDIC-insured ingtitution
has a continuing and affirmative obligation consistent with safe and sound banking practices to help meet the
credit needs of its entire community, including low and moderate income neighborhoods. The Community
Reinvestment Act does not establish specific lending requirements or programsfor financial institutions nor does
it limit aninstitution’ sdiscretion to develop the types of productsand servicesthat it believes are best suited toits
particular community, consistent with the Community Reinvestment Act. The Community Reinvestment Act
requiresthe OTS, in connection with the examination of the Bank, to assesstheingtitution’ srecord of meeting the
credit needs of its community and to take such record into account inits eval uation of certain applications, such as
amerger or the establishment of abranch, by the Bank. An unsatisfactory rating may be used asthe basisfor the
denial of an application by the OTS. Dueto the heightened attention being given to the Community Reinvestment
Act in the past few years, the Bank may be required to devote additional funds for investment and lending in its
local community. The Bank was examined in 2007 for Community Reinvestment Act compliance and received a
rating of satisfactory in its latest examination.

Environmental Issues Associated With Real Estate Lending. The Comprehensive Environmental
Response, Compensation and Liability Act (“CERCLA"), afederal statute, generally imposesstrict liability onall
prior and present “owners and operators’ of sites containing hazardous waste. However, Congress asked to
protect secured creditors by providing that the term “owner and operator” excludes a person whose ownershipis
limited to protecting its security interest in the site. Since the enactment of the CERCLA,, this*“secured creditor
exemption” has been the subject of judicial interpretationswhich have left open the possibility that lenderscould
be liable for cleanup costs on contaminated property that they hold as collateral for aloan.

To the extent that legal uncertainty existsin thisarea, al creditors, including the Bank, that have made
loans secured by properties with potential hazardous waste contamination (such as petroleum contamination)
could be subject to liability for cleanup costs, which costs often substantially exceed the value of the collateral

property.

Privacy Standards. The Gramm-Leach-Bliley Financial Services Modernization Act of 1999
("GLBA"), which was enacted in 1999, modernized the financial services industry by establishing a
comprehensive framework to permit affiliationsamong commercia banks, insurance companies, securitiesfirms
and other financial service providers. The Bank issubject to OT Sregulationsimplementing the privacy protection
provisions of the GLBA.
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Theseregulationsrequire the Bank to discloseits privacy policy, including identifying with whomit shares" non-
public personal information,” to customers at the time of establishing the customer relationship and annually
thereafter.

Regulation and Supervision of the Company

General. The Company isaunitary savings and loan holding company subject to regulatory oversight of
the OTS. Accordingly, the Company is required to register and file reports with the OTS and is subject to
regulation and examination by the OTS. In addition, the OT S hasenforcement authority over the Company and its
non-savingsinstitution subsidiarieswhich also permit the OT Sto restrict or prohibit activitiesthat are determined
to present a serious risk to the subsidiary savings institution.

Pursuant to the Order, the Company is required to ensure the Bank’ s compliance with applicable laws,
rulesand regulationsand all terms and conditions of the Order issued by the OTSto theBank. See“—Regulatory
Matters’ and Item 1A, “Risk Factors -- We are subject to certain regulatory restrictions and lack of compliance
could result in monetary penalties and/or additional regulatory actions.”

ActivitiesRestrictions. The Company and its non-savingsinstitution subsidiaries are subject to statutory
and regulatory restrictions on their business activities specified by federal regulations, whichinclude performing
services and holding properties used by asavingsinstitution subsidiary, activities authorized for savingsand loan
holding companies as of March 5, 1987, and non-banking activities permissible for bank holding companies
pursuant to the Bank Holding Company Act of 1956 or authorized for financial holding companies pursuant to the
GLBA.

If the Bank failsthe qualified thrift lender test, the Company must, within one year of that failure, register
as, and will become subject to, the restrictions applicable to bank holding companies. See "- Regulation and
Supervision of Savings Ingtitutions - Qualified Thrift Lender Test."

Dividend Payments and Common Stock Repurchases. As an Alaska corporation, the Company is
subject to restrictions on the payment of dividends under Alaskalaw. Inaddition, asasavingsand loan holding
company, the Company’s ability to declare and pay dividends is dependent on certain federal regulatory
considerations. The Company isan entity separate and distinct fromits principal subsidiary, AlaskaPacific Bank,
and derives substantially all of its revenue in the form of dividends from this subsidiary. Accordingly, the
Company is, and will be, dependent upon dividends from the Bank to pay the principa of and interest on its
indebtedness, to satisfy its other cash needs and to pay dividends onitscommon stock. The Bank’ sability to pay
dividends is subject to its ability to earn net income and to meet certain regulatory requirements. See “—
Regulation and Supervision of Savings Institutions - Limitations on Capital Distributions’ and Item 1A, “Risk
Factors -- There are regulatory and contractual limitationsthat may limit or prevent us from paying dividends on
the common stock and we may limit or eliminate our dividends to shareholders.”

As aresult of our participation in the TARP CPP, we are subject to certain limitations regarding the
payment of dividends on and the repurchase of our common stock. Without the consent of the U.S. Treasury, we
may not increase the cash dividend on our common stock or, pay any dividends on our common stock unlesswe
arecurrent in our dividend paymentsto the U.S. Treasury onthe Series A Preferred Stock. 1naddition and subject
to limited exceptions, with the consent of the U.S. Treasury, we also may not redeem, repurchase or otherwise
acquire shares of our common stock or preferred stock other than the Series A Preferred Stock or trust preferred
securities. For additional information, see “Risk Factors -- Risks specific to our participation in TARP.”

Mergersand Acquisitions. The Company must obtain approval from the OT S before acquiring more
than 5% of the voting stock of another savingsinstitution or savings and loan holding company or acquiring such
aninstitution or holding company by merger, consolidation or purchase of itsassets. In evaluating an application
for the Company to acquire control of asavingsinstitution, the OT Swould consider the financial and managerial
resources and future prospects of the Company and the target institution, the effect of the acquisitionontherisk to
the insurance funds, the convenience and the needs of the community and competitive factors.
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Capital Requirements. Under the Dodd-Frank Act, savings and |oan holding companies will not be
subject to any capital requirementsfor fiveyears. The OTS, however, expectsthe Company to support t he Bank,
including providing additional capital to t he Bank when it does not meet its capital requirements. Under the
Dodd-Frank Act, the federal banking regulators must require any company that controls an FDIC-insured
depository ingtitution to serve as a source of strength for the institution, with the ability to provide financial
assistanceif theinstitution suffersfinancial distress, effective when the responsibilities of the OTSaretransferred
to the Federal Reserve.

TAXATION
Federal Taxation

General. The Company and the Bank report their income on afiscal year basisusing the accrual method
of accounting and are subject to federal income taxation in the same manner as other companies with some
exceptions, including particularly the Bank’ sreserve for bad debts discussed below. The following discussion of
tax mattersisintended only asasummary and does not purport to be acomprehensive description of thetax rules
applicable to the Bank or the Company.

Bad Debt Reserve. Historically, savingsinstitutions such asthe Bank which met certain definitional tests
primarily related to their assets and the nature of their business (“ qualifying thrift”) were permitted to establish a
reserve for bad debts and to make annual additions thereto, which may have been deducted in arriving at their
taxableincome. The Bank’ s deductionswith respect to “ qualifying real property loans,” which aregenerally loans
secured by certain interest in real property, were computed using an amount based on the Bank’s actual loss
experience, or apercentage equal to 8% of the Bank’ s taxable income, computed with certain modifications and
reduced by the amount of any permitted additions to the non-qualifying reserve. Due to the Bank’s loss
experience, the Bank generally recognized a bad debt deduction equal to 8% of taxable income.

The thrift bad debt rules were revised by Congressin 1996. The new rules eliminated the 8% of taxable
income method for deducting additions to the tax bad debt reserves for all thrifts for tax years beginning after
December 31, 1995. These rules also required that all institutions recapture all or a portion of their bad debt
reserves added since the base year (last taxable year beginning before January 1, 1988). The Bank has no post-
1987 reserves subject to recapture. For taxable years beginning after December 31, 1995, the Bank’s bad debt
deduction will be determined under the experience method using aformulabased on actual bad debt experience
over a period of years. The unrecaptured base year reserves will not be subject to recapture as long as the
institution continuesto carry on the business of banking. In addition, the balance of the pre-1988 bad debt reserves
continue to be subject to provisions of present law referred to below that require recapture in the case of certain
excess distributions to shareholders.

Distributions. To the extent that the Bank makes “nondividend distributions’ to the Company, such
distributionswill be considered to result in distributions from the balance of its bad debt reserve as of December
31, 1987 (or alesser amount if the Bank’ sloan portfolio decreased since December 31, 1987) and then from the
supplemental reserve for losses on loans (“Excess Distributions’), and an amount based on the Excess
Distributions will be included in the Bank’ s taxable income. Nondividend distributions include distributionsin
excess of the Bank’s current and accumulated earnings and profits, distributions in redemption of stock and
distributionsin partial or completeliquidation. However, dividends paid out of the Bank’ scurrent or accumul ated
earningsand profits, as calculated for federal income tax purposes, will not be considered to result in adistribution
from the Bank’ sbad debt reserve. The amount of additional taxableincome created from an ExcessDistributionis
an amount that, when reduced by the tax attributable to the income, is equal to the amount of the distribution.
Thus, if the Bank makes a “nondividend distribution,” then approximately one and one-half times the Excess
Distribution would be includable in gross income for federal income tax purposes, assuming a 34% corporate
income tax rate (exclusive of state and local taxes). See “Regulation — Regulation and Supervision of Savings
Ingtitutions -- Limitations on Capital Distributions’ for limits on the payment of dividends by the Bank.
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The Bank does not intend to pay dividends that would result in a recapture of any portion of its tax bad debt
reserve. |naddition, under the Order, the Bank is restricted from paying dividends to the Company without the
prior approval of the OTS.

CorporateAlternative Minimum Tax. The Codeimposesatax on aternative minimum taxableincome
(“AMTI") at arate of 20%. The excess of the tax bad debt reserve deduction using the percentage of taxable
income method over the deduction that would have been allowable under the experience method is treated as a
preference item for purposes of computing the AMTI. In addition, only 90% of AMTI can be offset by net
operating loss carryovers. AMTI isincreased by an amount equal to 75% of the amount by which the Bank’s
adjusted current earnings exceedsits AMTI (determined without regard to this preference and prior to reduction
for net operating losses). For taxable years beginning after December 31, 1986, and before January 1, 1996, an
environmental tax of 0.12% of the excess of AMTI (with certain modification) over $2.0 million isimposed on
companies, including the Bank, whether or not an Alternative Minimum Tax is paid.

Dividends-Received Deduction. The Company may excludefromitsincome 100% of dividendsreceived
from the Bank as a member of the same affiliated group of companies. The corporate dividends-received
deduction is generally 70% in the case of dividends received from unaffiliated companies with which the
Company and the Bank will not file aconsolidated tax return, except that if the Company or the Bank ownsmore
than 20% of the stock of acompany distributing a dividend, then 80% of any dividendsreceived may be deducted.

State Taxation

The Alaska state income tax rate applicable to the Bank is based on a graduated tax rate schedule, with a
maximum rate of 9.4% on income over $90,000. There have not been any audits of the Bank’ s state tax returns
during the past five years.
Audits

The Company’ sincometax returns have not been audited by federal or state authoritieswithinthelast five
years. For additional information regarding income taxes, see Note 13 of the Notes to Consolidated Financial
Statements contained in Item 8 of this Form 10-K.
Subsidiary Activities

As of December 31, 2010, Alaska Pacific did not own any active subsidiaries.

-41 -



Executive Officers

Thefollowing table setsforth certain information with respect to the executive officers of the Company
and the Bank are asfollows:

Agea
December 31, Position
Name 2010 Company Bank
Craig E. Dahl 61 Director, President Director, President
and Chief Executive Officer and Chief Executive Officer
Julie M. Pierce 39 Senior Vice President, Chief Senior Vice President and
Financial Officer and Secretary ~ Chief Financia Officer
John E. Robertson 63 - Senior Vice President and
Chief Credit Officer
Christopher P. Bourque 59 - Senior Vice President and
Chief Operating Officer
Ledlie Dahl 51 - Senior Vice President and

Chief Lending Officer

Thefollowingisadescription of the principal occupation and employment of the executive officersof the
Company and the Bank during at least the past five years:

Craig E. Dahl joined the Bank in 1992 and has served as President and Chief Executive Officer of the
Bank since 1996 and as President and Chief Executive Officer of the Company sinceitsformationin1999. Prior
to joining the Bank, he was President of the B.M. Behrends Bank in Juneau, Alaska. Mr. Dahl and Leslie Dahl,
the Bank’s Senior Vice President and Chief Lending Officer, are married to each other.

Julie M. Piercejoined the Bank in September 2007. Ms. Pierce previously held the positions of Assistant
State and State Comptroller for the State of Alaska from 2005 until 2007, Director of Finance for Sealaska
Heritage Institute from 2004 until 2005, and Chief Financial Officer for True North Federa Credit Union from
1999 until 2004.

John E. Robertson joined the Bank in December 2002. Mr. Robertson previously held the position of
Group Vice President/Senior Relationship Banker at ABN Amro Bank from 1995 until 2002.

Christopher P. Bourque joined the Bank in June 2003 and has served as Senior Vice President and Chief
Operating Officer since April 2006. Mr. Bourque previously held the position of Senior Vice President of
Operations at Mount McKinley Bank in Fairbanks, Alaska from 1992 until 2000.

Leslie Dahl joined the Bank in February 2000 and has served as Senior Vice President and Chief Lending
Officer since April 2006. Ms. Dahl has over 30 years of commercial lending experience. Ms. Dahl and Craig E.
Dahl, the Company’s and the Bank’s President and Chief Executive Officer, are married to each other.

Per sonnel

As of December 31, 2010, the Bank had 60 full-time and four part-time employees, none of whom are
represented by a collective bargaining unit. The Bank believes its relationship with its employeesis good.
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Competition

Alaska Pacific faces strong competition in its primary market areafor the attraction of deposits (itsprimary
source of lendable funds) and in the origination of loans. Its most direct competition for deposits hashistorically
come from commercial banks and credit unions operating in its primary market area. The Bank competes with
four commercial banks (including one Southeast Alaska based community bank, two large national banksand one
statewide regional bank) and six credit unionsin its primary market area. Particularly in times of high interest
rates, Alaska Pacific has faced additional significant competition for investors' funds from short-term money
market securities, other corporate and government securitiesand credit unions. The Bank’scompetition for loans
also comesfrom mortgage bankers and Internet-based marketers. Thiscompetition for depositsand theorigination
of loans may limit Alaska Pacific's future growth.

Alaska Pacific’s market shareis approximately 10.7% of depositsin Southeast Alaska, according to the
FDIC Deposit Market Share Report; however, this cal culation does not include deposits held by credit unions. If
state-wide credit unions were included in this calculation as well as “non-bank” competitors such as brokerage
firms and money market mutual funds, Alaska Pacific's share would be somewhat less. Alaska Pacific'slargest
competitor is Wells Fargo, with a market share of approximately 49.8%. Wells Fargo acquired the former
National Bank of Alaskain 2000, and Alaska Pacific has achieved some successin drawing customersaway from
WEells Fargo, especialy small businesses, through a targeted calling effort and a marketing emphasis on the
advantages of banking locally.

Item 1A —Risk Factors

Aninvestment in our common stock issubject torisksinherent in our business. Beforemakingan
investment decision, you should carefully consider the risks and uncertainties described below together
with all of the other information included in this report. In addition to the risks and uncertainties
described below, other risksand uncertaintiesnot currently known to usor that we currently deem to be
immaterial also may materially and adversely affect our business, financial condition and results of
operations. Thevalueor market price of our common stock could decline dueto any of theseidentified or
other risks, and you could lose all or part of your investment. The risks discussed below also include
forward-looking statements, and our actual resultsmay differ substantially from those discussed in these
forward-looking statements. Thisreport isqualified in itsentirety by theserisk factors.

Wearesubject to certain regulatory restrictionsand lack of compliance could result in monetary penalties
and/or additional regulatory actions.

On September 28, 2010, Alaska Pacific Bancshares, Inc. and Alaska Pacific Bank each entered into a
Stipulation and Consent to the I ssuance of an Order to Cease and Desist with the OTS (individually an “Order”
and collectively the “Orders’). Under the terms of the Orders, the Company and the Bank are required, among
other things, to take certain measuresin the areas of capital, classified assets, loan loss all owance determination,
lending, liquidity management, and board oversight. Specifically, the Order for the Bank requires that the Bank
maintainaTier 1 capital ratio equal of at least 8% after the funding of the allowancefor loan and lease losses and
atotal risk-based capital ratio of at least 12% and 12% by September 30, 2010. The Bank must also submit an
updated strategic business plan, revise its classified asset reduction plan, internal audit program, consumer
compliance plan, including devel oping a written liquidity and funds management policy and a written plan for
informati on technol ogy management, and submit such revised plansand policiesto regulators. The Bank must also
obtain prior regulatory approval before paying a dividend to the Company and prior to engaging in any new
transactions with affiliates.

The Order for the Company requires that the Company ensure the Bank’s compliance with applicable

laws, rules and regulations and the terms and conditions of the Bank’s Order. In addition to providing awritten
capital plan, as discussed below, the Company also must submit an operations plan that addresses how the
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Company will meet its financial obligations. The Order also restricts the Company from paying dividends and
repurchasing shares of its common stock and also may not incur any new debt, increase any current lines of credit,
or guarantee the debt of any entity without prior regulatory approval.

Under the Orders, the Bank and Company must submit awritten plan to maintain the Bank’ scapital at the
levelsset forthinthe Order. The Ordersalso provide that the Bank and the Company must obtain prior regulatory
approval before adding any new director or senior executive officer or changing theresponsibilitiesof any current
senior executive officer or pay pursuant to or by entering into certain severance and other forms of compensation
agreements. The Orders specify certain timeframes for meeting these requirements, and the Company and the
Bank must furnish periodic progress reports to the FDIC and DFI regarding its compliance with the Orders.

At December 31, 2010, the Bank exceeded all current regulatory capital requirements, including the
requirements specified in the Order. The Bank has implemented a comprehensive plan to achieve compliance
with all conditionsinthe Order. For information regarding the Bank’scompliancewith itscapital requirementsat
December 31, 2010, see Item 1, "Business — Regul ation —Regulation and Supervision of Savings Institutions —
Capital Requirements,” and Note 3 of the Notes to the Consolidated Financial Statements for additional
information regarding regulatory capital requirements for the Bank for the year ended December 31, 2010.

The Orderswill remainin effect until stayed, modified, terminated or suspended by the OTS. If either the
Company or the Bank failed to comply with the respective Orders, they could be subject to various remedies,
including among others, the regulator's exercise of powers to enjoin "unsafe or unsound” practices, to require
affirmative action to correct any conditions resulting from any violation or practice, to direct anincreasein capital,
to restrict growth, to remove officers and/or directors and to assess civil monetary penalties. Management of the
Bank and the Company have been taking action and implementing programs to comply with the requirements of
the Order. Although compliance will be determined by the OTS, management believes that the Bank and the
Company will comply in all material respects with the Orders. The OTS may determine at their sole discretion
that the matters covered in the Orders have not been addressed satisfactorily, or that any current or past actions,
violations, or deficiencies could be the subject of further regulatory enforcement actions. Such enforcement
actions could involve penalties or limitations on our business and negatively affect our ability to implement our
business plan, pay dividends on our common stock, or the value of our common stock as well as our financial
condition and results of operations.

Our business may continueto be adver sely affected by downturnsin the national economy and the states
whereour out of market arealoans are located.

Since the latter half of 2007, depressed economic conditions have prevailed in portions of the United
States outside of our primary area of Southeast Alaska, including areas where the Bank has parti cipation loans,
specificaly in the States of Washington, Oregon, Idaho, California and Colorado. We provide banking and
financial servicesto customerslocated in our primary market of Southeast Alaska, which to date, up to this point
in time and based upon its geographic location and diverse resource-based economy has not experienced the
serious problems asthose of marketsin the lower-48 states. If there wereto be afurther decline of the economic
conditionsin our primary market, this could have an adverse effect on our business, financial condition, resultsof
operations and prospects.

A further deterioration in economic conditionsin the market areaswe serve could result in thefollowing
conseguences, any of which could have a materially adverse impact on our business, financial condition and
results of operations:

. an increase in loan delinguencies, problem assets and foreclosures,
. the slowing of sales of foreclosed assets;



. adecline in demand for our products and services,

. a continuing decline in the value of collateral for loans may in turn reduce customers
borrowing power, reducing the val ue of assets and collateral associated with existing loans; and
. a decrease in the amount of our low cost or non-interest bearing deposits.

Our emphasison commer cial real estate lending may expose usto increased lending risks.

Our current business strategy isfocused on the expansion of small businesslending intheregion, witha
focus on owner-occupied commercial real estate lending. This type of lending activity, while potentially more
profitable than single-family residential lending, is generally more sensitive to regional and local economic
conditions, making loss levels more difficult to predict. Collateral evaluation and financial statement analysisin
these types of loans requires amore detailed analysis at the time of loan underwriting and on an ongoing basis. A
downturn in housing, or the real estate market, could increase |oan delinquencies, defaults and foreclosures, and
significantly impair the value of our collateral and our ability to sell the collateral upon foreclosure.

At December 31, 2010, we had $2.0 million of multifamily residential and $66.1 million of commercial
real estate loans, representing 1.4% and 46.6%, respectively, of our total loan portfolio. These loans typically
involve higher principal amountsthan other types of oans, and repayment is dependent uponincome generated, or
expected to be generated, by the property securing the loan in amounts sufficient to cover operating expensesand
debt service, which may be adversely affected by changes in the economy or local market conditions. For
example, if the cash flow from the borrower’s project is reduced as a result of leases not being obtained or
renewed, the borrower’ s ability to repay the loan may beimpaired. Commercial and multifamily mortgage loans
also expose a lender to greater credit risk than loans secured by residential real estate because the collateral
securing these loans typically cannot be sold as easily asresidential real estate.

A secondary market for most types of commercial real estate loansisnot readily liquid, so we haveless
opportunity to mitigate credit risk by selling part or all of our interest in these loans. As a result of these
characteristics, if we foreclose on a commercial or multifamily real estate loan, our holding period for the
collateral typicaly is longer than for one-to-four family residential mortgage loans because there are fewer
potential purchasers of the collateral. Accordingly, charge-offs on commercial and multifamily real estate loans
may be larger on a per loan basis than those incurred with our residential or consumer loan portfolios.

Thelevel of our commercial real estate loan portfolio may subject usto additional regulatory scrutiny.

The FDIC, the Federal Reserve and the Office of Thrift Supervision have promulgated joint guidanceon
sound risk management practicesfor financial institutions with concentrationsin commercial real estatelending.
Under this guidance, a financial ingtitution that, like us, is actively involved in commercial real estate lending
should perform arisk assessment to identify concentrations. A financial institution may have a concentration in
commercial real estatelending if, among other factors (i) total reported loansfor construction, land development,
and other land represent 100% or more of total capital, or (ii) total reported loans secured by multifamily and non-
farm residential properties, loansfor construction, land development and other land, and loans otherwise sensitive
to the general commercial real estate market, including loansto commercial real estate related entities, represent
300% or more of total capital. The particular focus of the guidanceison exposureto commercial real estateloans
that are dependent on the cash flow fromthereal estate held ascollateral and that arelikely to be at greater risk to
conditionsin the commercial real estate market (asopposed to real estate collateral held asasecondary source of
repayment or as an abundance of caution). The purpose of the guidance is to guide banks in developing risk
management practices and capital levels commensurate with the level and nature of real estate
concentrations. The guidance states that management should employ heightened risk management practices
including board and management oversight and strategic planning, development of underwriting standards, risk
assessment and monitoring through market analysis and stress testing. We have concluded that we have a
concentration in commercial real estate lending under the foregoing standards because our $66.1 million balance
incommercial real estateloans at December 31, 2010 represented 300% or more of total capital. Whilewebelieve
we have implemented policiesand procedureswith respect to our commercial real estate loan portfolio consistent
with this guidance, bank regulators could reguire us to implement additional policies and procedures consistent
with their interpretation of the guidance that may result in additional coststo us.
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Repayment of our commer cial business|oansis often dependent on the cash flowsof the borrower, which
may be unpredictable, and the collateral securing these loans may fluctuate in value.

At December 31, 2010, we had $19.4 million or 13.6% of total loans in commercial business loans.
Commercial lending involves risks that are different from those associated with residential and commercial real
estate lending. Real estate lending isgenerally considered to be collateral based lending with loan amounts based
on predetermined loan to collateral valuesand liquidation of the underlying real estate collateral being viewed as
the primary source of repayment inthe event of borrower default. Our commercial loansare primarily made based
on the cash flow of the borrower and secondarily on the underlying collateral provided by the borrower. The
borrowers' cash flow may be unpredictable, and collateral securing these loans may fluctuate in value. Although
commercial loans are often collateralized by equipment, inventory, accountsreceivable, or other business assets,
the liquidation of collateral in the event of default is often an insufficient source of repayment because accounts
receivable may be uncollectible and inventories may be obsolete or of limited use, among other things.
Accordingly, the repayment of commercial business loans depends primarily on the cash flow and credit
worthiness of the borrower and secondarily on the underlying collateral provided by the borrower.

Our business may be adver sely affected by credit risk associated with residential property.

At December 31, 2010, $25.2 million, or 17.8% of our total 1oan portfolio, was secured by one-to-four
single-family mortgage loans and home equity lines of credit. This type of lending is generally sensitive to
regional and local economic conditions that significantly impact the ability of borrowers to meet their loan
payment obligations, making losslevelsdifficult to predict. Thedeclinein residential real estate valuesasaresult
of the downturn in the housing markets has reduced the value of thereal estate collateral securing these types of
loans and increased the risk that we would incur lossesif borrowers default on their loans. Continued declinesin
the housing market and the economy and the associated increases in unemployment may result in higher than
expected loan delinquencies or problem assets, a decline in demand for our products and services, or lack of
growth or adecreasein deposits. These potential negative events may cause usto incur losses, adversely affect our
capital and liquidity, and damage our financial condition and business operations.

High loan-to-valueratioson aportion of our residential mortgageloan portfolio exposesusto greater risk
of loss.

Many of our residential mortgage loans are secured by liens on mortgage properties in which the
borrowers havelittle or no equity because either we originated upon purchase afirst mortgage with an 80% loan-
to-valueratio, have originated ahome equity loan with acombined loan-to-valueratio of up to 90% or because of
the decline in home values in our market areas. Residential 1oans with high loan-to-value ratios will be more
sengitive to declining property values than those with lower combined loan-to-value ratios and, therefore, may
experience ahigher incidence of default and severity of losses. In addition, if the borrowers sell their homes, such
borrowers may be unableto repay their loansin full from the sale. Asaresult, theseloans may experience higher
rates of delinquencies, defaults and losses.

Our allowance for loan losses may proveto beinsufficient to absorb lossesin our loan portfolio.

Lending money isasubstantial part of our business, and each loan carriesacertain risk that it will not be
repaid in accordance with its terms or that any underlying collateral will not be sufficient to assure repayment.
Thisrisk is affected by, among other things:

e thecash flow of the borrower and/or the project being financed;

e changesand uncertainties asto the future value of the collateral, in the case of acollateralized | oan;

e theduration of the [oan;

e thecredit history of a particular borrower; and

e changesin economic and industry conditions.
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We maintain an allowance for loan losses, which isareserve established through aprovision for loan losses
charged to expense, which we believe is appropriate to provide for probable losses in our loan portfolio. The
amount of thisallowanceis determined by our management through periodic reviewsand consideration of severa
factors, including, but not limited to:

e our general reserve, based on our historical default and loss experience and certain
macroeconomic factors based on management’ s expectations of future events; and

e our specificreserve, based on our evaluation of nonperforming loansand their underlying collateral.

The determination of the appropriate level of the allowance for loan losses inherently involves a high
degree of subjectivity and requires us to make various assumptions and judgments about the collectability of our
loan portfolio, including the creditworthiness of our borrowers and the value of the real estate and other assets
serving as collateral for the repayment of many of our loans. In determining the amount of the allowance for loan
losses, we review our loans and theloss and delinquency experience, and eval uate economic conditionsand make
significant estimates of current credit risks and future trends, all of which may undergo material changes. If our
estimates are incorrect, the allowance for loan losses may not be sufficient to cover losses inherent in our loan
portfolio, resulting in the need for additionsto our allowance through an increasein the provision for loan losses.
Continuing deterioration in economic conditions affecting borrowers, new information regarding existing loans,
identification of additional problem loansand other factors, both within and outside of our control, may requirean
increase in the allowance for loan losses. Our allowance for loan losses was 1.12% of total loans held for
investment and 353% of nonperforming loans at December 31, 2010. In addition, bank regulatory agencies
periodically review our allowance for loan losses and may require an increase in the provision for possible loan
losses or the recognition of further |oan charge-offs, based on judgments different than those of management. If
charge-offsin future periods exceed the allowance for loan losses, we will need additional provisionstoincrease
the allowancefor loan losses. Any increasesin the provision for loan losseswill result in adecreasein netincome
and may have a material adverse effect on our financial condition, results of operations and our capital.

If our investmentsinreal estatearenot properly valued or sufficiently reserved to cover actual losses, or if
wearerequired to increase our valuation reserves, our earnings could be reduced.

We obtain updated valuationsin the form of appraisals and broker price opinionswhen aloan has been
foreclosed and the property taken in as real estate owned (“REQO”), and at certain other times during the assets
holding period. Our net book valueintheloan at the time of forecl osure and thereafter iscompared to the updated
market value of the foreclosed property less estimated selling costs (fair value). A charge-off isrecorded for any
excess in the asset’s net book value over itsfair value less cost to sell. If our valuation processisincorrect, the
fair value of our investments in real estate may not be sufficient to recover our net book value in such assets,
resulting in the need for additional charge-offs. Additional material charge-offsto our investmentsin real estate
could have a material adverse effect on our financial condition and results of operations.

In addition, bank regulators periodically review our REO and may require usto recognize further charge-
offs. Any increase in our charge-offs, as required by such regulators, may have amaterial adverse effect on our
financial condition and results of operations.

We may suffer lossesin our loan portfolio despite our underwriting practices.
We seek to mitigate therisksinherent in our loan portfolio by adhering to specific underwriting practices.
Although we believethat our underwriting criteriaare appropriate for the vari ouskinds of loanswe make, we may

incur losses on loans that meet our underwriting criteria, and these losses may exceed the amounts set aside as
reservesin our allowance for loan losses.
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Liquidity risk could impair our ability to fund operationsand jeopardize our financial condition, growth
and prospects.

Liquidity isessential to our business. Aninability to raise fundsthrough deposits, borrowings, the sale of
loans and other sources could have asubstantial negative effect on our liquidity. Werely on customer depositsand
advances from the FHLB of Seattle (“FHLB"), the Federal Reserve Bank of San Francisco ("FRB") and other
borrowings to fund our operations. Although we have historically been able to replace maturing deposits and
advancesif desired, we may not be able to replace such fundsin the futureif, among other things, our financial
condition, the financial condition of the FHLB or FRB, or market conditions change. Our access to funding
sources in amounts adequate to finance our activities or the terms of which are acceptable could be impaired by
factorsthat affect us specifically or the financial servicesindustry or economy in general - such asadisruptionin
thefinancial markets or negative views and expectations about the prospectsfor the financial servicesindustry in
light of the recent turmoil faced by banking organizations and the continued deterioration in credit markets.
Factors that could detrimentally impact our access to liquidity sources include a decrease in the level of our
business activity as aresult of adownturn in our primary market area of Southeast Alaska where our loans are
concentrated or adverse regulatory action against us. In connection with Alaska Pacific Bank’s Order, we are
required to submit a policy for the management and maintenance of liquidity. For additional information, see
“Item 1, Business — Regulatory Matters.”

Our financial flexibility will be severely constrained if we are unableto maintain our accessto funding or
if adeguate financing is not available to accommodate future growth at acceptable interest rates. Although we
consider our sources of funds adequate for our liquidity needs, we may seek additional debt in the future to
achieve our long-term business objectives. Additional borrowings, if sought, may not be available to us or, if
available, may not be available on reasonable terms. If additional financing sources are unavailable, or are not
available on reasonable terms, our financial condition, results of operations, growth and future prospects could be
materially adversely affected. In addition, the Bank may not incur additional debt without the prior written non-
objection of the OTS. Finally, if we are required to rely more heavily on more expensive funding sources to
support future growth, our revenues may not increase proportionately to cover our costs.

Our growth or futurelosses may require usto raise additional capital in the future, but that capital may
not be available when it isneeded or the cost of that capital may be very high.

We are required by federal regulatory authorities to maintain adeguate levels of capital to support our
operations. We anticipatethat our capital resourceswill satisfy our capital requirementsfor the foreseeablefuture.
Nonethel ess, we may at some point need to raise additional capital to support continued growth.

Our ability to raise additional capital, if needed, will depend on conditionsin the capital markets at that
time, which are outside our control, and on our financial condition and performance. Accordingly, we cannot make
assurances that we will be able to raise additional capital if needed on termsthat are acceptabletous, or at all. If
we cannot raise additional capital when needed, it may have a material adverse effect on our financial condition
and liquidity, results of operations and prospects.

Thereareregulatory and contractual limitationsthat may limit or prevent usfrom paying dividendson the
common stock and we may limit or eliminate our dividendsto shareholders.

Asan Alaska corporation, under Alaskalaw we are subject to restrictions on the payment of dividends.
In addition, as a savings and loan holding company, the Company’s ability to declare and pay dividends is
dependent on certain federal regulatory considerations. Alaska Pacific Bancsharesisan entity separate and distinct
from its principal subsidiary, Alaska Pacific Bank, and derives substantially all of its revenue in the form of
dividendsfromthissubsidiary. Accordingly, the Company isand will be dependent upon dividendsfrom Alaska
Pacific Bank to pay the principal of and interest on its indebtedness, to satisfy its other cash needs and to pay
dividends on its common stock. Alaska Pacific Bank’s ability to pay dividendsis subject to their ability to earn
net income and to meet certain regulatory requirements. In the event the Bank is unable to pay dividends to
Alaska Pacific Bancshares, the Company may not be able to pay its obligations or pay dividends on its common
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stock. Under the Orders, the Company and the Bank may not pay dividendswithout the prior written approval of
the OTS. See “Regulation - Regulation and Supervision of Savings Ingtitutions - Limitations on Capital
Distributions’” and Note 3 of the Notesto Consolidated Financial Statements. Also, Alaska Pacific Bancshares's
right to participate in a distribution of assets upon a subsidiary’s liquidation or reorganization is subject to the
prior claims of the subsidiary’s creditors.

Alaska Pacific Bancshares is also subject to certain regulatory restrictions that could prohibit it from
declaring or paying dividends or making liquidation paymentson itscommon stock. See*Regulation - Regulation
and Supervision of the Company - Dividend Paymentsand Common Stock Repurchases’ above. Inaddition, the
securities purchase agreement between usand Treasury limits our ability to pay dividends on and repurchase our
common stock. The securities purchase agreement between usand Treasury providesthat prior to theearlier of (i)
November 21, 2011 and (ii) the date on which all of the shares of the Series A Preferred Stock have been
redeemed by us or transferred by Treasury to third parties, we may not, without the consent of Treasury, (a)
increase the cash dividend on our common stock or (b) subject to limited exceptions, redeem, repurchase or
otherwise acquire shares of our common stock or preferred stock other than the Series A Preferred Stock or trust
preferred securities. In addition, we are unable to pay any dividends on our common stock unlesswe are current
in our dividend payments on the Series A Preferred Stock.

Our board of directorsregularly reviewsour dividend policy inlight of current economic conditionsfor
financial ingtitutionsaswell asour capital needsand any applicable contractual restrictions. On aquarterly basis,
the board of directors determines whether a dividend will be paid and in what amount, if any.

New or changing tax, accounting, and regulatory rules and inter pretations could significantly impact
strategic initiatives, results of operations, cash flows, and financial condition.

The financial services industry is extensively regulated. Federal and state banking regulations are
designed primarily to protect the deposit insurance funds and consumers, not to benefit acompany's stockhol ders.
These regulations may sometimes impose significant limitations on operations. The significant federal and state
banking regulationsthat affect us are described in thisreport under the heading “Item 1. Business-- Regulation.”
These regulations, along with the currently existing tax, accounting, securities, insurance, and monetary laws,
regulations, rules, standards, policies, and interpretations control the methods by which financial institutions
conduct business, implement strategic initiatives and tax compliance, and govern financia reporting and
disclosures. Theselaws, regulations, rules, standards, policies, and interpretationsare constantly evolving and may
change significantly over time.

Such changes could subject usto additional costs, limit the types of financial services and products we
may offer, restrict mergers and acquisitions, investments, accessto capital, thelocation of banking offices, and/or
increase the ability of non-banksto offer competing financial servicesand products, among other things. Further,
recent regulatory changes to the rules for overdraft fees for debit transactions and interchange fees could reduce
our fee income which would result in a reduction of our noninterest income. Our failure to comply with laws,
regulations or policies could result in sanctions by regulatory agencies, civil money penalties and/or reputational
damage, which could have amaterial adverse effect on our business, financial condition and results of operations.
While we have policies and procedures designed to prevent any such violations, there can be no assurance that
such violations will not occur.

Further deterioration in the financial position of the Federal Home L oan Bank of Seattle may result in
futureimpairment losses on our investment in Federal Home L oan Bank stock.

At December 31, 2010, we owned $1.8 million of stock of the Federal Home Loan Bank of Segttle, or
FHLB. Asacondition of membership at the FHLB, we are required to purchase and hold a certain amount of
FHLB stock. Our stock purchase requirement is based, in part, upon the outstanding principal balance of
advancesfromthe FHLB and iscal culated in accordance with the Capital Plan of the FHLB. Our FHLB stock has
apar value of $100, iscarried at cost, and is subject to recoverability testing. The FHLB announced that it had a
risk-based capital deficiency under the regulations of the Federal Housing Finance Agency (the "FHFA"), its
primary regulator, as of December 31, 2008, and that it would suspend future dividends and the repurchase and
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redemption of outstanding common stock. Asaresult, the FHLB hasnot paid adividend since the fourth quarter
of 2008. The FHLB has communicated that it believesthe cal cul ation of risk-based capital under the current rules
of the FHFA significantly overstatesthe market risk of the FHL B's private-label mortgage-backed securitiesinthe
current market environment and that it has enough capital to cover the risks reflected in its balance sheet. Asa
result, we have not recorded an impairment on our investment in FHL B stock. However, further deterioration in
the FHLB'sfinancial position may result in impairment in the value of those securities. 1n addition, on October
25, 2010, the FHLB received a consent order from the FHFA. The potential impact of the consent order is
unknown at this time. We will continue to monitor the financial condition of the FHLB as it relates to, among
other things, the recoverability of our investment.

Continued weak or wor sening credit availability could limit our ability to replace depositsand fund loan
demand, which could adver sely affect our earnings and capital levels.

Continued weak or worsening credit availability and the inability to obtain adequate funding to replace
deposits and fund continued loan growth may negatively affect asset growth and, consequently, our earnings
capability and capital levels. In addition to any deposit growth, maturity of investment securities and loan
payments, we rely from time to time on advances from the FHLB to fund loans and replace deposits. If the
economy does not improve or continuesto deteriorate, thisadditional funding source could be negatively affected,
which could limit the funds available to us. Our liquidity position could be significantly constrained if we are
unable to access funds from the FHLB.

Thematurity and repricing characteristics of our assets and liabilities are mismatched and subject usto
interest raterisk which could adver sely affect our net earnings and economic value.

Our financial condition and operations are influenced significantly by general economic conditions,
including the absolute level of interest rates aswell as changesin interest rates and the slope of the yield curve.
Our profitability is dependent to alarge extent on our net interest income, which is the difference between the
interest received from our interest-earning assets and the interest expense incurred on our interest-bearing
liabilities. Significant changes in market interest rates or errors or misudgments in our interest rate risk
management procedures could have a material adverse effect on our net earnings and economic value. We
currently believe that rising interest rates will adversely affect our near-term net earnings.

Our activities, like all financial ingtitutions, inherently involve the assumption of interest rate risk.
Interest rate risk isthe risk that changes in market interest rates will have an adverse impact on our earnings and
underlying economic value. Interest rate risk is determined by the maturity and repricing characteristics of our
assets, liabilities and off-balance-sheet contracts. Interest rate risk is measured by the variability of financial
performance and economic value resulting from changesin interest rates. Interest raterisk isthe primary market
risk affecting our financial performance.

We believe that the greatest source of interest rate risk to us results from the mismatch of maturities or
repricing intervalsfor our rate sensitive assets, liabilities and off-balance-sheet contracts. Thismismatchor gapis
generally characterized by a substantially shorter maturity structure for interest-bearing liabilities than interest-
earning assets. Additional interest rate risk results from mismatched repricing indicesand formulae (basisrisk and
yield curverisk), and product caps and floors and early repayment or withdrawal provisions (option risk), which
may be contractual or market driven, that are generally more favorable to customers than to us.

Our primary monitoring tool for ng interest rate risk isasset/liability smulation modeling, whichis
designed to capture the dynamics of balance sheet, interest rate and spread movementsand to quantify variations
in net interest income and net market value of equity resulting from those movements under different rate
environments. We update and prepare our simulation modeling at least quarterly for review by senior
management and our directors. We believe the dataand assumptions are realistic representations of our portfolio
and possible outcomes under the variousinterest rate scenarios. Nonetheless, theinterest rate senditivity of our net
interest income and net market value of our equity could vary substantially if different assumptionswere used or if
actual experience differs from the assumptions used and, as aresult, our interest rate risk management strategies
may prove to be inadequate.
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See Item 7, “Management’ s Discussion and Analysis of Financial Condition and Results of Operations’
and “Market Risk and Asset/Liability Management” for additional information concerning interest rate risk.

If external fundswere not available, this could adver sely impact our growth and prospects.

Werely on deposits and advances from the FHL B of Seattleand other borrowingsto fund our operations.
Although we have historically been able to replace maturing deposits and advances if desired, we might not be
ableto replace such fundsin the futureif our financial condition or the financial condition of the FHL B of Seattle
or market conditionswere to change. While we consider such sources of funds adequate for our liquidity needs,
we may be compelled or elect to seek additional sources of financing in the future. Likewise, we may seek
additional debt in the future to achieve our long-term business obj ectives, in connection with future acquisitionsor
for other reasons. Additional borrowings, if sought, may not be available to us or, if available, may not be on
reasonable terms. |If additional financing sources are unavailable or not available on reasonable terms, our
financial condition, results of operations and future prospects could be materially adversely affected.

Financial reform legidation recently enacted by Congress will, among other things, tighten capital
standards, createa new Consumer Financial Protection Bureau and result in new lawsand regulationsthat
are expected to increase our costs of operations.

OnJduly 21, 2010, President Obama signed the Dodd-Frank Wall Street Reform and Consumer Protection
Act (Dodd-Frank Act). Thisnew law will significantly change the current bank regulatory structure and affect the
lending, deposit, investment, trading and operating activities of financial institutionsand their holding companies.
The Dodd-Frank Act requires various federal agencies to adopt a broad range of new implementing rules and
regulations, and to prepare numerous studies and reportsfor Congress. Thefederal agenciesare given significant
discretion in drafting the implementing rules and regul ations, and consequently, many of the details and much of
the impact of the Dodd-Frank Act may not be known for many months or years.

Among the many requirementsin the Dodd-Frank Act for new banking regulationsis areguirement for
new capital regulations to be adopted within 18 months. These regulations must be at least as stringent as, and
may call for higher levels of capital than, current regulations. Generally, trust preferred securitieswill no longer
beeligibleasTier 1 capital, but the Company’s currently outstanding TARP preferred securitieswill continueto
qualify as Tier 1 capital.

Certain provisions of the Dodd-Frank Act are expected to have anear term impact on the Company and
the Bank. For example, effective one year after the date of enactment, the Dodd-Frank Act eliminatesthe federal
prohibitions on paying interest on demand deposits, thus allowing businesses to have interest-bearing checking
accounts. Depending on competitive responses, this significant change to existing law could have an adverse
impact on the Company’s interest expense.

The Dodd-Frank Act also broadens the base for Federal Deposit Insurance Corporation insurance
assessments. Assessments will now be based on the average consolidated total assets|esstangible equity capital
of afinancia ingtitution. The Dodd-Frank Act also permanently increases the maximum amount of deposit
insurance for banks, savings ingtitutions and credit unions to $250,000 per depositor and non-interest-bearing
transaction accounts and IOL TA accounts have unlimited deposit insurance through December 31, 2012.

The Dodd-Frank Act will require publicly traded companiesto give stockholders anon-binding vote on
executive compensation and so-called “ golden parachute” payments and authorizes the Securities and Exchange
Commission to promulgate rules that would allow stockholders to nominate their own candidates using a
company’s proxy materials. Thelegidation also directsthe federal banking regulatorsto issue rules prohibiting
incentive compensation that encouragesinappropriaterisks. Thelegidation also directsthe Federal Reserve Board
to promulgate rules prohibiting excessive compensation paid to bank holding company executives, regardless of
whether the company is publicly traded or not.
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The Dodd-Frank Act creates a new Consumer Financial Protection Bureau with broad powers to
supervise and enforce consumer protection laws. The Consumer Financial Protection Bureau has broad rule-
making authority for a wide range of consumer protection laws that apply to all banks and savings ingtitutions,
including the authority to prohibit “unfair, deceptive or abusive’ acts and practices. The Consumer Financial
Protection Bureau has examination and enforcement authority over all banks and savings institutions with more
than $10 billion in assets.

Many aspects of the Dodd-Frank Act are subject to rulemaking and will take effect over several years,
making it difficult to anticipate the overall financial impact on the Company. However, compliance with thisnew
law and its implementing regulations will result in additional operating costs that could have a material adverse
effect on our financial condition and results of operations.

Increasesin deposit insurancepremiumsand special FDI C assessments will negatively impact our ear nings.

FDIC insurance premiumsincreased significantly in 2009 and we may pay higher FDIC premiumsinthe
future.

The Dodd-Frank Act established 1.35% as the minimum reserve ratio. The FDIC has adopted a plan
under whichit will meet thisratio by the statutory deadline of September 30, 2020. The Dodd-Frank Act requires
the FDIC to offset the effect on institutionswith assetslessthan $10 billion of theincreaseintheminimumreserve
ratio to 1.35% from the former minimum of 1.15%. The FDIC has not announced how it will implement this
offset. In addition to the statutory minimum ratio, the FDIC must set a designated reserve ratio or DRR, which
may exceed the statutory minimum. The FDIC has set 2.0 asthe DRR.

As required by the Dodd-Frank Act, the FDIC has adopted final regulations under which insurance
premiums are based on an institution's total assets minus its tangible equity instead of its deposits. While our
FDIC insurance premiums initially will be reduced by these regulations, it is possible that our future insurance
premiums will increase under the final regulations.

Because of our participationinthe TARP Capital Purchase Program, wearesubject to several restrictions
including restrictions on compensation paid to our executives.

Our ability to attract and retain key officers and employees may beimpacted by legidation and regulation
affecting thefinancial servicesindustry. In 2009, the American Recovery and Reinvestment Act (ARRA) became
law. The ARRA, through theimplementing regul ations of the U.S. Treasury, significantly expanded the executive
compensation restrictions originally imposed on TARP participants, including us. Among other things, these
restrictions limit our ability to pay bonuses and other incentive compensation and make severance payments.
These restrictions will continue to apply to usfor aslong asthe preferred stock we issued pursuant to the TARP
Capital Purchase Program remains outstanding. These restrictions may negatively affect our ability to compete
with financial ingtitutions that are not subject to the same limitations.

Theloss of key member s of our senior management team could adver sely affect our business.

Webelievethat our success dependslargely on the efforts and abilities of our senior management. Their
experience and industry contacts significantly benefit us. The competitionfor qualified personnel inthefinancia
services industry isintense, and the loss of any of our key personnel or an inability to continue to attract, retain
and motivate key personnel could adversely affect our business. In addition, the American Recovery and
Reinvestment Act has imposed significant limitations on executive compensation for recipients, such as us, of
fundsunder the TARP Capital Purchase Program, which may makeit moredifficult for usto retain and recruit key
personnel.
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Our real estate lending also exposes usto therisk of environmental liabilities.

In the course of our business, we may foreclose and take title to real estate, and we could be subject to
environmental liabilities with respect to these properties. We may be held liable to a governmental entity or to
third persons for property damage, personal injury, investigation, and clean-up costsincurred by these partiesin
connection with environmental contamination, or may be required to investigate or clean up hazardous or toxic
substances, or chemical releases at a property. The costs associated with investigation or remediation activities
could be substantial. In addition, as the owner or former owner of a contaminated site, we may be subject to
common law claims by third parties based on damages and costs resulting from environmental contamination
emanating from the property. If we ever become subject to significant environmental liabilities, our business,
financial condition and results of operations could be materially and adversely affected.

Our information systems may experience an interruption or breach in security.

We rely heavily on communications and information systems to conduct our business. Any failure,
interruption or breach in security of these systems could result in failures or disruptions in our customer
relationship management, general ledger, deposit, loan and other systems. Whilewe have policiesand procedures
designed to prevent or limit the effect of the failure, interruption or security breach of our information systems,
there can be no assurance that any such failures, interruptions or security breaches will not occur or, if they do
occur, that they will be adequately addressed. The occurrence of any failures, interruptionsor security breaches of
our information systems could damage our reputation, result in a loss of customer business, subject us to
additional regulatory scrutiny, or expose usto civil litigation and possible financial liability, any of which could
have a material adverse effect on our financial condition and results of operations.

Werely on dividends from Alaska Pacific Bank for most of our revenue.

Alaska Pacific Bancsharesis a separate and distinct legal entity from Alaska Pacific Bank. Wereceive
substantially all of our revenue from dividends from Alaska Pacific Bank. These dividends are the principal
source of fundsto pay dividends on our common stock. Variousfederal lawsand regulationslimit the amount of
dividends that Alaska Pacific Bank may pay to Alaska Pacific Bancshares. Also, our right to participate in a
distribution of assets upon a subsidiary’s liquidation or reorganization is subject to the prior claims of the
subsidiary’s creditors. In the event the Bank is unable to pay dividends to the Company, we may not be able to
pay obligations or pay dividends on Alaska Pacific’s common stock. Theinability to receive dividendsfromthe
Bank could have amaterial adverse effect on our business, financial condition and results of operations. Seeltem
1, “Business - Regulation — Limitations on Capital Distributions.”

Our concentration of operationsin Alaska and specifically the Southeast areas of Alaska make us more
exposed to downturnsin the State of Alaska and those areas.

Substantially all of our businessisderived from operationsin Alaskaand specifically the Southeast areas
of Alaska. The mgjority of our lending has been with Alaskabusinesses and individual s. Substantially all of these
loans are collateralized and repayment is expected from the borrowers' cash flow or, secondarily, the collateral.
Our exposure to credit loss, if any, is the outstanding amount of the loan if the collateral is proved to be of no
value. The State of Alaska and Southeast areasrely primarily upon the natural resources industries, particularly
mining and oil production, aswell astourism, government and U.S. military spending for their economic success.
Our businessisand will remain sensitive to economic factorsthat relateto theseindustriesand local and regional
business conditions. Asaresult, local or regional economic downturns, or downturnsthat disproportionately affect
one or more of the key industriesin regions served by the Company, may have amore pronounced effect upon its
businessthan they might on aninstitution that isless geographically concentrated. The extent of the futureimpact
of these events on economic and business conditions cannot be predicted; however, prolonged or acute
fluctuations could have a material and adverse impact upon our results of operation and financial condition.
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Our assetsas of December 31, 2010, include a deferred tax asset, the full value of which we may not be
abletorealize.

We recognize deferred tax assets and liabilities based on differences between the financial statement
carrying amounts and the tax bases of assets and liabilities. The net deferred tax asset results primarily from our
provisions for loan losses recorded for financial reporting purposes, which has been significantly larger than net
loan charge-offs deducted for tax reporting proposes. We regularly review our deferred tax assets for
recoverability based on our history of earnings, expectations for future earnings, expected timing of reversals of
temporary differences, and tax planning strategies. As a result of that review, management determined that a
valuation allowance of $471,000 was required at December 31, 2010. We believe the remaining net deferred tax
asset at December 31, 2010 of $544,000, ismorethan likely to be realized based on our expected future earnings;
however, it ispossible that an additional valuation allowance may be required, which could have afurther adverse
effect on our future results of operations and financial condition.

Our estimated allowance for off-balance sheet liabilities may be inadequate.

In the normal course of business, the Bank incurs various off-balance sheet liahilities and contingent
liabilitiesthat are not presented initsfinancial statements. These off-balance sheet commitments and contingent
liahilities include various guarantees and commitments to extend credit. In addition, the Bank originates, and
subsequently sells, nearly all residential real estateloansinto the secondary market. The Bank may be required to
repurchase sold loans under certain circumstances. A separate reserve for probabl e off-balance sheet liabilities
has not been established for potential losses and there can be no assurance that areserveto cover off-balance sheet
liability losses would be sufficient.

Item 1B. Unresolved Staff Comments.

Not applicable.



Iltem 2. Properties

The following table sets forth certain information regarding Alaska Pacific’s offices at December 31, 2010.

Year Square Deposits
Location Opened Footage (in thousands)
Main Office:
Nugget Mall Office (1) 1984 16,000 $73,762
2094 Jordan Avenue
Juneau, Alaska 99801
Branch Offices:
301 N. Franklin Street 1960 6,268 29,898
Juneau, Alaska 99801
410 Mission Street (2) 1974 2,300 14,209
Ketchikan, Alaska 99901
2442 Tongass Avenue (3) 1997 1,550 7,287
Ketchikan, Alaska 99901
315 Lincoln Street (4) 1978 2,032 22,392
Sitka, Alaska 99835
Alaska Pacific Mortgage (5)
2092 Jordan Avenue, Suite 595 2003 2,500  Non-depository

Juneau, Alaska 99801

(1) Lease expiresin January 2019, with one 10-year option to renew.

(2) Lease expiresin February 2013, with option to renew for five-year term.
(3) Lease expiresin May 2011, with two 6-month options to renew.

(4) Lease expiresin December 2013, with option to renew for five-year term.
(5) Lease expiresin October 2013

Alaska Pacific maintains 11 automated teller machinesincluding six in the Juneau area, two in the Sitka
area, two in the Ketchikan area, and one in Hoonah. At December 31, 2010, the net book value of Alaska
Pacific's properties and its fixtures, furniture and equipment was $2.6 million.

Item 3. Legal Proceedings

Periodically, there have been various claimsand lawsuitsinvolving the Bank, mainly asadefendant, such
as claims to enforce liens, condemnation proceedings on properties in which the Bank holds security interests,
claimsinvolving the making and servicing of real property loansand other issuesincident to the Bank’ sbusiness.
TheBank isnot aparty to any pending legal proceedingsthat it believeswould have amaterial adverse effect on
the financial condition or operations of the Bank.

Item 4. [Reserved]
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PART II

Iltem 5. Market for Registrant’sCommon Equity and Related Stockholder M atter sand | ssuer Pur chases
of Equity Securities

The Company’s common stock is traded on the over-the-counter market through the OTC “Electronic
Bulletin Board” under the symbol “AKPB.” As of December 31, 2010, there were approximately 363
stockholders of record and 654,486 shares outstanding. Generally, if the Bank satisfies its regulatory capital
requirements, it may make dividend payments up to the limits prescribed in the OTS regulations. However, an
institution that has converted to the stock form of ownership may not declare or pay adividend on, or repurchase
any of, its common stock if the effect thereof would cause the regulatory capital of the institution to be reduced
bel ow the amount required for the liquidation account which was established in connection with theinstitution’s
mutual -to-stock conversion.

The Bank isrestricted by the amount of dividendsit may pay to the Company. Itisgeneraly limitedto
the net income of the current fiscal year and that of the two previous fiscal years, less dividends aready paid
during those periods. Based on thiscalculation, at December 31, 2010, none of the Bank’ sretained earningswere
availablefor dividendsto the Company. However, payment of dividends may be further restricted by the OTSif
such payment would reduce the Bank’ s capital ratios bel ow required minimumsor would otherwise be considered
to adversely affect the safety and soundness of the institution.

The Bank currently is operating under the restrictions imposed by an Order issued by the OTS on
September 28, 2010. Among other restrictions, the Order requires the Bank to: (a) submit a business plan that
sets forth aplan for maintaining Tier 1 (Core) Leverage Ratio of 8% and a minimum Total Risk-Based Capital
Ratio of 12% and provides a detailed financial forecast including capital ratios, earnings and liquidity and
containing comprehensive business line goals and objectives; and (b) remain in compliance with the minimum
capital ratios contained inthe businessplan. Asof December 31, 2010, theBank’s Tier-1 (Core) Leverage Ratio
was 11.24% (3.24% over the new required minimum) and Risk-Based Capital Ratio was 16.29%, (4.29% more
than the new required minimum). Management believesthat the Bank is currently in compliance with the terms of
the Order. For further information regarding the Order, seeltem 1, “ Business— Regulatory Matters’ and Item 1A,
“Risk Factors-- We are subject to certain regulatory restrictions and lack of compliance could result in monetary
penalties and/or additional regulatory actions.”

The Company received $4.8 million from the U.S. Treasury Department on February 9, 2009 as part of the
Treasury’s Capital Purchase program. The securities purchase agreement between us and Treasury limits our
ability to pay dividendson and repurchase our common stock. The securities purchase agreement between usand
Treasury providesthat prior to the earlier of (i) November 21, 2011 and (ii) the date on which all of the shares of
the Series A Preferred Stock have been redeemed by us or transferred by Treasury to third parties, we may not,
without the consent of Treasury, (a) increase the cash dividend on our common stock or (b) subject to limited
exceptions, redeem, repurchase or otherwise acquire shares of our common stock or preferred stock other thanthe
Series A Preferred Stock or trust preferred securities. In addition, we are unable to pay any dividends on our
common stock unlesswe are current in our dividend paymentson the Series A Preferred Stock. Theserestrictions,
together with the potentially dilutive impact of the warrant described in the next risk factor, could have anegative
effect on the value of our common stock. Moreover, holders of our common stock are entitled to receive
dividends only when, asand if declared by our Board of Directors. 1n 2008 the Board of Directors determined to
suspend the payment of dividends until the Company’s earnings improved.
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The following table sets forth market price information of the Company’s stock for 2010 and 2009. In 2008 the
Board of Directors determined to suspend the payment of dividendsuntil the Company’ searningsimproved. Asa
result, no dividend payments have been made during the years ended December 31, 2010 and 20009.

Market Price
Y ears Ended December 31, High Low
2010:
First Quarter $6.50 $4.41
Second Quarter 6.60 5.90
Third Quarter 6.99 5.75
Fourth Quarter 6.15 4.00
20009:
First Quarter $5.00 $3.60
Second Quarter 4,50 3.55
Third Quarter 5.90 4.01
Fourth Quarter 5.80 4.25

Equity Compensation Plan Infor mation

The equity compensation plan information presented under subparagraph (d) in Part 111, Item 11 of this
Form 10-K isincorporated herein by reference.

Issuer Purchases of Equity Securities
During the year ended December 31, 2010, the Company had no purchases of its Common Stock.

Iltem 6. Selected Financial Data

Not Applicable

Iltem 7. Management’s Discussion and Analysis of Financial Condition and Results of Oper ations
General

Thefollowing discussionisintended to assist in understanding the consolidated financial conditionand
results of operations of the Company. The Company isnot engaged in any significant business activity other than
holding the stock of the Bank. Accordingly, theinformation in thisdiscussion applies primarily totheBank. The
information contained in this section should be read in conjunction with the consolidated financia statementsand
the accompanying notesincluded in Item 8 of thisannual report. Inthefollowing discussion, except as otherwise
noted, referencesto “2010” or “2009” indicate the year ended December 31, 2010 or 2009, respectively.

The Bank’s results of operations depend primarily on its net interest income, which is the difference
between the income earned on itsinterest-earning assets, consisting of loans and investments, and the cost of its
interest-bearing liabilities, consisting of deposits and FHLB borrowings. Among other things, fee income,
provisions for loan losses, operating expenses and income tax provisions also affect the Bank’s net income.
General economic and competitive conditions, particularly changesin market interest rates, government legidation
and policies concerning monetary and fiscal affairs, housing and financial institutions and the attendant actions of
the regulatory authorities also significantly affect the Bank’s results of operations.
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Operating Strategy

The Company’ s strategy isto operate acommunity-oriented financial institution devoted to serving the
needs of its customers. The Company’s business consists primarily of attracting retail deposits from the general
public and using those funds to originate residential real estate loans, land, construction, commercial rea estate
loans, commercia businessloans, and a variety of consumer loans.

Financial Condition

Total assetswere $174.4 million at December 31, 2010, compared with $178.3 million at December 31,
2009. The $3.9 million decrease was primarily the result of a declinein loans.

Loans decreased $16.2 million, or 10.2%, to $141.9 million at December 31, 2010 from $158.1 million
at December 31, 2009. Thedecreaseislargely attributableto adecreasein one-to-four family mortgageloansand
land loans offset by an increase in commercial real estate loans.

Total commercia real estate loans increased 2.5% to $66.1 million, or 46.6% of the portfolio at
December 31, 2010, from $64.5 million, or 40.8% of the portfolio at December 31, 2009. Land loans decreased
33.4%to $6.5 million, or 4.6% of the portfolio at December 31, 2010, from $9.7 million, or 6.1% of the portfolio
at December 31, 2009. Total commercia business loans decreased 2.5% to $19.4 million, or 13.6% of the
portfolio at December 31, 2010, from $19.9 million, or 12.6% of the portfolio at December 31, 2009.

Production of one-to-four-family mortgage loansdeclined in 2010. Originationstotaled $30.5 millionin
2010, a35.9% decrease over the $47.6 million originated in 2009. Most of theseloanswere sold in the secondary
market and, as aresult, total one-to-four-family mortgages declined to 17.8% of the loan portfolio at December
31, 2010, compared with 21.4% of the loan portfolio at December 31, 2009.

Cash and cash equivalentsincreased $14.1 million to $21.0 million at December 31, 2010, compared to
$6.9 million at December 31, 2009.

Available-for-sale securities decreased $451,000 to $2.2 million at December 31, 2010, compared to $2.6
million at December 31, 2009. The decrease was the result of normal principal reductions on mortgage-backed
Ssecurities.

Premises and equipment was $2.6 million at December 31, 2010, a$231,000 decreasefrom $2.8 million
at the end of 20009.

Total deposits decreased 0.5% to $147.5 million at December 31, 2010 from $148.2 million at
December 31, 2009. Money market accounts decreased atotal of $2.0 million to $27.0 million at December 31,
2010 compared to $29.0 million ayear ago. During the same period, however, interest bearing demand deposits
increased $1.6 million to $34.1 million and non-interest bearing demand depositsincreased $1.6 million to $29.0
million. Certificates of deposit decreased $2.5 million to $37.6 million at December 31, 2010.

At December 31, 2010 and 2009, $1.9 million and $1.7 million, respectively, of the certificates of deposit
were brokered CDs obtained through the Certificate of Deposit Account Registry Service (“CDARS’). These
depositscarry interest ratesthat are generally higher than locally obtained CDs, but which are generally lower than
FHLB advances.

FHLB advances decreased $4.8 million to $5.0 million at December 31, 2010 from $9.8 million at
December 31, 2009.

Results of Operations

Net Income (L oss). For theyear ended December 31, 2010, the Company reported net income available
to common shareholders of $539,000, or $0.76 per diluted share, after recording $899,000 provision for loan
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losses and $255,000 benefit for incometax. Thiscomparesto anet lossavailableto common shareholdersfor the
year ended December 31, 2009 of $2.5 million, or $(3.76) per diluted share, after recording a $2.9 million
provision for loan losses and $18,000 income tax expense. The net incomein 2010 is primarily attributableto a
decreasein provision for loan loss, anincreasein net interest income and decrease in other non-interest expense.
For purposes of comparison, net income (loss) available to common shareholders may be separated into major
components as follows:

Income
Increase
(in thousands) Y ear ended December 31, 2010 2009 (Decrease)
Net interest income $8,482 $8,322 $160
Gain on sale of loans 524 712 (188)
Other noninterest income 1,262 1,172 90
Net revenues 10,268 10,206 62
Noninterest expense (8,781) (9,432) 651
Subtotal 1,487 774 713
Provision for loan losses (899) (2,947) 2,048
Income (loss) before income tax 588 (2,173) 2,761
Income tax benefit (expense) 255 (18) 273
Net Income (loss) 843 (2,191) 3,034
Preferred stock dividend and discount accretion (304) (271) (33)
Net income (loss) available to common shareholders $539 $(2,462) $3,001

Net Interest Income. Net interest income increased $160,000, or 1.9%, to $8.5 million in 2010 from
$8.3 millionin 2009. The increase is due to a combination of factors, including a decrease in interest expense.
See the tables in “--Average Balances, Interest and Average Yields/Cost” and in “--Rate/Volume Analysis’
elsewhereinthisdiscussion. The net interest margin on average earning assetswas 5.34% for 2010 compared with
4.86% in 2009 reflecting an increase in yield on interest earning assets in addition to a declinein cost of funds.
Nonaccrual loanswere $448,000 and $2.9 million at December 31, 2010 and 2009, respectively. Asof December
31, 2010 and 2009, $13,000 and $789,000, respectively, of interest would have been recorded if theseloans had
been current according to their original terms and had been outstanding throughout the year.

Averageloans (including nonperforming |oans and loansheld for sale) decreased $12.1 million, or 7.3%,
t0 $153.7 millionin 2010 from $165.8 millionin 2009. The net interest margin on averageinterest-earning assets
increased 48 basis points to 5.34% in 2010 from 4.86% in 20009.

Noninterest Income. Thegain on sale of loans decreased $188,000 to $524,000 in 2010 from $712,000
in 2009 as aresult of adeclinein gain on sale of loansand origination fees/costs associated with the declinein the
production of one-to-four family mortgage loans.

Excluding mortgage banking income, noninterest incomeincreased $90,000, or 7.1%, to $1.3 millionin
2010 compared with $1.2 millionin 2009. Theincreaseis primarily in mortgage servicing income. Additionally,
other income of $46,000 was recognized in 2010 from the gain on sale of commercial loans.

Noninterest Expense. Noninterest expense decreased $651,000, or 6.9%, to $8.8 millionin 2010 from
$9.4 millionin 2009. The net decreasein expenseisattributableto lower real estate owned and repossessed asset
expense and a decrease in compensation and benefits expense duein part to the suspension of the Bank’ sincentive
compensation plan for 2010.

Income Tax. During the fourth quarter of 2010, the Company reduced a valuation allowance in the
amount of $434,000 against its net deferred tax asset of $1.0 million due. The reduction in the valuation
allowance had the effect of recognizing a benefit for income taxes for 2010. The remaining balance of the
valuation alowance at December 31, 2010 of $471,000 is due to uncertainty about the Company’s ability to
generate sufficient taxableincomein the near term. The Company will not be ableto recognizethetax benefitson
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future losses until it can show that it ismore likely than not that it will generate enough taxable income in future
periods to realize the benefits of its deferred tax asset and loss carryforwards. Management believesit is more
likely than not that these tax benefitswill be realized which would result in areversal of the deferred tax valuation
allowance.

Provision and Allowance for Loan L osses

Provisions for loan losses are charges to earnings to bring the total allowance for loan lossesto alevel
considered by management to be adequate to provide for known and inherent risksin theloan portfolio, including
management's continuing analysis of factors underlying the quality of the loan portfolio.

The provision for loan losses decreased $2.0 million to $899,000 for 2010 from $2.9 million for 2009.
The provision for both years was considered appropriate in order for the alowance for loan losses to reflect
management's best estimate of losses inherent in the loan portfolio. The allowance for loan losses decreased
$200,000, or 11.4%, to $1.6 million at December 31, 2010 from $1.8 million at December 31, 2009. The
provision and the resulting allowance are reflective of numerous factors, including the following:

e Loanlosses. Netloan charge offswere $1.1 million (0.8% of total loans) in 2010 compared with $3.8
million (2.4% of total loans) in 2009.

e  Growth and composition of the portfolio. Total loans decreased $16.2 million to $141.9 million at
December 31, 2010 compared with $158.1 million at December 31, 2009. Thedeclinereflects gradual
changes in the loan portfolio composition away from single-family mortgages, moving to a greater
proportion of commercial real estate. Management considered the higher relativerisk of these loansin
assessing the adequacy of the allowance.

e Management analysisof loans. Aspart of an assessment of the adequacy of the allowance, management
performed a detailed review of individual loansfor which full collectability may not be assured. Loans
judged to be impaired amounted to $9.6 million (6.8% of total loans) at December 31, 2010, compared
with $5.3 million (3.4% of total loans) at December 31, 2009. A specific allowance at December 31,
2010 and 2009 for estimated impai rments of $310,000 and $514,000, respectively, was established for
these loans.

e Past-duelLoans. At December 31, 2010, $623,000, or 0.4% of all |oan balanceswere past due 30 daysor
more, compared with $3.5 million, or $2.2% at December 31, 2009.

e Nonperforming and classified loans. Nonaccrual loans were $448,000 (0.3% of total loans) at
December 31, 2010, compared with $2.9 million (1.8% of total loans) at December 31, 2009. Loans
classified as* substandard” or “doubtful” were $7.1 million (5.0% of total loans) at December 31, 2010
compared with $5.3 million (3.4% of total loans) at December 31, 2009.

e Economic conditions. Management considered known economic conditionsin each of the geographic
areasin which the Bank makesloans. For the last several years, Southeast Alaska’ s economy has been
relatively “flat” but stable, and management knows of no current economic conditions that warrant
expectations of significant decline in the Bank’s markets. However, uncertainties in both the national
and local economies have been considered in assessing the allowance.

The Company’s evaluation of the adequacy of the allowance for loan losses is one of its most critical
management processes and is also the most subjective.  While management believes that it uses the best
information available to determine the allowance for 1oan losses, unforeseen market conditions and other events
might result in adjustment to the allowance if circumstances differ substantially from the assumptions used in
making thefinal determination. One or more of these events could have asignificant effect on netincome, and the
effect could be both material and adverse.
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For further information on the Bank’s accounting for the allowance for loan losses aswell as how loan
impairment is determined, see Note 1 of the Notesto Consolidated Financial Statementsincluded in Item 8 of this
Form 10-K.
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Average Balances, Interest and Average Yields/Cost

The earnings of the Company depend largely on the spread between the yield oninterest-earning assets,
which consist primarily of loans and investments, and the cost of interest-bearing liabilities, which consist
primarily of deposit accountsand borrowings, aswell asthe relative size of the Company’ sinterest-earning assets

and interest-bearing liabilities.

Thefollowingtable setsforth, for the periodsindicated, information regarding average bal ances of assets
and liabilities as well as the total dollar amounts of interest income from average interest-earning assets and
interest expense on average interest-bearing liabilities, resultant yields, interest rate spread, net interest margin,
and ratio of average interest-earning assetsto averageinterest-bearing liabilities. Averagebalancesaregeneraly

daily averages for the period.

(dollarsin thousands)

Y ear ended December 31, 2010 2009
Average Average
Average Yield/ Average Yield/
Balance  Interest Cost Balance  Interest Cost
Interest-earning assets:
Loans ™ $153,736 $9,491  6.17% $165,807 $10,053  6.06%
Investment securities 4,202 90 214 4,721 126 267
Interest-earning deposits in banks 981 8 0.82 818 5 0.61
Total interest-earning assets 158,919 9,589 6.03 171,346 10,184 5.94
Allowance for loan losses (2,107) (2,349)
Cash and due from banks 5,322 6,924
Other assets 10,150 8,709
Tota assets $172,284 $184,630
Interest-bearing liabilities:
Deposits:
Interest-bearing demand $ 32417 $ 26 0.08% $ 31,161 $ 54 0.17%
Money market 27,117 88 0.32 30,295 218 0.72
Savings 19,328 26 0.13 18,243 47 0.26
Certificates of deposit 37,436 707 1.89 40,933 1,050 2.57
Total interest-bearing deposits 116,298 847 0.73 120,632 1,369 113
Borrowings 9,021 260 2.88 12,156 493 4.06
Total interest-bearing liabilities 125,319 1,107 0.88 132,788 1,862 1.40
Noninterest-bearing demand deposits 29,073 27,720
Mortgage escrows 1,202 1,227
Other liabilities (2,339) 3,430
Shareholders’ equity 19,029 19,465
Total liabilities and shareholders’ equity $172,284 $184,630
Net interest income $8,482 $8,322
Interest rate spread 5.15% 4.54%
Net interest margin:
On average interest-earning assets 5.34% 4.86%
On average total assets 4,92 451
Ratio of average interest-earning assets
to average interest-bearing liabilities 126.81% 129.04%

@) Average loans include nonperforming loans and loans held for sale. Interest income does not include
interest on nonaccrual loans. Average investment securities includes FHLB stock.
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Rate/Volume Analysis

The following table sets forth the effects of changing rates and volumes on net interest income of the
Company. Information is provided with respect to effects on interest income attributable to changesin volume,
which are changes in volume multiplied by prior rate; effects on interest income attributable to changesin rate,
which are changes in rate multiplied by prior volume; and changes in rate/volume, which is a change in rate
multiplied by changein volume.

(in thousands)

Y ear ended December 31, 2010 compared with year Rate/
ended 2009 Rate Volume Volume Totd
Interest-earning assets:
Loans $183 $(732) $ (13 $(562)
Investment securities (25) (14) 3 (36)
I nterest-earning deposits in banks 2 1 - 3
Total net change in interest income 160 (745) (10) (595)
Interest-bearing liabilities:
I nterest-bearing demand accounts (29) 2 D (28)
Money market accounts (120) (23) 13 (130)
Savings accounts (22 3 ()] (21)
Certificates of deposit (277) (90) 24 (343)
Borrowings (143) (127) 37 (233)
Total net change ininterest expense (591) (235) 71 (755)
Net change in net interest income $751 $(510) $(81) $160
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Yields Earned and Rates Paid

The following table sets forth, at the date and for the periods indicated, the weighted average yields
earned on the Company’ s assets and the weighted average interest rates paid on the Company’ sliabilities, together
with the net yield on interest-earning assets.

At
December 31, For the Y ear Ended December 31,
2010 2010 2009
Weighted average yield on:
Loans 6.19% 6.17% 6.06%
Investment securities 2.06 214 2.67
Interest-earning deposits in banks 1.44 0.82 0.61
Total interest-earning assets 6.00 6.03 5.94
Weighted average rate paid on:
I nterest-bearing demand accounts 0.04 0.08 0.17
Money market accounts 0.26 0.32 0.72
Savings accounts 0.06 0.13 0.26
Certificates of deposit 1.49 1.89 257
Totd interest-bearing deposits 0.57 0.73 1.13
Borrowings 4.47 2.88 4.06
Tota interest-bearing liabilities 0.72 0.88 1.40
Interest rate spread 5.28 5.15 4,54
Net interest margin on:;
Average interest-earning assets -- 5.34 4.86
Average total assets -- 4,92 451

Liquidity and Capital Resour ces

The Bank’s primary sources of funds are deposits, proceeds from principal and interest payments on
loans and mortgage-backed securities, and FHL B advances. While maturitiesand scheduled amortization of loans
and mortgage-backed securities are a predictable source of funds, deposit flows and mortgage prepayments are
greatly influenced by general interest rates, economic conditions and competition.

The primary investing activity of the Bank has been the origination of loans, including one-to-four-family
mortgages, commercial real estate loans, commercial business loans, and consumer loans, deposits, FHLB
borrowings, and principal repayments on loans and mortgage-backed securities were the primary means for
funding these activities.

The Bank must maintain an adequate level of liquidity to ensure the availability of sufficient fundsto
support loan growth and deposit withdrawals, to satisfy financial commitments and to take advantage of
investment opportunities. The Bank’s sources of funds include deposits, principal and interest payments from
loansand investments, and FHL B advances. During 2010 and 2009, the Bank used its sources of funds primarily
to fund new loans and to pay maturing certificates and other deposit withdrawals. At December 31, 2010, the
Bank had loan commitments including unused portions of lines of credit and undisbursed construction loans, of
$10.9 million.

At December 31, 2010, the Bank had $90,000 of net unrealized gains on investment securities classified
as available for sale, which represented 0.04% of the amortized cost ($2.1 million) of the securities. This
represented an increase of $20,000 compared with $70,000 of net unrealized gains at December 31, 2009,



primarily asaresult of changesin market demand. Movementsin market interest rateswill continue to affect the
unrealized gains and losses in these securities. However, assuming that the securities are held to their individual
dates of maturity, even in periods of increasing market interest rates, as the securities approach their dates of
maturity, any unrealized gains or losses will begin to decrease and will eventually be eliminated.

At December 31, 2010, certificates of deposit amounted to $37.6 million, or 25.5% of the Bank’ s total
deposits, including $29.6 million scheduled to mature by December 31, 2011. Historically, the Bank has been
ableto retain asignificant amount of its deposits asthey mature. Management believesit has adequate resources
to fund all loan commitmentswith deposits and, as needed, FHL B advances and sale of mortgage |loansand that it
can adjust the offering rates of certificates of depositsto retain depositsin changing interest rate environments. In
addition, the Bank has available aline of credit with the FHLB generally equal to 25% of the Bank’ stotal assets,
or approximately $43.6 million at December 31, 2010, of which $37.6 million was unused. At December 31,
2010, there was $5.0 million outstanding on the line and an additional $1.0 million of the borrowing line was
committed to secure public deposits.

Given these sources of liquidity and our expectationsfor cash needs, we believe our sources of liquidity
to be sufficient in the foreseeable future. However, continued deterioration in the FHLB of Seattle's financial
position may result in impairment in the value of our FHLB stock, the requirement that the Company contribute
additional fundsto recapitalize the FHLB of Seattle, or areduction inthe Company’ sahility to borrow fundsfrom
the FHLB of Seattle, impairing the Company’s ability to meet liquidity demands.

The Bank is required to maintain specific amounts of capital pursuant to OTS requirements and the
Orders. Asof December 31, 2010, the Bank wasin compliance with al regulatory capital requirementsthat were
effective as of thisdate, including those effective by the Order, with tangible, core, and risk-based capital ratios of
11.24%, 11.24% and 16.29%, respectively. For further information, see Note 3 of the Notes to Consolidated
Financia Statementsincluded in Item 8 of this Form 10-K.

Recent Accounting Pronouncements

See “Item 8. Financia Statements and Supplementary Data -- Notes to Consolidated Financial
Statements -- Note 1 Recent Accounting Pronouncements.”

Item 7A. Quantitative and Qualitative Disclosures about Market Risk

Qualitative Analysis- RisksWhen I nterest RatesChange. The Bank'’ sprofitability dependsprimarily
on its net interest income, which is the difference between the income it receives on its loan and investment
portfoliosand its cost of funds, which consists of interest paid on depositsand borrowings. Therelative amounts
of interest-earning assets and interest-bearing liabilities also affect net interest income. When interest-earning
assets equal or exceed interest-bearing liabilities, any positive interest rate spread will generate net interest
income. The Bank’s profitability is also affected by the level of noninterest income and expenses. Noninterest
income includes service charges and fees and gain on sale of loans and investments. Noninterest expenses
primarily include compensation and benefits, occupancy and equipment expenses, deposit insurance premiumsand
data processing expenses. General economic and competitive conditions, particularly changesin market interest
rates, government legislation and regul ation, and monetary and fiscal policiesalso significantly affect the Bank’s
results of operations.

Quantitative Analysis- How the Bank M easures|tsRisk of I nterest Rate Changes. TheBank does
not maintain a trading account for any class of financial instrument nor does it engage in hedging activities or
purchase high-risk derivative instruments. Furthermore, the Bank has no significant foreign currency exchange
rate risk or commodity price risk.

The Bank has sought to reduce the exposure of its earnings to changes in market interest rates by
attempting to manage the mismatch between asset and liability maturitiesand interest rates. Principal elementsin
achieving this objective include increasing the interest-rate sensitivity of the Bank’s interest-earning assets by
originating for its portfolio loans with interest rates that periodically adjust to market conditions, as well as
continuing decisionsto sell fixed-rate mortgage production versus keeping themin the portfolio. The Bank relies
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onretail depositsasits primary source of funds. Historically, retail deposits, compared to brokered deposits and
borrowed funds, tend to reduce the effects of interest rate fluctuations because they generally represent a more
stable source of funds.

In order to encourage institutions to reduce interest rate risk, the OTS adopted a rule incorporating an
interest rate risk component into itsrisk-based capital rules. Using datacompiled by the OTS, the Bank receivesa
report that measuresinterest rate risk by modeling the change in net portfolio value over avariety of interest rate
scenarios. Net portfolio value isthe present value of expected cash flowsfrom assets, liabilities and off-balance-
sheet contracts. The calculation isintended to illustrate the change in net portfolio value that will occur upon an
immediate change in interest rates of at least 200 basis points with no effect given to any steps that management
might take to counter the effect of that interest rate movement. Under OTS regulations, an institution with a
greater than “normal” level of interest rate risk takes a deduction fromtotal capital for purposes of calculating its
risk-based capital. The OTS, however, has delayed the implementation of thisregulation. An institution with a
“normal” level of interest rate risk is defined as one whose “measured interest rate risk” is less than 2.0%.
Institutions with assets of less than $300 million and a risk-based capital ratio of more than 12.0% are exempt.
The Bank isexempt because of its asset size and risk-based capital ratio. Based on the Bank’ sregulatory capital
levelsat December 31, 2010, the Bank believesthat, if the proposed regul ation had beenimplemented at that date,
the Bank’s level of interest rate risk would not have caused it to be treated as an institution with greater than
“normal” interest rate risk.

The following table illustrates the change in net portfolio value at December 31, 2010, based on OTS
assumptions, that would occur in the event of an immediate change in interest rates, with no effect given to any
steps which management might take to counter the effect of that interest rate movement.

(dollarsin thousands) Net Portfolio as % of
Net Portfolio Value Portfolio Value of Assets
Basis Point (“bp”) Dollar Dollar Percent Net Portfolio
Change in Rates Amount Change”  Change Value Ratio @ Change ©
300 bp $25,653 $(213) (D)% 14.28% (3) bp
200 26,005 139 1 14.42 11
100 26,098 233 1 14.45 14
0 25,865 - - 14.31 -
(50) 25,147 (719) (3) 13.96 (35)
(100) 26,260 395 2 14.48 17

@ Represents the increase (decrease) of the estimated net portfolio value at the indicated change in

interest rates compared to the net portfolio value assuming no change in interest rates.

@ Calculated as the estimated net portfolio value divided by the portfolio value of total assets.

® Calculated as the increase (decrease) of the net portfolio value ratio assuming the indicated change in
interest rates over the estimated net portfolio value ratio assuming no change in interest rates.

The above table illustrates, for example, that at December 31, 2010 an instantaneous 200 basis point
increasein market interest rateswould increase the Bank’ s net portfolio value by $139,000 million, or 1%, and an
instantaneous 100 basis point decrease in market interest rates would increase the Bank’ s net portfolio value by
$395,000.

- 66 -



The following table summarizes key exposure measures for the dates indicated. They measure the
change in net portfolio value ratio for an adverse change in interest rates of 200 basis points (“bp”) upward.

December 31, September 30, December 31,
2010 2010 2009

Pre-shock net portfolio

value ratio 14.31% 13.75% 14.54%
Post-shock net portfolio

value ratio 14.31% 13.74% 13.84%
Declinein net portfolio

valueratio 0 bp 0bp 70 bp

These measures indicate a relatively low level of interest-rate risk at the present time. Among other
factors, thisis attributable to management’s decisions in recent years to effect a relative decrease in fixed-rate
mortgages and a gradual shift to earning assets that tend to reprice with greater frequency.

The OTS uses certain assumptions in assessing the interest rate risk of thrift ingtitutions. These
assumptions relate to interest rates, loan prepayment rates, deposit decay rates, and the market values of certain
assets under differing interest rate scenarios, among others. Aswith any method of measuring interest rate risk,
certain shortcomings are inherent in the method of analysis presented in the foregoing table. For example,
although certain assets and liabilities may have similar maturities or periods to repricing, they may react in
different degrees to changes in market interest rates. Also, the interest rates on certain types of assets and
liabilities may fluctuate in advance of changesin market interest rates, whileinterest rates on other types may lag
behind changesin market rates. Additionally, certain assets, such as adjustable rate mortgageloans, have features
that restrict changesin interest rates on a short-term basis and over the life of the asset. Further, inthe event of a
changeininterest rates, expected rates of prepaymentson loansand early withdrawal s from certificates of deposit
could deviate significantly from those assumed in calculating the table.
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REPORT OF INDEPENDENT REGISTERED
PUBLIC ACCOUNTING FIRM

To the Board of Directors

Alaska Pacific Bancshares, Inc. and Subsidiary
Juneau, Alaska

We have audited the accompanying consolidated balance sheets of Alaska Pacific Bancshares, Inc. and
Subsidiary (the Company) as of December 31, 2010 and 2009, and the related consolidated statements
of operations, changes in shareholders’ equity and comprehensive income (loss), and cash flows
for the years then ended. These consolidated financial statements are the responsibility of the
Company’s management. Our responsibility is to express an opinion on these consolidated financial
statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting
Oversight Board (United States). Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free of material
misstatement. The Company is not required to have, nor were we engaged to perform an audit of its
internal control over financial reporting. Our audit included consideration of internal control over
financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control over financial reporting. Accordingly, we express no such opinion. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
consolidated financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the consolidated financial position of Alaska Pacific Bancshares, Inc. and
Subsidiary as of December 31, 2010 and 2009, and the results of their operations and their cash
flows for the years then ended, in conformity with accounting principles generally accepted in the
United States of America.

T a8 edamas’ P

Spokane, Washington
March 30, 2011
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Alaska Pacific Bancshares, Inc. and Subsidiary
Consolidated Balance Sheets

(in thousands) December 31, 2010 2009
Assets

Cash and due from banks $ 18,522 $ 6,273
Interest-earning deposits in banks 2,501 669

Total cash and cash equivalents 21,023 6,942
Investment securities available for sale, at fair value (amortized cost:

2010 - $2,065; 2009 - $2,536) 2,155 2,606
Federal Home Loan Bank stock, at cost 1,784 1,784
Loans held for sale 450 55
Loans 141,938 158,108

Less alowance for loan losses (1,583) (1,786)

Loans, net 140,355 156,322
Accrued interest receivable 604 698
Premises and equipment, net 2,585 2,816
Real estate owned and repossessed assets 1,791 2,598
Mortgage servicing rights 1,242 813
Other assets 2,380 3,674
Total Assets $174,369 $178,308
Liabilitiesand Shareholders Equity
Deposits:

Noninterest-bearing demand $ 29,046 $ 27,416

Interest-bearing demand 34,103 32,474

Money market 26,949 28,982

Savings 19,824 19,170

Certificates of deposit 37,626 40,175

Total deposits 147,548 148,217
Federal Home Loan Bank advances 5,000 9,834
Advance payments by borrowers for taxes and insurance 695 751
Accounts payable and accrued expenses 883 379
Accrued interest payable 195 307
Other liabilities 269 140

Total liabilities 154,590 159,628
Commitments and contingencies (Note 14)

Shareholders’ Equity:

Preferred stock ($0.01 par value; 1,000,000 shares authorized; Series A —

Liquidation preference $1,000 per share, 4,781 and 4,781 sharesissued and

outstanding at December 31, 2010 and December 31, 2009, respectively) 4,562 4,497
Common stock ($0.01 par value; 20,000,000 shares authorized; 655,415

shares issued; 654,486 shares outstanding at December 31, 2010 and at

December 31, 2009) 7 7
Additional paid-in capital 6,470 6,446
Treasury stock (11) (11)
Retained earnings 8,659 7,699

Accumulated other comprehensive income 92 42

Total shareholders equity 19,779 18,680
Total Liabilities and Shareholders’ Equity $174,369 $178,308

See notes to consolidated financial statements.

-70 -



Alaska Pacific Bancshares, Inc. and Subsidiary
Consolidated Statements of Operations

(in thousands, except per share) Y ear ended December 31, 2010 2009
I nterest Income
Loans, including fees $9,491 $10,053
Investment securities 20 126
Interest-earning deposits in banks 8 5
Tota interest income 9,589 10,184
Interest Expense
Deposits 847 1,369
Federal Home Loan Bank advances 260 493
Total interest expense 1,107 1,862
Net Interest Income 8,482 8,322
Provision for loan losses 899 2,947
Net interest income after provision for loan losses 7,583 5,375
Noninterest |ncome
Mortgage servicing income 287 186
Service charges on deposit accounts 664 729
Other service charges and fees 265 257
Gain on sale of loans 524 712
Other noninterest income 46 -
Total noninterest income 1,786 1,884
Noninterest Expense
Compensation and benefits 4,344 4,696
Occupancy and equipment 1,312 1,393
Data processing 244 258
Professional and consulting fees 702 541
Marketing and public relations 255 268
Real estate owned and repossessed assets, net 461 738
Federal Deposit Insurance Corporation assessment 380 387
Other 1,083 1,151
Total noninterest expense 8,781 9,432
Income (loss) before income tax 588 (2,173)
Expense (benefit) for income tax (255) 18
Net I ncome (loss) $843 $(2,191)
Preferred stock dividend and discount accretion
Preferred stock dividend $ 239 $ 216
Preferred stock discount accretion 65 55
Net income (loss) available to common shareholders $ 539 $(2,462)

Net income (loss) per share:
Basic $0.82 $(3.76)
Diluted 0.76 (3.76)

See notes to consolidated financial statements.
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Alaska Pacific Bancshares, Inc. and Subsidiary

Consolidated Statements of Changesin Shareholders Equity and Comprehensive Income (L0ss)

Accumulated
Additional Other Total Share-
Preferred  Common Paid-In Treasury Retained Comprehensive holders
(in thousands) Stock Stock Capital Stock Earnings Income Equity
Balance, January 1, 2009 $ $7 $6,121 $(11) $10,161 $5 $16,283
Comprehensive loss:
Net loss (2,191) (2,191)
Change in net unrealized gains on securities
available for sale, net of related income tax
effect 37 37
Comprehensive loss (2,154)
Stock compensation expense 27 27
I ssuance of preferred stock to U.S. Treasury 4,442 4,442
I ssuance of common stock warrantsto U.S.

Treasury 339 339
Accretion of preferred stock discount 55 (55) -
Preferred stock issuance costs (41) (41)
Cash dividends on preferred stock (216) (216)

Balance, December 31, 2009 4,497 7 6,446 (11 7,699 42 18,680
Cumulative-effect adjustment of changein

accounting principle 421 421
Comprehensive income:

Net income 843 843
Change in net unrealized gains on securities

available for sale, net of related income

tax effect 50 50

Comprehensive income 1,314

Stock compensation expense 24 24

Accretion of preferred stock discount 65 (65) -

Cash dividends on preferred stock (239) (239)

Balance, December 31, 2010 $4,562 $7 $6,470 $(11) $8,659 $92 $19,779

See notes to consolidated financial statements.
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Alaska Pacific Bancshares, Inc. and Subsidiary
Consolidated Statements of Cash Flows

(in thousands) Y ear ended December 31, 2010 2009
Operating Activities
Net income (loss) $843 $(2,191)

Adjustments to reconcile net income (10ss) to net cash provided by
operating activities:

Provision for loan losses 899 2,947
Provision (benefit) for deferred income tax assets (434) 905
Gain on sale of loans (524) (712)
Fair value adjustment on mortgage servicing rights (8 -
Depreciation and amortization 288 335
Deferred income tax (benefit) expense 179 (421)
Amortization of fees, discounts, and premiums, net (162) (201)
Stock compensation expense 24 27
Loans originated for sale (30,683) (43,260)
Proceeds from sale of loans originated for sale 30,812 46,503
Loss on sale or impairment of real estate owned and repossessed assets 224 503
Cash provided by (used in) changes in operating assets and liabilities:
Accrued interest receivable 94 124
Other assets 1,579 (1,804)
Advance payments by borrowers for taxes and insurance (56) 18
Accrued interest payable (112) (242)
Accounts payable and accrued expenses 504 (201)
Other lighilities 10 (302)
Net cash provided by operating activities 3477 2,228

Investing Activities
Maturities and principal repayments of investment securities

availablefor sale 463 687
Loan originations, net of principal repayments 13,353 3,728
Purchase of premises and equipment (57) (29)
Proceeds from sale of real estate owned and repossessed assets 2,468 815

Net cash provided by (used in) investing activities 16,227 (5,201)

Financing Activities
Cash dividends paid on preferred stock (120) (185)
Proceeds from issuance of preferred stock and common stock warrants - 4,781
Stock issuance costs paid - (41)
Net decrease in Federal Home Loan Bank advances (4,834) (486)
Net increase in demand and savings deposits 1,880 685
Net decrease in certificates of deposit (2,549) (14,643)
Net cash used in financing activities (5,623) (9,889)
Increase (decrease) in cash and cash equivalents 14,081 (2,460)
Cash and cash equivalents at beginning of year 6,942 9,402
Cash and cash equivalents at end of year $21,023 $6,942
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Supplemental information:

Cash paid for interest $1,219 $ 2,004
Cash received from income taxes (1,571) 9
Loans foreclosed and transferred to real estate owned and repossessed assets 1,885 3,508
Net change in unrealized gains and losses on securities available for sale, net

of tax 50 37
Cumulative adjustment — change in accounting principle 421 -
Accrued preferred stock dividends 150 31

See notes to consolidated financial statements.
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Alaska Pacific Bancshares, Inc. and Subsidiary
Notes to Consolidated Financial Statements
December 31, 2010 and 2009

Note 1 — Summary of Significant Accounting Policies

GENERAL: Theaccompanying consolidated financial statementsinclude the accounts of Alaska Pacific Bancshares, Inc.
(the“Company”) and its wholly owned subsidiary, Alaska Pacific Bank (the “Bank”). The Company and the Bank are
collectively referred to as the “Company.” All significant intercompany transactions have been eliminated in
consolidation.

The Company was formed in 1999 when the Bank converted from a federally chartered mutual savings bank to a
federally chartered stock savings bank, issuing 655,415 sharesin a subscription and community offering. Concurrent
with the conversion, the Bank changed its name from Alaska Federal Savings Bank to Alaska Pacific Bank.

The Bank provides arange of financia servicesto individuals and small businesses in Southeast Alaska. The Bank’s
financial servicesinclude accepting deposits from the general public and making residential and commercial real estate
loans, consumer loans, and commercial loans. The Bank also originates, sells, and servicesresidential mortgage loans
under several federal and state mortgage-lending programs.

The Company has eval uated events and transactionsfor potential recognition and disclosure through the day thefinancia
statements were issued.

Certain amountsin prior-period financial statements have been reclassified to conformto the current-period presentation.
These reclassifications had no effect on net income (l0ss).

CasH AND CASH EQUIVALENTS: Cash equivalents are any highly liquid investment with aremaining maturity of three
months or less at the date of purchase. The Company has cash and cash equivalents on deposit with other banks and
financial ingtitutionsin amountsthat periodically exceed the federal insurancelimit. The Company evaluates the credit
quality of these banks and financial institutions to mitigate its credit risk.

INVESTMENT SECURITIES: Securitiesavailablefor sale, including mortgage-backed and related securities, are carried at
fair value with unrealized gains and | osses excluded from earnings and reported in aseparate component of equity. Any
security that management determines may not be held to maturity is classified asavailable for sale at thetimethe security
isacquired. Any gainsand lossesrealized on the sale of these securities are based on the specific identification method
and included in earnings.

Purchase discounts and premiums on investment securities are amortized using the level yield method.

Prior to the adoption of the accounting guidance on April 1, 2009, management considered in determining whether other-
than-temporary impairment exits, (1) the length of time and the extent to which the fair value has been lessthan cost, (2)
the financial condition and near-term prospects of the issuer, and (3) the intent and ability of the Company to retain its
investment in the issuer for a period of time sufficient to allow for any anticipated recovery in fair value.

For equity securities, when the Company has decided to sell an impaired available-for-sale security and the entity does
not expect the fair value of the security to fully recover before the expected time of sale, the security is deemed other-
than-temporarily impaired in the period of which the decision to sell ismade. The Company recognizes an impairment
loss when the impairment is deemed other than temporary even if adecision to sell has not been made.

LoANs: Loansarereported at the principal amount outstanding, adjusted for net deferred loan fees and costs and other
unamortized premiums or discounts.
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Interest is accrued as earned unless management doubts the collectibility of the loan or the unpaid interest. Interest
accrual is generally discontinued and loans are transferred to nonaccrual status when they become 90 days past due or
earlier if theloanisimpaired and collection is considered doubtful. All previously accrued but uncollected interest is
deducted from interest income upon transfer to nonaccrual status. 1ncome from nonaccrual loansisrecorded only when
interest payments are received.

Loansor portions of loans are charged off against the allowance for 1oan losses when considered uncollectible. Prior to
charging aloan off, aloss allowance may be recognized on impaired loans for an estimated probable loss.

Loan origination fees and direct loan origination costs are deferred and recognized as an adjustment to interest income
over the contractual life of theloan using thelevel yield method. Whenloans are sold, the related net unamortized loan
fees and costs are included in the determination of the gain on sale of loans.

LOANSHELD FOR SALE: Loansheld for sale consist primarily of residential mortgageloansand areindividually valued at
the lower of cost or fair value less estimated selling costs. Loansare recorded as sold when the loan documents are sent
to theinvestor. Net unrealized losses, if any, are recognized through a valuation alowance by charges to income.

ALLOWANCE FOR LOAN Losses: Theallowancefor loan lossesismaintained at alevel believed to be sufficient to absorb
losses probable and inherent in the loan portfolio. Management’s determination of the adequacy of the allowance is
based on anumber of factors, including thelevel of nonperforming loans, loanlossexperience, collateral values, areview
of the credit quality of theloan portfolio, and current economic conditions. Loansare categorized aseither pass-graded
or problem-graded based on periodic reviews of the loan portfolio. The allowance is evaluated quarterly based on an
estimated range of probable loss comprised of two elements:

General component: The general allowance component is calculated by loan category as arange of estimated loss
by applying variousloss factors to pass-graded outstanding loans. Thelossfactorsare based primarily onindustry
loss statistics, adjusted for the Bank’ s historical 10ss experience and other significant factorsthat, in management’s
judgment, affect the collectability of the portfolio as of the evaluation date.

Foecific component:  The specific allowance component is established in cases where management has identified
conditions or circumstancesrelated to a problem-graded |oan that management believesindicate aprobableloss. A
range of estimated lossis established for each such loan.

Loans are deemed to be impaired when management determines that it is probable that all amounts due under the
contractual terms of the loan agreementswill not be collectible in accordance with the original 1oan agreement. All
problem-graded loans are evaluated for impairment. Impairment is measured by comparing the fair value of the
collateral or present value of future cash flowsto the recorded investment in theloan. Impaired loansincludeloans
modified in troubled debt restructurings where concessions have been granted to borrowers experiencing financial
difficulties. These concessions could include a reduction in the interest rate on the loan, payment extensions,
forgiveness of principal, forbearance or other actions intended to maximize collection.

MORTGAGE SERVICING RIGHTS: Effective January 1, 2010, the Company adopted ASC 860-50, Servicing Assets and
Liabilities, which provides the option of making an irrevocable decision to subsequently measure a class of servicing
assets at fair value at the beginning of any fiscal year, which was elected by the Company. The Company uses a model
derived valuation methodology to estimate the fair value of mortgage servicing rights, (“MSR”), obtained from an
independent broker on an annual basis. The model pools loans into buckets of homogeneous characteristics and
performsapresent value analysis of the future cash flows. The bucketsare created by individual |oan characteristics such
as note rate, product type, and the remittance schedule. Current market ratesare utilized for discounting the future cash
flows. Significant assumptions used in the valuation of MSR include discount rates, projected prepayment speeds,
escrow calculations, ancillary income, delinquencies and option adjusted spreads.

PREMISES AND EQUIPMENT: Bank premises and equipment are stated at cost less accumulated depreciation and
amortization. Depreciation iscomputed on the straight-line method over the estimated useful lives of theassets: 20t0 50
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years for buildings, five to 10 years for leasehold improvements depending on lease term, and three to 10 years for
furniture and equipment. Expendituresfor improvementsand major renewal s are capitalized and ordinary maintenance
and repairs are charged to operations as incurred.

Long-lived assets are assessed for impairment whenever events or changes in circumstances indicate that the carrying
amount of an asset may not be recoverable. In performing the review for recoverability, estimated future cash flows
expected to result from the use of the asset and its eventual disposition are compared with the carrying value, and adirect
writedown is recorded for the amount of impairment, if any.

REPOSSESSED ASSETS: Real estate or other collateral acquired in satisfaction of aloanisinitially recorded in repossessed
assets at the lower of cost or estimated fair value less estimated selling costs, with any difference from the loan balance
charged to the allowance for loan losses. Subsegquent changes in estimated fair value result in writing down the
properties, directly or through valuation accounts. Such writedowns and gains and losses on disposal, as well as
operating income and costs incurred during the period of ownership, are recognized currently in noninterest expense.

FEDERAL HOME LOAN BANK Stock: The Bank’sinvestment in Federal Home Loan Bank of Seattle (“FHLB”) stock is
carried at cost because thereisno active market for the stock. Asamember of the FHLB System, the Bank isrequired to
maintain aminimum level of investment in FHLB stock based on specified percentages of its outstanding mortgages, total
assetsor FHL B advances. The Bank’sminimum investment requirement was approximately $273,100 and $491,200 at
December 31, 2010 and 2009, respectively. The Bank may request redemption at par value on any stock in excessof the
amount the Bank is required to hold. Stock redemptions are granted at the discretion of the FHLB. This security is
reported at par value, which representsthe Company’ scost. Management reviews for impairment based on the ultimate
recoverability of the cost basisin the FHLB stock.

Management periodically evaluates FHLB stock for other-than-temporary or permanent impairment. Management’s
determination of whether these investmentsareimpaired isbased on its assessment of the ultimate recoverability of cost
rather than by recognizing temporary declines in value. The determination of whether a decline affects the ultimate
recoverability of cost isinfluenced by criteria such as (1) the significance of any decline in net assets of the FHLB as
compared to the capital stock amount for the FHL B and the length of time this situation has persisted, (2) commitments
by the FHL B to make paymentsrequired by law or regulation and thelevel of such paymentsin relation to the operating
performance of the FHLB, (3) the impact of legidlative and regulatory changes on institutions and, accordingly, the
customer base of the FHLB, and (4) the liquidity position of the FHLB. As of December 31, 2010, management has
concluded that the Bank’ s investment in FHLB stock is not impaired.

ADVERTISING EXPENSE: Advertising costs are expensed asincurred. Advertising expense was $183,000 and $185,000
for the years ended December 31, 2010 and 2009, respectively.

INCOME TAX: The Company accountsfor incometax using the asset and liability method. The asset and liability method
recognizes the amount of tax payable at the date of the financial statements as a result of all events that have been
recognized in the financial statements, as measured by the provisions of current enacted tax lawsand rates. Net deferred
tax assets are evaluated and reduced through a valuation allowance to the extent that it ismore likely than not that such
assets will not be fully recovered in the future.

TREASURY Stock: Treasury stock isaccounted for on the basis of average cost, or $12.375 per share at December 31,
2010 and 2009.

EMPLOYEE StocK OWNERSHIP PLAN: Compensation expense under the Company’s Employee Stock Ownership Plan
(“ESOP”) isbased upon the number of shares allocated to employees each year multiplied by the average share pricefor
theyear. Expenseisreduced by the amount of dividends paid on unallocated shares. No sharesheld by the ESOP were
unallocated at December 31, 2010 and 2009. In computing earnings per share, shares outstanding are reduced by shares
held by the ESOP that have not yet been allocated to employees.
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Srock OPTION PLAN: The Company accounts for its stock option plans in accordance with the provisions of FASB
Accounting Standards Codification 718, Stock Compensation which establishes accounting and disclosure requirements
using a fair-value-based method of accounting for stock-based employee compensation plans and requires that the
compensation cost relating to share-based payment transactions such as stock options be recognized in the Company’s
financial statements over the period the options are earned by employees. Compensation expense for the years ended
December 31, 2010 and 2009 totaled $24,000 and $27,000, respectively.

FAIR VALUE OF FINANCIAL INSTRUMENTS: Fair values of financial instruments are estimated using relevant market
information and other assumptions, as more fully disclosed in a separate note. Fair value estimates involve
uncertainties and matters of significant judgment regarding interest rates, credit risk, prepayments, and other factors,
especialy in the absence of broad markets for particular items. Changes in assumptions or in market conditions
could significantly affect these estimates.

Use OF ESTIMATES: The preparation of financial statementsin conformity with accounting principlesgenerally accepted
inthe United States of Americarequires management to make estimates and assumptionsthat affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Material estimates that are particularly
susceptible to significant change in the near term relate to the determination of the allowance for loan losses, loan
servicing rights, fair value of financial instruments, deferred tax assets, and useful livesfor depreciation of premisesand
equipment. Actual results could differ from these estimates.

STATEMENT OF CASH FLows: The statement of cash flows has been prepared using the “indirect” method for presenting
cash flowsfrom operating activities. For purposes of this statement, cash and cash equivalentsinclude cash and duefrom
banks and interest-bearing deposits with banks.

SEGMENT REPORTING: The Company hasidentified a single segment at the entity-wide level used by senior management
to make operating decisions.

Other Comprehensive Income: The Company’s only item of “other comprehensive income” is net unrealized gains or
losses on investment securities available for sale. Comprehensive income is calculated in the following table:

(in thousands) years ended 2010 2009
Net income (loss) available to common $539 $(2,462)
shareholders
Other comprehensive income 50 37
Comprehensive income (10ss) $589 $(2,425)

Transfers of Financial Assets. Transfers of financial assets are accounted for as sales when control over the assets has
been surrendered. Control over transferred assetsis deemed to be surrendered when (i) the assets have beenisolated from
the Corporation, (ii) the transferee obtains the right (free of conditions that constrain it from taking advantage of that
right) to pledge or exchange the transferred assets, and (iii) the Corporation does not maintain effective control over the
transferred assets through an agreement to repurchase them before their maturity.

RECENT ACCOUNTING PRONOUNCEMENTS: Significant recent accounting pronouncements are described below.

On January 21, 2010, the FASB issued Accounting Standards Update (“ASU” or the "Update") 2010-06, Improving
Disclosures About Fair Value Measurements. The Update amends ASC 820, Fair Value Measurements and
Disclosures, to add new requirements for disclosures about transfers into and out of Levels 1 and 2 and separate
disclosures about purchases, sales, issuances, and settlementsrelating to Level 3 measurements. It also clarifiesexisting
fair value disclosures about the level of disaggregation and about inputs and val uation techniques used to measure fair
values. The guidance in ASU 2010-06 is effective for the first reporting period beginning after December 15, 2009.
ASU 2009-05 did not have a material impact on the Company’s financial condition or results of operations.

-78 -



On February 24, 2010, the FASB issued ASU 2010-09, Amendments to Certain Recognition and Disclosure
Requirements. The Update amends Accounting Standards Codification 855, Subsequent Events, to address certain
implementation issues related to an entity’ s requirement to perform and disclose subsequent-events procedures. ASU
2010-09 requires SEC filers and other certain entities to evaluate subsequent events through the date the financial
statements areissued. The Update exempts SEC filers from disclosing the date through which subsequent events have
been evaluated. The guidancein ASU 2010-09 iseffectiveimmediately for financial statementsthat are (1) issued or are
availableto beissued or (2) revised. ASU 2010-09 did not have amaterial impact on the Company’ sfinancial condition
or results of operations.

In April 2010, the FASB issued ASU 2010-18, Receivables (Topic 310) — Effect of a Loan Modification When the Loan
is Part of a Pool That is Accounted for as a Sngle Asset. The Update clarifies that modifications of acquired loans
accounted for within a pool under ASC 310-30 do not result in the removal of those loans from the pool even if the
modifications would otherwise be considered atroubled-debt restructuring. The guidancein ASU 2010-18 iseffective
for modifications of loans accounted for within pools occurring in the first interim or annual period ending on or after
July 15, 2010. ASU 2010-18 did not have a material impact on the Company’s financia condition or results of
operations.

In July 2010, the FASB issued ASU 2010-20, Receivables (Topic 310): Disclosures about the Credit Quality of
Financing Receivables and the Allowance for Credit Losses. The ASU expands existing disclosuresto require an entity
to provide additional information in its disclosures about the credit quality of its financing receivables and the credit
reserves held against them. Specifically, entitieswill be required to present arollforward of activity inthe allowancefor
credit losses, the nonaccrua status of financing receivables by class of financing receivables, and impaired financing
receivables by class of financing receivables, all on a disaggregated basis. The ASU also requires an entity to provide
additional disclosureson credit quality indicators of financing receivables at the end of the reporting period by class of
financing receivables, the aging of past due financing receivables at the end of the reporting period by class of financing
receivables, the nature and extent of troubled debt restructurings that occurred during the period by class of financing
receivables and their effect on the allowancefor credit losses, the nature and extent of financing receivables modified as
troubled debt restructurings within the previous 12 months that defaulted during the reporting period by class of financing
receivablesand their effect on the allowancefor credit losses, and significant purchasesand sales of financing receivables
during the reporting period disaggregated by portfolio segment. For public entities, the disclosures of period-end balances
are effective for interim and annual reporting periods ending after December 15, 2010. For public entities, the
disclosures of activity are effective for interim and annual reporting periods beginning on or after December 15, 2010.
The effective date for troubled debt restructuring disclosures was temporarily deferred to be concurrent with the effective
datefor the proposed ASU, “Receivables: Clarificationsto Accounting for Troubled Debt Restructuringsby Creditors.”
ASU 2010-20 did not have a material impact on the Company’s financial condition or results of operations.

In December 2010, the FASB issued ASU 2010-28, “Intangibles— Goodwill and Other (Topic 350): When to Perform
Sep 2 of the Goodwill Impairment Test for Reporting Units with Zero or Negative Carrying Amounts.” The ASU
modifies Step 1 of the goodwill impairment test for reporting units with zero or negative carrying amounts. For public
entities, the ASU iseffectivefor fiscal years, and interim periodswithin those years, beginning after December 15, 2010.
ASU 2010-28 is not expected to have amaterial impact on the Company’ s financial condition or results of operations.

In December 2010, the FASB issued ASU No. 2010-29, “Business Combinations (Topic 805): Disclosure of
Supplementary Pro Forma Information for Business Combinations.” The ASU affects only public companiesand is
intended to address diversity in practice about the interpretation of the pro forma revenue and earnings disclosure for
business combinations. The ASU specifies that if a public entity presents comparative financial statements, those
statements should disclose revenue and earnings of the combined entity as though the business combination(s) that
occurred during the current year had occurred as of the beginning of the comparable prior annual periods only. The
amendments also expand the supplemental pro forma disclosures to include a description of the nature and amount of
material, nonrecurring pro formaadjustments directly attributable to the business combination included in the reported
pro forma revenue and earnings. The ASU 2010 is effective prospectively for business combinations for which the
acquisition dateison or after the beginning of thefirst annual reporting period beginning on or after December 15, 2010.
ASU 2010-29 is not expected to have amaterial impact on the Company’ s financial condition or results of operations.
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Note 2 — Cash and Cash Equivalents

The Company isrequired to maintain prescribed reserves with the Federal Reserve Bank of San Francisco intheform of
cash. Cash reserve requirements are computed by applying prescribed percentages to various types of deposits. The
Company isrequired to maintain a$25,000 minimum average daily balance with the Federal Reserve Bank for purposes
of settling financial transactions and charges for Federal Reserve Bank services. The Company is also required to
maintain cash balances or deposits with the Federal Reserve Bank sufficient to meet its statutory reserve requirements.
The average reserve requirement for years ended, December 31, 2010 and 2009 was $539,000 and $1.3 million,
respectively.

Note 3 — Regulatory Capital Requirements and Restrictions

The Bank isrestricted on the amount of dividendsit may pay to the Company. Itisgenerally limited to the net income of
the current fiscal year and that of the two previousfiscal years, lessdividends already paid during those periods. Based
on this calculation, at December 31, 2010, none of the Bank’s retained earnings were available for dividends to the
Company. However, payment of dividends may be further restricted by the Bank’ s regulatory agency if such payment
would reduce the Bank’ s capital ratios bel ow required minimums or would otherwise be considered to adversely affect
the safety and soundness of the institution.

The Bank is subject to various regul atory capital requirements administered by federal banking agencies. Failureto meet
minimum capital requirements can initiate certain mandatory - and possibly additional discretionary - actions by
regulatorsthat, if undertaken, could have adirect material effect on the Company’sfinancial statements. Under capital
adequacy guidelines and the regulatory framework for prompt corrective action (“PCA™), the Bank must meet specific
capital guidelinesthat involve quantitative measures of the Bank’ sassets, liabilities, and certain off-balance-sheet items
as calculated under regulatory accounting practices. The Bank’s capital amounts and classification are also subject to
qualitative judgments by the regulators about components, risk weightings, and other factors.

The Company and the Bank each signed agreements with the Office of Thrift Supervision (“OTS"), to consent to the
issuance of an Order to Cease and Desist (individually an“Order” and collectively the “Orders’) effective September
30, 2010. The Ordersareformal actions by the OT S requiring the Company and the Bank to continueto take corrective
measures in a number of areasto strengthen their financial condition and operations.

Pursuant to the Order the Bank is required to maintain its Tier 1 (Core) Capital Ratio equal to or greater than 8% after
providing for an adequate allowance for loan and lease losses and Total Risk-Based Capital Ratio equal to or greater than
12%. Seeltem 1. “Business — Regulatory Matters’ for additional information regarding the Orders.

At December 31, 2010, the Bank exceeded each of the Capital Ratio requirements of the Order, however, under the OTS

regulations an institution that entersinto awritten order (such asthe Order) is automatically considered to be not “well
capitalized” and therefore the Bank is deemed “ adequately capitalized” for OTS purposes.
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The following table summarizes the Bank's regulatory capital position and minimum requirements of the Order at
December 31, 2010:

(dollarsin thousands)
December 31, 2010:

Core Capital:
Actual $19,535 11.24%
Required by the Order 13,902 8.00
Excess $5,633 3.24%

Total Risk-Based Capital:

Actual $20,808 16.29%
Required by the Order 15,330 12.00
Excess $ 5478 4.29%

During the second quarter of 2010, pursuant to restrictions imposed on the Company and the Bank by the OTS, the
Company suspended its dividend payments on its Series A Preferred Stock issued under the TARP Capital Purchase
Program and its common stock and continued to defer these payments through December 31, 2010. At December 31,
2010 accumulated deferred dividend paymentson Series A Preferred Stock were $150,000. There can be no assurances
that our regulators will approve such payments or dividends in the future.
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At December 31, 2010, the Bank exceeded each of the three current minimum quantitative regulatory capital
requirements under the “ prompt corrective action” regulatory framework. The following table summarizes the Bank's
regulatory capital position and minimum requirements under the “prompt corrective action” regulatory framework at
December 31, 2010 and December 31, 2009:

(dollarsin thousands)
December 31, 2010:

Tangible Capital:
Actua $19,535 11.24%
Required 2,607 1.50
Excess $16,928 9.74%
Core Capital:
Actua $19,535 11.24%
Required 6,951 4.00
Excess $12,584 7.24%
Total Risk-Based Capital:
Actua $20,808 16.29%
Required 10,220 8.00
Excess $ 10,588 8.29%

December 31, 2009:

Tangible Capital:
Actua $17,237 9.70%
Required 2,666 1.50
Excess $14,571 8.20%
Core Capital:
Actua $17,237 9.70%
Required 7,110 4.00
Excess $10,127 5.70%
Total Risk-Based Capital:
Actua $18,508 12.84%
Required 11,531 8.00
Excess $ 6,977 4.84%
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Note 4 — I nvestment Securities Availablefor Sale

Amortized cost and fair values of investment securities available for sale, including mortgage-backed securities, are
summarized as follows:

Gross Gross
Amortized Unrealized Unrealized Fair
(in thousands) Cost Gains Losses Value
December 31, 2010:
Mortgage-backed securities: $1,982 $89 $(1) $2,070
U.S. government agencies 83 2 - 85
Tota $2,065 $91 $(1) $2,155
December 31, 2009:
Mortgage-backed securities: $2,445 $81 $(12) $2,514
U.S. government agencies 91 1 - 92
Tota $2,536 $82 $(12) $2,606

Availablefor sale securitiesat December 31, 2010 that have been in acontinuous unrealized loss position are asfollows:

Impaired less than Impaired 12 months
12 months or more Total
Unrealized Unrealized Unrealized
(in thousands) Fair Value Losses Fair Vaue Losses Fair Vaue Losses
M ortgage-backed
securities $219 - $146 $(1) $365 $(1)
U.S. government
agencies - - - - - -
Tota $219 - $146 $(1) $365 $(1)

Availablefor sale securities at December 31, 2009 that have been in acontinuous unrealized loss position are asfollows:

Impaired less than Impaired 12 months
12 months or more Total
Unrealized Unrealized Unrealized
(in thousands) Fair Value Losses Fair Vaue Losses Fair Value Losses
M ortgage-backed
securities $12 $(1) $571 $(11) $583 $(12)
Tota $12 $(1) $571 $(11) $583 $(12)

Five and four securities with unrealized losses at December 31, 2010 and 2009, respectively, were mortgage-backed or
other securitiesissued by the U.S. government and agencies; collectability of principal and interest is considered to be
reasonably assured. The fair values of individual securities fluctuate significantly with interest rates and with market
demand for securitieswith specific structures and characteristics. Management doesnot consider these unrealized losses
to be other than temporary.

No securities were designated as held to maturity at December 31, 2010 or 2009.
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The amortized cost of investment securities at December 31, 2010 is presented below by contractual maturity. Actual

maturities may vary due to prepayment of the underlying loans.

Fair Value Fair Value U.S
Mortgage backed  Costs Mortgage government Costs Mortgage
(in thousands) Securities backed securities agencies backed securities
Maturing within
1to5years $12 $85 $83
Maturing
between 5 and
10 years 169 - -
Maturing beyond
10 years 1,889 - $83
Total $2070 $85 $83

The amortized cost and market value of investment securities pledged to secure public funds deposited with the Bank at
December 31, 2010 was $2.1 million and $2.2 million, respectively. The amortized cost and market value of investment
securities pledged to secure public funds deposited with the Bank at December 31, 2009 was $2.5 million and $2.6

million, respectively.

There were no sales of securities during 2010 or 2009.

Note 5 —Loans

Loans are summarized as follows;

(in thousands) December 31, 2010 2009
Real estate:
Permanent:
One- to four-family $ 25,194 $ 33,787
Multifamily 1,959 1,736
Commercia nonresidential 66,084 64,453
Land 6,463 9,697
Construction:
One- to four-family 1,819 3,050
Commercia nonresidential 1,227 2,637
Commercial business 19,365 19,856
Consumer:
Home equity 13,509 16,522
Boat 4,242 4,287
Automobile 1,167 1,269
Other 909 814
Total loans $141,938 $158,108
Loans held for sale $450 $55

Loansare net of deferred loan feesand other discountsamounting to $495,000 and $567,000 at December 31, 2010 and

2009, respectively.



Loans include overdrawn balances of deposit accounts of $24,000 and $35,000 at December 31, 2010 and 2009,

respectively.

Interest income from tax-exempt loans was $27,000 and $35,000 in 2010 and 2009, respectively.

Real estate loans are secured primarily by properties located in Southeast Alaska. Commercial real estate loans are
generally secured by warehouse, retail, and other improved commercial properties. Commercia business loans are
generally secured by equipment, inventory, accounts receivable, or other business assets.

Impaired Loans. Loansare deemed to beimpaired when management determinesthat it is probablethat all amountsdue
under the contractual terms of theloan agreementswill not be collectiblein accordance with theorigina |oan agreement.
All problem-graded loans are evaluated for impairment. Impairment is measured by comparing the fair value of the
collateral or present value of future cash flows to the recorded investment in the loan. Impaired loans include loans
modified in troubled debt restructurings where concessions have been granted to borrowers experiencing financial
difficulties. These concessions could include areduction intheinterest rate on theloan, payment extensions, forgiveness
of principal, forbearance or other actions intended to maximize collection.

Impaired loans are set forth in the following table for the year ended December 31.

Unpaid Recorded | Recorded
Interest Contractua | Investment | Investment Total Average
Income Principal With No With Recorded Related Recorded
Recogni zed Balance | Allowance | Allowance | Investment | Allowance | Investment
2010
Real estate:
Permanent:
One- to four-family $ - $ - $ - $ - $ - % - $ 300
Multifamily - - - - - - -
Commercial
nonresidential 531 6,855 3,561 2,757 6,855 267 7,027
Land 97 2,021 2,021 - 2,021 - 2,957
Construction:
One- to four-family . . - - - - -
Commercial
nonresidential - - - - - - 187
Commercia business 48 683 260 423 683 43 452
Consumer:
Home equity - - - - - - -
Boat - - - - - - 30
Automobile - - - - - - -
Other 3 42 42 - 42 - 32
Total $ 679 $ 9,601 $ 584 $ 3,180 $ 9,601 $ 310 $10,985
Impaired loans as December 31, 2009 are summarized as follows:
(in thousands) Y ear ended December 31, 2009
Impaired loans at end of year $5,342
Impaired loans at end of year for which specific
valuation allowances have been provided 1,922
Amount of allowances at end of year 514
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Additional impaired loan information for 2009 is as follows:

(in thousands) Y ear ended December 31, 2009
Average investment in impaired loans $11,503
Interest income recognized on impaired loans 151
Interest income recognized on a cash basis on impaired

loans 151

Included in impaired loans were certain loans that are troubled debt restructurings and classified as impaired. At
December 31, 2010 and 2009, the Company had $7.1 million and $845,000, respectively, of loansthat were modifiedin
troubled debt restructurings and considered impaired. Included in these amounts, the Company had $4.6 million and
$538,000 of troubled debt restructurings as of December 31, 2010 and 2009, respectively, that were performing in
accordance with their modified loan terms. The Company has not committed any amounts to lend to these borrowers
with loans considered to be troubled debt restructurings.

Nonaccrual loans were $448,000 and $2.9 million at December 31, 2010 and 2009, respectively. Asof December 31,
2010 and 2009, approximately $13,000 and $789,000, respectively, of interest would have been recorded if theseloans
had been current according to their original terms and had been outstanding throughout the year.

Y ear end non-accrual loans, segregated by class of loans, were as follows:

(in thousands) At December 31, 2010 2009
Consumer $ - $ 78
Commercial business 448 236
Real Estate:

Permanent one- to four-family - 155
Commercial nonresidential - 636
Land - 1,361
Commercial construction nonresidential - 209
Construction one- to four-family - 180
Total $448 $2,855
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An age analysis of past due loans, segregated by class of loans, as of December 31, 2010 were as follows:

Accruing
Loans 90 Loans 90
Loans 30-89 or More or More
Days Past DaysPast | Total Past Current Total Days Past
(in thousands) Due Due Due Loans Loans Loans Due
Real estate:
Permanent:
One- to four-family $ 444 $ - $444 $24750  $25,194 $ -
Multifamily - - - 1,959 1,959 -
Commercial nonresidential 167 - 167 65,917 66,084 -
Land - - - 6,463 6,463 -
Construction:
One- to four-family - - - 1,819 1,819 -
Commercial nonresidential - - - 1,227 1,227 -
Commercia business 12 - 12 19,353 19,365 -
Consumer:
Home equity - - - 13,509 13,509 -
Boat - - - 4,242 4,242 -
Automobile - - - 1,167 1,167 -
Other - - - 909 909 -
Tota $623 $ - $ 623 $141,315 $141,938 -

Credit Quality/ Risk Rating System: The Bank utilizesarisk rating system to segment therisk profile of itsloan portfalio.
As part of this on-going monitoring system of the credit quality of the Company’s loan portfolio, management tracks
certain credit quality indicators including trends in past due and nonaccrual loans, gross and net charge-offs, and
movement inloan balanceswithintherisk classifications. The Bank’ srisk rating systemiscomprised of nineranges(1-9)
based upon industry best practice and regulator definitions. A brief summary of the genera characteristics of the ninerisk

classesis asfollows:

e Ratings1-2: Includeloanswith the highest credit quality based upon financial performance, high net worth borrowers,

anindustry category with very positivetrends, collateral of readily marketable government securities, time certificatesor
cash value of life insurance, and other strong financial performance ratios.

Ratings 3-4: Includeloanswith satisfactory financial performance, adequateliquidity and comparefavorably to industry
performance measurements. Loans in these categories are typicaly secured by rea estate, inventory, accounts
receivable or other collateral that may not be as easily converted to cash. Loans graded in the lower of the two
categories (4) might beloanswherethe company’ sbusinessistied to acyclical or seasonal industry such astourismand
fishing.

Rating 5: Thisisa"“ PassWatch” category requiring additional management attention. These are performing loans
wherethereisstill no perception of unwarranted or undue credit risk, but because of external eventsin the marketplace,
management change, a shift in financial performance or other conditions, which if not addressed could cause further
problems. Thisistypicaly atemporary classification.

Rating 6: Theseare" Secial Mention” loanswhich are currently performing as agreed but have devel oped afinancia
weakness, which if not corrected, pose unwarranted risk to the bank. This classification isused when the degree of risk
initially evaluated has increased beyond conditions that would have prevented the loan from being made in the
beginning. Prompt corrective action is needed.

-87 -



e Rating7: Theseare" Substandard” loanswhich areno longer protected by adequate cash flow, net work, or collateral.
There is a well-defined weakness that jeopardizes the repayment of the debt and subjects the institution to the
possibility of loss. Loans in this category may or may not have specific valuation alowance assigned to the loan
depending on conditions.

e Ratings8: Theseareloansclassified as” Doubtful” which, based upon avariety of negative conditions, will morethan
likely result in alossif aset of eventsdo not occur. These loans have specific valuation allowance to the extent of the
calculated impairment.

e Ratings9: Theseareloansclassifiedas” Loss’. They areto be charged-off or charged-down based upon the fact that
repayment is uncertain or when the timing or value of payments cannot be determined. This classification does not
imply that theloan will never be paid, nor doesit imply that there has been aforgiveness of debt, but doesindicate that
the value will not be carried on the books of the institution as an earning asset.

The loan portfolio, segmented by risk range at December 31, 2010, is shown below:

Weighted Average Risk Grade
(in thousands) 1-4 5-6 7-9 Total Loans
Real estate:
Permanent:
One- to four-family
$ 25,142 $ 52 $ - $ 25,194
Multifamily 1,959 - - 1,959
Commercial nonresidential 59,086 1,017 5,981 66,084
Land 4,107 335 2,021 6,463
Construction:
One- to four-family 1,819 - - 1,819
Commercial nonresidential 1,227 - - 1,227
Commercial business 15,970 2,755 640 19,365
Consumer:
Home equity 13,509 - - 13,509
Boat 4,242 - - 4,242
Automobile 1,167 - - 1,167
Other 909 - - 909
Total $129,137  $4,159 $8,642 $141,938

The Company’ s Asset Classification Policy requires an ongoing quarterly assessment of the probable estimated lossesin
the portfolios. The Asset Classification Committee reviewsthe following information to analyze the credit risk inherent
in the Company’s portfolio:

e All loansclassified during the previous analysis. Current information asto payment history or actionstaken to
correct the deficiency is reviewed, and if justified, the loan is no longer classified. If conditions have not
improved, theloan classification isreviewed to ensure that the appropriate action isbeing taken to mitigateloss.

e  Growth and composition of the portfolio. The Committee considers changesin composition of loan portfolio
and the relative risk of these |oan portfolios in assessing the adequacy of the allowance.

e Historical loanlosses. The Committeereviewsthe Bank’shistorical loanlossesand historical industry lossesin
considering losses inherent in the loan portfalio.
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e Pastdueloans. The Committeereviewsloansthat are past due 30 days or more, taking into consideration the
borrower, nature of the collateral and its value, the circumstances that have caused the delinquency, and the
likelihood of the borrower correcting the conditionsthat have resulted in the delinquent status. The Committee
may recommend more aggressive collection activity, inspection of the collateral, or no change in its
classification.

o Reportsfromthe Bank’ s managersand analysis of potential problemloans. Lending managers may be aware
of a borrower’s circumstances that have not yet resulted in any past due payments but has the potential for
problemsin the future. Each lending manager reviewstheir respective lending unit’sloans and identifies any
that may have developing weaknesses. This “self identification” process is an important component of
maintaining credit quality, as each lender is accountable for monitoring as well as originating loans.

e Current economic conditions. The Bank takes into consideration economic conditionsin its market area, the
state’ seconomy, and national economic factorsthat could influence the quality of theloan portfolioin general.
The unique, isolated geography of the Bank’ s market area of Southeast Alaskarequiresthat each community’s
economic activity be reviewed. The Bank also reviews out of market economic data associated with
participation loans and their respective markets.

e TrendsintheBank sdelinquencies. The Bank’s market area has seasonal trends and as aresult, the portfolio
tendsto have similar fluctuations. Prior period statistics are reviewed and evaluated to determine if the current
conditions exceed expected trends.

The amount that isto be added to allowance for |oan lossesis based upon avariety of factors. Animportant component
isaloss percentage set for each major category of loan that is based upon the Bank’s past oss experience. In certain
instances, the Bank’s own loss experience has been minimal, and the related loss factor is modified based on
consideration of published national loan lossdata. Theloss percentages are also influenced by economic factorsaswell
as management experience.

Eachindividual loan, previoudy classified by management or newly classified during the quarterly review, isevaluated
for loss potential, and any specific estimates of impairment are added to the overall required reserve amount. Asaresult
of the size of theingtitution, the size of the portfolio, and the rel atively small number of classified loans, most members of
the asset classification committee are often directly familiar with the borrower, the collateral or the circumstancesgiving
riseto the concerns. For the remaining portion of the portfolio, comprised of “pass’ loans, the loss percentages discussed
above are applied to each loan category.

The calculated amount is compared to the actual amount recorded in the allowance at the end of each quarter, and a

determination is made as to whether the allowance is adequate or needs to be increased. Management increases the
amount of the allowance for loan losses by charges to income and decreasesit by loans charged off (net of recoveries).
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Thefollowingtable details activity in the allowance for 1oan | osses by portfolio segment for the year ended December 31,
2010. Allocation of aportion of the allowance to one segment of loans does not precludeits availability to absorb losses

in other categories.

Period end allowance
amount allocated to:

Beginning Provision Netloans  Ending Loans Loans
balance for loan charged balance individually collectively
losses off and evaluated evaluated
recoveries for for
2010 (in thousands) impairment  impairment
Real estate:
Permanent:
One-to-four-family $ 56 $228 $(211) $73 $ $ 73
Multifamily 13 1 - 14 - 14
Commercial non-residential 444 414 - 858 267 501
Land 56 619 (664) 11 - 11
Construction:
One-to-four-family 144 40 (180) 4 - 4
Multifamily - - - - - -
Commercial nonresidential 236 (24) (209) 3 - 3
Commercial 615 (312) 234 537 43 494
Consumer: -
Home equity 114 (91) - 23 - 23
Boat 87 - (58) 29 - 29
Automobile 2 16 (14) 4 - 4
Other 19 (16) - 3 - 3
Unallocated - 24 - 24 - 24
Total alowance for loan losses $ 1,786 $ 899 $(1,102) $ 1,583 $ 310 $ 1,273
Following is an analysis of the changes in the allowance for loan losses:
(in thousands) Y ear ended December 31, 2010 2009
Balance at beginning of year $1,786 $2,688
Provision for loan losses 899 2,947
Loans charged off (1,367) (3,875)
Recoveries 265 26
Balance at end of year $1,583 $1,786
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The Company’ srecorded investment in loans as of December 31, 2010 related to each balancein the allowance for loan
losses by portfolio segment and disaggregated on the basis of the Company’ simpairment methodol ogy was as follows:

Loans
individually Loans
evaluated collectively

for evaluated for Ending
2010 (in thousands) impairment  impairment Balance
Real estate:
Permanent:
One-to-four-family $ - $ 25194 $25194
Multifamily - 1,959 1,959
Commercial non-residential 6,855 59,229 66,084
Land 2,021 4,442 6,463
Construction:
One-to-four-family - 1,819 1,819
Multifamily - - -
Commercial nonresidential - 1,227 1,227
Commercial 683 18,682 19,365
Consumer:
Home equity - 13,509 13,509
Boat - 4,242 4,242
Automobile - 1,167 1,167
Other 42 867 909
Unallocated - - -
Total loans $ 9601 $ 132,337 $141,938

RELATED PARTY LOANS: Intheordinary course of business, the Company makesloansto executive officersand directors
of the Company and to their affiliates. Theseloans are made on substantially the sameterms, includinginterest ratesand
collateral, as those prevailing at the time for comparable transactions. The aggregate dollar amount of these loans was
$4.5 million and $3.2 million at December 31, 2010 and 2009, respectively. During theyearsended December 31, 2010
and 2009, new loans of thistype were $5.7 million and $388,000, respectively, and repayments were $4.4 million and
$359,000, respectively.

REAL ESTATE OWNED AND REPOSSESSED ASSETS: The Company held real estate owned and repossessed assets of $1.8
million and $2.6 million at December 31, 2010 and 2009, respectively. During 2010, the Company received $2.5 million
in proceeds from the sale of real estate owned and repossessed assets and recognized $224,000 of net losses on sales.
During 2009, the Company received $815,000 in proceeds from the sale of real estate owned and repossessed assetsand
recognized $503,000 of net losses on sales. The Company also incurred $237,000 and $235,000 in operating expenses
related to real estate owned and repossessed assets in 2010 and 2009, respectively.

Note 6 —Mortgage L oan Servicing

The Company generally retains the right to service mortgage loans sold to others. Loans serviced for others at
December 31, 2010 and 2009 was $129.1 million and $119.3 million, respectively. Prior to January 1, 2010, the
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Company accounted for mortgage servicing rights retained as a separate asset and, amortized the mortgage servicing
rights retained in proportion to and over the period of estimated net servicing income.

Effective January 1, 2010, the Company adopted ASC 860-50, Servicing Assets and Liabilities, which provides the
option of making anirrevocable decision to subsequently measure a class of servicing assetsat fair value at the beginning
of any fiscal year, which was elected by the Company in order to improve consistency and comparability in financial
reporting. Subsequent changesin fair valuewill be reported in earningsin the period in which the change occurs. Upon
adoption, management determined the carrying val ue of servicing assetswas approximately $421,000 lower thanthefair
value. The Company usesamodel derived valuation methodol ogy to estimate the fair val ue of mortgage servicing rights
(MSR) obtained from an independent financial advisor on an annual basis. The model pools loans into buckets of
homogeneous characteristics and performs a present value analysis of the future cash flows. The bucketsare created by
individual loan characteristics such as note rate, product type, and the remittance schedule. Current market rates are
utilized for discounting the future cash flows. Significant assumptions used in the valuation of M SR include discount
rates, projected prepayment speeds, escrow cal culations, ancillary income, delinquenciesand option adjusted spreads. A
cumulative effect adjustment of $421,000 was recorded to retained earnings effective January 1, 2010 for thischangein
accounting principle. The balance of retained earnings as of January 1, 2010 as restated was $19.1 million. Upon
adoption, there was no impact to net income, earnings per share, or any prior yearsretained earnings. During the year
ended December 31, 2009, the change in carrying value was reported in earnings, and is included under the caption
“Other service chargesand fees” in the accompanying Consolidated Statements of Operations. Asof December 31, 2010
and 2009, mortgage servicing assets were reported in assets and are included under the caption “Other assets’ in the
accompanying Consolidated Balance Sheets. Related servicing income amounted to $287,000 and $186,000 for 2010
and 20009, respectively. Custodial escrow balances maintained for |oans serviced for others was $533,000 and $530,000
at December 31, 2010 and December 31, 2009, respectively. The changein the balance of mortgage servicing assetsis
included in the following table:

Y ear ended
December 31,
(in thousands) 2010
Balance beginning of period $813
Additions to servicing assets 172
Disposals of servicing assets (222)
Fair value adjustment 479
Balance end of period $1,242
Note 7 — Premises and Equipment
Following is a summary of premises and equipment:
(in thousands) December 31, 2010 2009
Land $ 424 $ 424
Buildings 2,254 2,254
Leasehold improvements 3,670 3,670
Furniture, fixtures and equipment 3,076 3,021
9,424 9,369
L ess accumulated depreciation and amortization (6,839) (6,553)
$2,585 $2,816

Depreciation and amortization expense for the years ended December 31, 2010 and 2009 amounted to $288,000 and
$335,000, respectively.
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Note 8 — Deposits

Certificates of deposit of $100,000 and more at December 31, 2010 and 2009 were $10.1 million and $12.9 million,
respectively.

The scheduled maturities of certificates of deposit as of December 31, 2010, are as follows:

(in thousands) Y ear ending December 31,

2011 $29,598
2012 5,215
2013 1,227
2014 426
2015 and thereafter 1,160

$37,626

Interest expense on deposits consists of the following:

(in thousands) Y ear ended December 31, 2010 2009
Interest-bearing demand $ 26 $ 54
Money market 88 218
Savings 26 47
Certificates of deposit 707 1,050
$847 $1,369

The weighted averages interest rates paid on deposits are as follows:

Y ear ended December 31, 2010 2009

I nterest-bearing demand 0.08% 0.17%
Money market 0.32 0.50
Savings 0.13 0.23
Certificates of deposit 1.89 2.36

Deposits from the Company’ s executive officers, directors, and their related companies were $4.5 million and $2.9 at
December 31, 2010 and 2009, respectively.

Note 9 — Federal Home L oan Bank Advances

FHLB advances consist of the following:

(dollars in thousands) December 31, 2010 2009
Overnight advances, 0.64% $ $4,800
Seven-year amortizing advance, final maturity in
2010, 3.62% - 34
Four-year advance, maturing in 2010, fixed 5.24% - 1,500
Five-year advance, maturing in 2011, fixed 5.26% 2,000 2,000
Three-year advance, maturing in 2013 fixed 2.15% 1,500 -
Seven-year advance, maturing in 2013, fixed
5.30% 1,500 1,500
$5,000 $9,834
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FHL B advancesat December 31, 2010 with final maturities of more than one year have scheduled maturities asfollows:

(in thousands)
Y ear ending December 31,

2011 2,000
2012 -
2013 3,000

Tota $5,000

The average balance of FHLB advances outstanding during 2010 and 2009 was $9.0 million and $12.2 million,
respectively. The maximum amount of advances outstanding at any month end during 2010 and 2009 was $13.2 million
and $13.4 million, respectively. Under a blanket pledge agreement, all funds on deposit at the FHLB, as well as all
unencumbered qualifying loans and investment securities, are available to collateralize FHLB advances.

The Bank has available a line of credit with the FHLB generally equal to 25% of the Bank’s total assets, or
approximately $43.6 million at December 31, 2010. Thelineissecured by ablanket pledge of the Company’ sassets. At
December 31, 2010, there was $5.0 million outstanding on the line and an additional $1.0 million of the borrowing line
was committed to secure public deposits.

Note 10 — Stock-Based Compensation

Srock OPTION PLAN: In previousyears, the Board of Directors, upon stockholder approval, approved two stock option
plans (the “Plans’); one for key employees and one for directors of the Company. The Incentive and Director Stock
Option Plan permitsthe grant of stock optionsto authorized key employeesfor up to 65,574 shares of common stock plus
(i) the number of sharesrepurchased by the Company in the open market or otherwise with an aggregate price no greater
than the cash proceeds received by the Company from the exercise of options granted under the Plan; plus (ii) any shares
surrendered to the Company in payment of the exercise price of options granted under the Plan. The Committee of the
Plans shall determine the time or times at which an option may be exercised. Previous option awards generally vest
based on five years of continuousservice. Theterm of each option award shall be no greater than 10 yearsin the case of
an Incentive Stock Option or 15 yearsin the case of aNon-Qualified Stock Option. Option awards under the Plans shall
not be lessthan 100% of the Market Vaue (as defined in the Plans) of a share on the date of grant of such option. Stock
options granted are eligible for adjustment in the event that the outstanding common stock of the Company changesasa
result of astock dividend, stock split, or other changesto existing stock. The 2000 Stock Option Plan terminated on July
2, 2010 and the 2003 Stock Option Plan will terminate on May 22, 2013.

In 2000, the Company’ s sharehol ders approved the 2000 Stock Option Plan, providing for the granting of optionsfor up
t0 65,542 shares. Optionsfor 65,542 shareswere granted in 2000, with an exercise price equal to the market price of the
stock at the date of grant, or $9.75. Optionson 3,400 shareswere granted in 2003, replacing forfeitures, with anexercise
price of $17.50.

In 2003, the Company’ s sharehol ders approved the 2003 Stock Option Plan, providing for the granting of optionsfor up
t0 32,000 shares. Optionsfor 22,600 shareswere granted in 2007, with an exercise price equal to the market price of the
stock at the date of grant, or $25.50. Options become exercisablein five equal annual installments commencing oneyear
after the date of grant, and unexercised options expire ten years after the date of grant.
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The expected volatility isbased on historical volatility. Therisk-freeinterest ratesfor periodswithin the contractual life
of the awards are based onthe U.S. Treasury yield curvein effect at the time of the grant. The expected lifeisbased on
historical exercise experience. The dividend yield assumption is based on the Company’s history and expectation of
dividend payouts.

Following is a summary of the changes in stock options:

(in thousands)

Y ear ended December 31, 2010 2009
Weighted Weighted
Number of Average Number of Average
Options Exercise Price Options Exercise Price
Stock options outstanding at
beginning of year 54,188 $16.08 54,188 $16.08
Granted - - - -
Exercised - - - -
Forfeited/Expired 31,188 9.75 - -
Stock options outstanding at
end of year 23,000 $24.67 54,188 $16.08

Options exercisable at end of
year 18,120 $24.44 45,288 $14.23

There were no options exercised during the years ended December 31, 2010 and 2009. Stock options outstanding at
December 31, 2010 are summarized as follows:

Weighted- Weighted-Average Exercisable
Average Number Remaining Aggregate Aggregate
Exercise Outstanding at Contractual Term Intrinsic Number of Intrinsic

Price End of Year (Years) Value Shares Value

$17.50 2,400 21 $ 2,400 $
25.50 20,600 6.7 $ 15,720 $

$24.67 23,000 6.2 $ 18,120 $

ASC 718 requiresall share-based paymentsto employees, including grants of employee stock options, to be recognized
inthe consolidated income statement based on their fair values. Compensation cost isrecorded asif each vesting portion
of the award is a separate award. The adoption of this standard, as of January 1, 2006, using the modified prospective
method, resulted in $24,000 and $27,000 of compensation expense for the years ended December 31, 2010 and 2009,
related to the unvested portion of optionsgranted in prior years. Net of taxesfor the yearsended December 31, 2010 and
2009; this reduced net income by $10,000 and $11,000, respectively. The basic and diluted earnings per share basis
effect at December 31, 2010 and 2009, was zero. Therewas $27,000 in unamortized stock-based compensation expense
at December 31, 2010 with a weighted average expense period of 1.6 years.

ASC 718 requires the recognition of stock-based compensation for the number of awards that are expected to vest.
Recognized stock compensation expense was not reduced by estimated forfeitures because management believes the
future effect to be minimal. Estimated forfeitures will be continually evaluated in subsequent periods and may change
based on new facts and circumstances.
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Note 11 — Retirement Plans

TheBank hasasalary deferral 401(k) plan. Employeeswho are at |east 18 years of age and have compl eted three months
of service are éligible to participate in the plan. Employees may contribute on a pretax basis a portion of their annual
salary up to amaximum limit under thelaw. Since 2006, the Bank has matched 100% of employee contributions of up to
4% of compensation. For the years ended December 31, 2010 and 2009, the Bank contributed $107,000 and $111,000,
respectively, to the plan, including administrative expenses.

The Company has an Employee Stock Ownership Plan (“ESOP”) that was established in connection with the mutual to
stock conversion. Eight percent of the sharesissued in the conversion, or 52,433 shares, were purchased by the ESOPin
exchange for anote payableto the Company. The sharesare allocated to employees over aten-year period in proportion
to the principal and interest paid on the note at the end of each year. All employees who have completed one year's
service automatically participate in the plan, and each year’ sallocation isdistributed in proportionto total compensation
of employees. Employees are vested in the plan over a seven-year period. Dividends paid on allocated shares are
credited to employee’ s accounts, but dividends on unallocated shares are used to reduce the expense of the plan. At
December 31, 2010 and 2009, 52,433 shares were allocated to employees. The Company’s expense for the plan,
including administrative expenses, amounted to $13,000 and $13,000 for the years ended December 31, 2010 and 2009,
respectively.

Note 12 — Operating L eases

The Bank leases certain of its premises and equipment under noncancel able operating leases with termsin excess of one
year. Future minimum lease payments under these leases at December 31, 2010, are summarized as follows:

(in thousands) Y ear ending December 31, 2010

2011 456
2012 457
2013 380
2014 271
2015 271
2016 and thereafter 836

$2,671

Rent expense was $502,000 and $498,000 for the years ended December 31, 2010 and 2009, respectively. Rental
income on owned premises amounted to $35,000 and $19,000 for the years ended December 31, 2010 and 2009,
respectively.

Note 13 —Income Tax

The expense (benefit) for income tax consisted of the following:

(in thousands) Y ear ended December 31, 2010 2009
Current tax expense (benefit):
Federal $- $(397)
State - (70)
Tota current - (467)
Deferred tax expense (benefit):
Federal 135 (357)
State 44 (63)
Total deferred 179 (420)
Increase (decrease) in deferred tax valuation allowance (434) 905
Expense (Benefit) for income tax $(255) $18
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A reconciliation of taxes computed at federal statutory corporate tax rates (34% in 2010 and 2009) to tax expense, as
shown in the accompanying statements of operations and changes in shareholders' equity and comprehensive income
(loss), isasfollows:

(in thousands) Y ear ended December 31, 2010 2009
Income tax expense (benefit) at statutory rate $200 $(739)
Income tax effect of:
State income tax (42) (134)
Tax-exempt interest 9 (12)
Increase (decrease) in deferred tax valuation allowance (434) 905
Other 30 )
Expense (Benefit) for income tax $(255) $18
Effective tax rate (43%) (1%)

Deferred federal income tax is provided for the temporary differences between the tax basis and financial statement
carrying amounts of assets and liabilities. Components of the Company’s net deferred tax assets consisted of the
following:

(in thousands) December 31, 2010 2009
Deferred tax assets:
Bad debt reserves $878 $929
Nonaccrual loan interest 5 308
Premises and equipment 147 128
Accrued vacation 69 68
Nondeductible REO write-down 173 21
Net operating loss carry-forward 584 524
Other 28 29
Gross deferred tax assets 1,884 2,007
Deferred tax liabilities:
Deferred loan fees, net (70) (48)
FHLB stock dividends (628) (610)
Prepaids (96) (94)
Unrecognized gain (loss) on available for sale securities (61) (27
Other (14) -
Gross deferred tax liabilities (869) (779)
Net deferred tax assets 1,015 1,228
Valuation allowance for deferred tax asset (471) (905)
Net deferred tax assets after valuation allowance $544 $323

In August 1996, the Small Business Job Protection Act of 1996 (“the Act”) was signed into law. Under the Act, the
percentage of taxable income method of accounting for tax basis bad debtsisno longer available effective for theyears
ending after December 31, 1995. Asaresult, the Bank is required to use the experience method of accounting for tax
basisbad debtsfor 1998 and later years. |n addition, the Act requiresthe recapture of post-1987 (the base year) additions
to the tax bad debt reserves made pursuant to the percentage of taxable income method. The Bank is not subject to this
recapture in 2010 or 2009, asits tax bad debt reserves do not exceed its base year reserve. Asaresult of the bad debt
deductions, shareholders’ equity asof December 31, 2010, includes accumul ated earnings of approximately $1.8 million
for which federal income tax has not been provided. If, in the future, this portion of retained earningsis used for any
purpose other than to absorb losses on loans or on property acquired through foreclosure, federal income tax may be
imposed at then-applicable rates.
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On January 1, 2007, the Bank adopted FASB ASC 740, Income Taxes. ASC 740 provides guidance on derecognition,
classification, interest and penalties, and accounting in interim periods; and requires expanded disclosurewith respect to
the Company’s methodology for estimating and reporting uncertain tax positions.

Currently, the Company issubject to U.S. federal incometax and incometax in the state of Alaska. Thefederal and state
income taxes paid for the calendar years ending December 31, 2010, 2009, 2008, and 2007 may remain subject to
examination by the applicable authorities. The Company recognizes interest and penalties related to unrecognized tax
benefitsasincometax expensein the Statements of operations. During the yearsended December 31, 2010 and 2009, the
Company recognized no interest and penalties.

The Company believesthat it has appropriate support for theincometax positionstaken and to be taken onitstax returns
and that itsaccrualsfor tax liabilities are adequate for the open years based on an assessment of many factors, including
past experience and interpretations of tax law. The Company had no unrecognized tax benefits which would require an
adjustment to the January 1, 2010, beginning balance of retained earnings. The Company had no unrecognized tax
benefits at December 31, 2010 or 20009.

Note 14 — Commitments and Contingencies

CoMMITMENTS: Commitmentsto extend credit, including unused lines of credit, totaled $9.5 million and $11.4 million
at December 31, 2010 and 2009, respectively. Commitmentsto extend credit, generally at avariable interest rate, are
arrangements to lend to a customer as long as there is no violation of any condition established in the contract.
Commitments generally have fixed expiration dates or other termination clauses and may require payment of afeeby the
customer. Since many of the commitments are expected to expire without being drawn upon, the total commitment
amounts do not necessarily represent future cash requirements. The Bank eval uates creditworthinessfor commitmentson
anindividual customer basis.

There are no commitments to lend additional fundsto debtors |oans whose terms have been modified in troubled debt
restructurings.

Undisbursed loan proceeds, primarily for real estate construction loans, totaled $1.4 million and $3.6 million at
December 31, 2010 and 2009, respectively. These amounts are excluded from the balance of loans at year end.

CONCENTRATIONS: Morethan 75% of all loansin the Bank’s portfolio are secured by real estate located in communities
of Southeast Alaska.

Note 15 — Preferred Stock

On February 6, 2009, as part of the Troubled Asset Relief Program (“TARP”) Capital Purchase Program, the Company
entered into a L etter Agreement and Securities Purchase Agreement (collectively, the “ Purchase Agreement”) with the
United States Department of the Treasury (“Treasury”), pursuant to which the Company sold (i) 4,781 shares of the
Company’s Fixed Rate Cumulative Perpetual Preferred Stock, Series A (the “Series A Preferred Stock”) and (ii) a
warrant (the “Warrant”) to purchase 175,772 shares of the Company’s common stock, par value $0.01 per share (the
“Common Stock™), for an aggregate issuance price of $4.8 million in cash.

The Series A Preferred Stock qualifiesas Tier 1 capital and isentitled to cumulative dividends at arate of 5% per annum
for the first five years, and 9% per annum thereafter. The Series A Preferred Stock may be redeemed by the Company
after three years. Prior to the end of three years, the Series A Preferred Stock may be redeemed by the Company only
with proceeds from the sale of qualifying equity securities of the Company (a “Qualified Equity Offering”). The
restrictions on redemption are set forth in the Certificate of Designation attached to the Statement of Establishment and
Designation of Series of Preferred Stock, which amends the Company’s Articles of Incorporation (the “ Certificate of
Designation™).
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The Warrant hasa 10-year term and isimmediately exercisable uponitsissuance, with an exercise price, subject to anti-
dilution adjustments, equal to $4.08 per share of the Common Stock. Treasury has agreed not to exercise voting power
with respect to any shares of Common Stock issued upon exercise of the Warrant that it holds.

Pursuant to the terms of the Purchase Agreement, the ability of the Company to declare or pay dividends or distributions
on, or purchase, redeem or otherwise acquire for consideration, shares of its Junior Stock (as defined below) and Parity
Stock (as defined below) is be subject to restrictions, including a restriction against increasing dividends from the last
quarterly cash dividend per share ($0.10) declared on the Common Stock prior to February 6, 2009. The redemption,
purchase or other acquisition of trust preferred securities of the Company or its affiliates also is restricted. These
restrictions will terminate on the earlier of (a) the third anniversary of the date of issuance of the Series A Preferred
Stock, (b) the date on which the Series A Preferred Stock has been redeemed in whole, and (c) the date Treasury has
transferred all of the Series A Preferred Stock to third parties.

In addition, pursuant to the Certificate of Designation, the ability of the Company to declare or pay dividends or
distributionson, or repurchase, redeem or otherwise acquire for consideration, sharesof itsJunior Stock and Parity Stock
will be subject to restrictions in the event that the Company failsto declare and pay full dividends (or declare and set
aside a sum sufficient for payment thereof) on its Series A Preferred Stock.

“Junior Stock” means the Common Stock and any other class or series of stock of the Company the terms of which
expressy provide that it ranks junior to the Series A Preferred Stock asto dividend rights and/or rights on liquidation,
dissolution or winding up of the Company. “Parity Stock” meansany class or series of stock of the Company theterms of
which do not expressly provide that such class or serieswill rank senior or junior to the Series A Preferred Stock asto
dividend rights and/or rights on liquidation, dissolution or winding up of the Company (in each case without regard to
whether dividends accrue cumulatively or non-cumulatively).

In accordance with the relevant accounting pronouncements, the Company recorded the Series A Preferred Stock and
Warrants within Stockholders' Equity on the Consolidated Balance Sheets. The Series A Preferred Stock and Warrants
were initially recognized based on their relative fair values at the date of issuance. As aresult, the Series A Preferred
Stock’s carrying value is at a discount to the liquidation value or stated value. In accordance with the SEC’s Staff
Accounting Bulletin No. 68, Increasing Rate Preferred Stock, the discount isconsidered an unstated dividend cost that is
amortized over the period preceding commencement of the perpetual dividend using the effective interest method, by
charging the imputed dividend cost against retained earnings and increasing the carrying amount of the Series A Preferred
Stock by a corresponding amount. The discount is therefore being amortized over five years using a 6.71% effective
interest rate. The total stated dividends (whether or not declared) and unstated dividend cost combined represents a
period’ stotal preferred stock dividend, which isdeducted from net income (loss) to arrive at net income (loss) available
to common shareholders on the Consolidated Statements of Operations.

The Series A Preferred Stock and Warrants were initially recognized based on their relative fair values at the date of
issuancein accordance with ASU 470-20, Debt with Conversion and Other Topics. Asaresult, thevalueallocated to the
Warrant is different than the estimated fair value of the Warrant as of the grant date. The following assumptions were
used to determine the fair value of the Warrant as of the grant date:

Dividend yield 1.50%

Expected life (years) 10.0

Expected volatility 37%

Risk-free rate 3.05%

Fair value per warrant at grant date $ 4.15

Note 16 — Earnings (L 0ss) per Share

Basic earnings (loss) per share (“EPS") is computed by dividing net income (loss) by the weighted-average number of
common shares outstanding during the period less treasury stock, unvested stock awards under the Management
Recognition Plan (“unvested stock awards’), and unallocated and not yet committed to be released Employee Stock
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Ownership Plan shares (“unearned ESOP shares’). Diluted EPS is calculated by dividing net income (loss) by the
weighted-average number of common shares used to compute basic EPS plus the incremental amount of potential
common stock from unvested stock awards and stock options, determined by the treasury stock method. Thefollowing
table shows the cal culation of basic and diluted EPS.

(dollarsin thousands) December 31, 2010 2009
Net income (loss) $ 843 $ (2,191)
Preferred stock dividend accrual (239) (216)
Preferred stock discount accretion (65) (55)
Net loss available to common shareholders $ 539 $ (2,462
Average sharesissued 655,415 655,415
Lesstreasury stock (929) (929)
Less unallocated ESOP shares - -
Basic weighted average shares outstanding 654,486 654,486
Net incremental shares 53,501 -
Weighted incremental shares 707,987 654,486

Income (Loss) per common share
Basic
Diluted

@

0.82 $ (3.76)
0.76 $ (3.76)

L4

Options to purchase an additional 23,000 and shares of common stock were not included in the computation of diluted
earnings per share as of December 31, 2010 and 2009 because their exercise price resulted in them being anti-dilutive
and consideration to optionswas not given asthe impact would be anti-dilutive. Thewarrant issued to theU.S. Treasury
to purchase up to 175,772 shares of common stock was included in the computation of diluted EPS for the year ended
December 31, 2010 because the warrant’s exercise price was less than the average market price of the Company’s
common shares during the period.

Note 17 — Fair Value of Financial | nstruments

The Company has elected to record certain assetsand liabilitiesat fair value. Fair valueis defined asthe price that would
be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date. The GAAP standard (ASC 820) establishes a consistent framework for measuring fair value and
disclosure requirements about fair value measurements. The standard requires the Company to maximize the use of
observable inputs and minimize the use of unobservable inputs when measuring fair value. Observable inputs reflect
market data obtained from independent sources, while unobservable inputs reflect the Company’s market
assumptions. These two types of inputs create the following fair value hierarchy:

Level 1 - Unadjusted quoted prices for identical instrumentsin active markets;

Level 2 - Quoted prices for similar instruments in active markets; quoted prices for identical or similar instrumentsin
marketsthat are not active; and model-derived val uationswhose inputs are observabl e or whose significant valuedrivers
are observable; and
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Level 3 - Instruments whose significant value drivers are unobservable.

An asset or liability’ slevel within the fair value hierarchy is based on the lowest level of input that is significant to the
fair value measurement.

The following table sets forth the Company’s assets and liabilities by level within the fair value hierarchy that were
measured at fair value on arecurring and non-recurring basis at December 31, 2010.

Fair Value M easurements Using

Quoted Prices
in Active Significant
Marketsfor Other Significant Gain/(L 0ss)

Identical Assets Observable Unobservable for Year
(in thousands) Fair Value (Level 1) Inputs (Level 2) Inputs(Level 3) Ended
December 31, 2010:
Recurring:
Available for sale securities:

Mortgage backed securities  $ 2,070 $ - $ 2,070 $ - $ -
U.S. government agencies 85 - 85 - -
Mortgage servicing rights 1,242 - - 1,242 (8)

Non-recurring:
Impaired loans 2,857 - - 2,857 (310)
Other redl estate owned and
repossessed assets 1,791 - - 1,791 224
December 31, 2009:
Recurring:
Available for sale securities:
Mortgage backed securities  $ 2514 % - $ 2,514 $ - $ -
U.S. government agencies 92 - 92 - -
Mortgage servicing rights 1,234 - 1,234 - -
Non-recurring:
Impaired loans 1,408 - - 1,408 (514)
Other readl estate owned and
repossessed assets 2,598 - 2,598 - 503

The following methods and assumptions were used to estimate the fair value of each class of financial instrument:

Securities: The fair value of investment securities is based upon estimated market prices obtained from independent
safekeeping agents. Securitiesavailable-for-sale arerecorded at fair valueon arecurring basis. Fair valuesare based on
quoted market prices, where available. If quoted market prices are not available, fair values are estimated based on
guoted market prices of comparable instruments with similar characteristics or discounted cash flows. Changesin fair
market value are recorded in other comprehensive income, as the securities are available for sale.
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Mortgage servicing rights: M SR aremeasured at fair value on arecurringbasis. TheseassetsareclassfiedasLevel 3as
guoted prices are not available and the Company uses amodel derived valuation methodology to estimate thefair value
of MSR obtained from an independent financial advisor on an annual basis. The model pools loans into buckets of
homogeneous characteristics and performs a present value analysis of the future cash flows. The bucketsare created by
individual loan characteristics such as note rate, product type, and the remittance schedule. Current market rate
assumptions are utilized for discounting the future cash flows. Significant assumptions used in the valuation of MSR
include discount rates, projected prepayment speeds, escrow cal culations, ancillary income, delinquencies and option
adjusted spreads. These assets are recorded at fair value.

Impaired loans: Impaired loansare measured at fair value on anon-recurring basis. These assetsare classified asLevel
3wheresignificant value drivers are unobservable. Thefair value of impaired |oans are determined using thefair value
of eachloan’scollateral for collateral-dependent |oans as determined, when possible, by an appraisal of the property, less
estimated costs related to liquidation of the collateral. The appraisal amount may also be adjusted for current market
conditions. Impaired loans were $3.2 million and $5.3 million at December 31, 2010 and 2009, respectively, with
estimated reserves for impairment of $310,000 and $514,000, respectively.

Real estate owned and repossessed assets. The$1.8 millioninreal estate owned and repossessed assetsreflected inthe
table above representsimpaired real estate and repossessed assets that has been adjusted to fair value. Real estate owned
and repossessed assets primarily representsreal estate and other assets which the Bank hastaken control of in partial or
full satisfaction of loans. At the time of foreclosure, other real estate owned and repossessed assets are recorded at the
lower of the carrying amount of the loan or fair value less costs to sell, which becomes the property’ s new basis. Any
write-downs based on the asset’s fair value at the date of acquisition are charged to the allowance for loan and lease
losses. After foreclosure, management periodically performs valuations when possible, by an appraisal of the property,
such that the real estate is carried at the lower of itsnew cost basis or fair value, net of estimated coststo sell. Fair value
adjustments on other real estate owned and repossessed assets are recognized within results of operations.

Thefollowing table setsforth the estimated fair val ues of the Company’ sfinancial instrumentsat December 31, 2010 and
2009:

(in thousands) December 31, 2010 2009
Estimated Estimated
Carrying Fair Carrying Fair
Amount Value Amount Value
Financial Assets
Cash and cash equivalents $ 21,023 $ 21,023 $ 6,942 $ 6,942
Investment securities available for sale 2,155 2,155 2,606 2,606
FHLB stock 1,784 1,784 1,784 1,784
Loans, including held for sale 142,388 124,239 158,163 166,184
Accrued interest receivable 604 604 698 698
Mortgage servicing rights 1,242 1,242 813 1,234
Financial Liabilities
Demand and savings deposits 109,922 109,922 108,042 108,042
Certificates of deposit 37,626 38,067 40,175 40,230
FHLB Advances 5,000 5,206 9,834 10,082
Accrued interest payable 195 195 307 307

Cash and cash equivalents: Thefair value of cash and cash equivalents and accrued interest receivableisestimated to be
equal to the carrying value, due to their short-term nature.

FHLB stock: Thefair value of FHLB stock is considered to be equal to its carrying value, since it may be redeemed at
that value.
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Loans. The fair value of loans is estimated using present value methods which discount the estimated cash flows,
including prepayments aswell as contractual principal and interest, using current interest rates appropriate for the type
and maturity of the loans.

Depositsand other liabilities: For demand and savings deposits and accrued interest payable, fair valueisconsidered to
be carrying value.

Certificates of Deposit: The fair values of fixed-rate certificates of deposit are estimated using present value methods
and current offering rates for such deposits.

FHLB Advances: The estimated fair value approximates carrying value for short-term borrowings. The fair value of

long-term fixed-rate borrowings is estimated by discounting future cash flows using current interest rates for similar
financial instruments.

Note 18 — Parent Company Financial | nformation

Summarized financial information for Alaska Pacific Bancshares, Inc. (parent company only) is presented below:

PARENT COMPANY CONDENSED BALANCE SHEET

(in thousands) December 31, 2010 2009

Assets

Cash $ 308 $ 1,431

Investment in subsidiary 19,627 17,280
Total Assets $19,935 $18,711

Liabilitiesand Shareholders Equity

Other liabilities $ 156 $ 31

Shareholders’ equity 19,779 18,680
Total Liabilities and Shareholders’ Equity $19,935 $18,711

PARENT COMPANY CONDENSED |NCOME STATEMENT

(in thousands) Y ear ended December 31, 2010 2009

Equity (Deficit) in earnings of subsidiary $1,052 $(2,043)
Total income (10ss) 1,052 (2,043)

Operating expenses, net 209 148
Net income (loss) $843 $(2,191)
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PARENT COMPANY CONDENSED STATEMENT OF CASH FLows

(in thousands) Y ear ended December 31, 2010 2009
Cash flows from operating activities:
Net income (loss) $843 $(2,191)

Adjustments to reconcile net loss to net cash used in
operating activities:

Deficit (equity) in earnings of subsidiary (1,052) 2,043
Change in operating assets and liabilities 6 -
Net cash used in operating activities (203) (148)
Cash flows from investing activities:
Investment in subsidiary (800) (3,200)
Net cash used in investing activities (800) (3,200)

Cash flows from financing activities:
Proceeds from issuance of preferred stock and common

stock warrants - 4,781
Stock issuance costs paid - (41)
Cash dividends paid on preferred stock (120) (185)
Net cash provided by (used in) financing activities (120) 4,555
Net increase (decrease) in cash (1,123) 1,207
Cash at beginning of year 1,431 224
Cash at end of year $308 $1,431

Item 9. Changes In and Disagreements With Accountants on Accounting and Financial Disclosure

No disagreement with the Company’s independent accountants on accounting and financial disclosure has
occurred during the two most recent fiscal years.

Iltem 9A. Controlsand Procedures

(8) Evauation of Disclosure Controls and Procedures. An evaluation of the Company’ s disclosure controls
and procedures (as defined in Section 13(a)-15(e) of the Securities Exchange Act of 1934 (the “Exchange Act”)) was
carried out under the supervision and with the participation of the Company’ s Chief Executive Officer, Chief Financial
Officer and several other members of the Company’ s senior management within the 90-day period preceding thefiling
date of this annual report. The Company’s Chief Executive Officer and Chief Financial Officer concluded that the
Company’s disclosure controls and procedures as currently in effect are effective in ensuring that the information
required to be disclosed by the Company in the reportsit filesor submits under the Exchange Act is (i) accumulated and
communicated to the Company’ s management (including the Chief Executive Officer and Chief Financia Officer)ina
timely manner, and (ii) recorded, processed, summarized and reported within the time periods specified in the SEC's
rules and forms.

(b) Report of Management on Internal Control over Financial Reporting: Management of the Company is
responsible for establishing and maintaining adequate internal control over financial reporting (asdefined in Rule 13a
15(f) under the Securities Exchange Act of 1934). The Company'sinternal control over financial reporting isaprocess
designed under the supervision of the Company's management, including its Chief Executive Officer and its Chief
Financial Officer, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of
the Company's financial statements for external reporting purposes in accordance with generally accepted accounting
principlesin the United States of America.
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The Company'sinternal control over financial reporting includes policiesand proceduresthat: pertainto the maintenance
of records which, in reasonable detail, accurately and fairly reflect transactions and dispositions of assets; provide
reasonable assurance that transactions are recorded as necessary to permit preparation of financial statements in
accordance with generally accepted accounting principles in the United States of America, and that receipts and
expenditures are being made only in accordance with authorizations of management and the directors of the Company;
and provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use or disposition
of the Company's assets that could have a material effect on the Company's financial statements.

Management recognizes that there are inherent limitations in the effectiveness of any system of internal control and,
accordingly, even effective internal control can provide only reasonable assurance with respect to financial statement
preparation and fair presentation. Further, because of changesin conditions, the effectiveness of internal control may vary
over time.

Under the supervision and with the participation of the Company's management, including the Company's Chief
Executive Officer and Chief Financial Officer, the Company conducted an assessment of the effectiveness of the
Company'sinternal control over financial reporting based on the framework established in Internal Control-Integrated
Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission. Based on this
assessment, management has determined that the Company'sinternal control over financial reporting asof December 31,
2010 is effective.

/s Craig E. Dahl /sl dulie M. Pierce

Craig E. Dahl Julie M. Pierce

President and Chief Executive Officer Senior Vice President, Chief Financial Officer
(Principal Executive Officer) (Principal Financial and Accounting Officer)

(c) Changesin Internal Controls: For the year ended December 31, 2010, the Company did not make any
significant changes in, nor take any corrective actions regarding, its internal controls or other factors that could
significantly affect these controls.

(d) Attestation report: Thisannual report does not include an attestation report of the Company’ sregistered
public accounting firm regarding internal control over financial reporting. Management’s report was not subject to
attestation by the Company’s registered public accounting firm pursuant to temporary rules of the Securities and
Exchange Commission that permit the company to provide only management’ s report in this annual report.

Item 9B. Other Information

Therewas no information to be disclosed by the Company in areport on Form 8-K during the fourth quarter of
fiscal 2010 that was not so disclosed.

PART II1

Item 10. Director s, Executive Officers, and Cor por ate Gover nance

The information contained under the section captioned “Proposal | -- Election of Directors’ in the Company’s
Definitive Proxy Statement for the 2010 Annual Meeting of Stockholders (“Proxy Statement”) isincorporated herein by
reference. For information regarding the executive officers of the Company, see“Item 1. Business- Executive Officers.”
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Audit Committee Financial Expert

The Audit Committee consisting of Directors Milner (Chairman), Thomas, Corbus and Ruleisresponsiblefor
reviewing the internal auditors' report and results of their examination prior to review by and with the entire Board of
Directorsand retains and establishesthe scope of the engagement of the Company’ sindependent auditors. The Board of
Directors has designated Director Milner asthe Audit Committeefinancial expert, asdefined by the SEC, by theBank’s
Board of Directors. Although the Company’s common stock isnot listed on NASDAQ, itsBoard of Directorshaschosen
to apply the definition of “independent “under the NASDAQ rules. Using thisdefinition, the Board has determined that
Director Milner isindependent.

Compliance with Section 16(a)

Section 16(a) of the Exchange Act requires Company directors and executive officers, and persons who own
more than 10% of aregistered class of itsequity securities, to filewith the SEC initial reportsof ownership and reports of
changesin ownership of common stock and other equity securities of the Company. Officers, directorsand greater than
10% stockholders are required by SEC regulation to furnish the Company with copiesof all Section 16(a) formsthey file.

Reference is made to the cover page of this Annual Report on Form 10-K, and the information under the section
captioned “Compliance with Section 16(a) of the Exchange Act” in the Proxy Statement is incorporated herein by
reference, with regard to compliance with Section 16(a) of the Exchange Act.

Code of Ethics

The Board of Directors adopted a Code of Ethics for the Company’s officers (including its senior financial
officers), directors, and employees, which isincluded as Exhibit 14 hereto. The Code of Ethicsrequiresthe Company’s
officers, directors, and empl oyeesto maintain the highest standards of professional conduct. The Company haselected to
provide a copy of its Code of Ethics without charge to anyone who requests it.

Shar eholder Recommendations for Board Nominations

No material changes have been made to the procedures by which security holders may recommend nomineesto
the Company’ sBoard of Directors. Seethe sections captioned "M eetings and Committees of the Board of Directorsand
Corporate Governance Matters -- Committees and Committee Charters' and "Stockholder Proposals' in the Proxy
Statement, which are incorporated herein by reference.

Item 11. Executive Compensation

The information contained under the sections captioned “Executive Compensation” in the Proxy Statement is
incorporated herein by reference.

Item 12. Security Owner ship of Certain Beneficial Owner sand M anagement and Related Stockholder M atters

(a) Security Ownership of Certain Beneficial Owners. Information required by thisitemisincorporated herein
by referenceto the section captioned “ Security Ownership of Certain Beneficial Ownersand Management” in the Proxy
Statement.

(b) Security Ownership of Management: Information required by thisitemisincorporated herein by reference
to the sections captioned and “ Security Ownership of Certain Beneficial Owners and Management” and “Proposal | -
Election of Directors’ in the Proxy Statement.
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(c) Changesin Control: The Company ishot aware of any arrangements, including any pledge by any person of
securities of the Company, the operation of which may at a subsequent date result in achangein control of the Company.

(d) Equity Compensation Plan Information: The following table summarizes share and exercise price
information about the Company’ s equity compensation plans as of December 31, 2010.

(©
Number of securities
(@ (b) remaining available for
Number of securitiestobe  Weighted-average exercise future issuance under
issued upon exercise of price of outstanding equity compensation plans
outstanding options, options, warrants, and (excluding securities
Plan category warrants and rights rights reflected in column (a))
Equity compensation plans
approved by security
holders
Option plan 18,120 $24.67 12,000
Equity compensation plans
not approved by security
holders - -
Total 18,120 $24.67 12,000

Item 13. Certain Relationships and Related Transactions, and Director |ndependence

Theinformation required by thisitemisincorporated herein by reference to the section captioned “Meetingsand
Committees of the Board of Directors and Corporate Governance Matters — Corporate Governance — Related Party
Transactions' and “ M eetings and Committees of the Board of Directors and Corporate Governance Matters— Corporate
Governance —Director Independence” in the Proxy Statement.

Iltem 14. Principal Accounting Feesand Services

Theinformation set forth under the section captioned “ Proposal |1 — Ratification of Appointment of Independent
Auditors’ in the Proxy Statement isincorporated herein by reference.
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Item 15. Exhibits, Financial Statement Schedules

@ Exhibits

3.1
3.2

3.3
4.1
4.2

10.1
10.2
10.3
10.4
10.5
10.6
10.7
10.8
10.9
10.10
10.11
10.12
10.13
14

21

23
311

31.2

321

32.2

Articles of Incorporation of Alaska Pacific Bancshares, Inc. (1)

Statement of Establishment and Designations of Series of Preferred Stock for the Series A
Preferred Stock (2)

Bylaws of Alaska Pacific Bancshares, Inc. (3)

Warrant For Purchase of Shares of Common Stock (2)

Letter Agreement dated February 6, 2009 between Alaska Pacific Bancshares, Inc. and
United States Department of the Treasury, will respect to the issuance and sale of the
Series A Preferred Stock and the Warrant(2)

Employment Agreement with Craig E. Dahl (4)

Severance Agreement with Julie M. Pierce (9)

Severance Agreement with Thomas C. Sullivan (4)

Severance Agreement with Tammi L. Knight (4)

Severance Agreement with John E. Robertson (6)

Severance Agreement with Ledlie D. Dahl (9)

Severance Agreement with Christopher P. Bourque (98)

Alaska Federal Savings Bank 401(k) Plan (1)

Alaska Pacific Bancshares, Inc. Employee Stock Ownership Plan (4)

Alaska Pacific Bancshares, Inc. Employee Severance Compensation Plan (4)

Alaska Pacific Bancshares, Inc. 2000 Stock Option Plan (5)

Alaska Pacific Bancshares, Inc. 2003 Stock Option Plan (7)

Form of Compensation Modification Agreement (2)

Code of Ethics (8)

Subsidiaries of the Registrant

Consent of Independent Registered Public Accounting Firm

Certification of Chief Executive Officer pursuant to Section 302 of the Sarbanes-Oxley
Act of 2002

Certification of Chief Financial Officer pursuant to Section 302 of the Sarbanes-Oxley
Act of 2002

Certification of Chief Executive Officer pursuant to Section 906 of the Sarbanes-Oxley
Act of 2002

Certification of Chief Financial Officer pursuant to Section 906 of the Sarbanes-Oxley
Act of 2002

99.1  Certification of Principal Executive Officer of Alaska Pacific Bancshares, Inc. to Chief

Compliance Officer of the Troubled Asset Relief Program Pursuant to 31 CFR § 30.15

99.2  Certification of Principal Financial Officer of Alaska Pacific Bancshares, Inc. to Chief Compliance

(1)
(2)
3)

(4)

(5)
(6)

Officer of the Troubled Asset Relief Program Pursuant to 31 CFR § 30.15

Incorporated by reference to the registrant’ s Registration Statement on Form SB-2 (333-74827).
Incorporated by reference to the registrant’s current report on Form 8-K filed on February 6, 2009.
Incorporated by reference to the registrant’ s Registration Statement on Form SB-2 (333-74827), except for
amended Article 111, Section 2, which was incorporated by reference to the registrant’ s quarterly report on
Form 10-QSB for the quarterly period ended March 31, 2004.

Incorporated by reference to the registrant’s Annual Report on Form 10-K SB for the year ended
December 31, 1999.

Incorporated by reference to the registrant’s annual meeting proxy statement dated May 5, 2000.
Incorporated by reference to the registrant’s quarterly report on Form 10-QSB for the quarterly period
ended March 31, 2004.
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@) Incorporated by reference to the registrant’ s annual meeting proxy statement dated April 10, 2004.

(8) Incorporated by reference to the registrant’s Annual Report on Form 10-KSB for the year ended
December 31, 2005
(9 Incorporated by reference to the registrant’ s quarterly report on Form 10-QSB for the quarterly period

ended September 30, 2007.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has

Date: March 30, 2011

duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

ALASKA PACIFIC BANCSHARES, INC.

/s Craig E. Dahl

Craig E. Dahl

President and Chief Executive Officer
(Duly Authorized Representative)

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the

/s Craig E. Dahl

following persons on behalf of the registrant and in the capacities and on the dates indicated.

March 30, 2011

Craig E. Dahl

President and Chief Executive Officer
(Principal Executive Officer)

/9 dulie M. Pierce

Date

March 30, 2011

Julie M. Pierce

Date

Senior Vice President, Chief Financial Officer
(Principal Financial and Accounting Officer)

/9 William A. Corbus

March 30, 2011

William A. Corbus
Director

/s BethAnn Chapman

Date

March 30, 2011

BethAnn Chapman
Director

/9 Scott C. Milner

Date

March 30, 2011

Scott C. Milner
Director

/9 William J. Schmitz

Date

March 30, 2011

William J. Schmitz
Director

/s Hugh N. Grant

Date

March 30, 2011

Hugh N. Grant
Director

Date
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/9 Linda C. Thomas

Linda Thomas
Director

/9 Maxwell S. Rule

Maxwell S. Rule
Director

/s Doug Andrew

Doug Andrew
Director
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Exhibit 21

Subsidiaries of the Registrant

Parent

Alaska Pacific Bancshares, Inc.

Percentage Jurisdiction or
Subsidiaries (a) of Ownership State of Incorporation
Alaska Pacific Bank 100% United States

(@) The operation of the Company’ s wholly owned subsidiary isincluded in the
Company’s Consolidated Financial Statements contained in Item 8 of this report on

Form 10-K.
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‘ EXHIBIT 23

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors
Alaska Pacific Bancshares, Inc. and Subsidiary
Juneau, Alaska

We consent to the incorporation by reference in Registration Statements No. 333-58798 and 333-
147444 on Form S-8 of Alaska Pacific Bancshares, Inc. of our report dated March 30, 2011, with
respect to the consolidated balance sheets of Alaska Pacific Bancshares, Inc. and Subsidiary as of
December 31, 2010 and 2009, and the related consolidated statements of operations, changesin
shareholders' equity and comprehensive income (loss), and cash flows for the years then ended,
which appear in the December 31, 2010, annua report on Form 10-K of Alaska Pacific
Bancshares, Inc.

T (damas J

Spokane, Washington
March 30, 2011
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Exhibit 31.1

Certification Required
By Rules 13a-14 and 15d-14 under the Securities Exchange Act of 1934

[, Craig E. Dahl, President and Chief Executive Officer, certify that:

1.

| have reviewed this Annual Report on Form 10-K of Alaska Pacific Bancshares, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state

Date:

amaterial fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this report;

Theregistrant’s other certifying officer(s) and | are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for the registrant and
have:

(8) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures
to be designed under our supervision, to ensure that material information relating to the registrant,
including its consolidated subsidiaries, is made known to us by others within those entities, particularly
during the period in which this report is being prepared;

(b) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end
of the period covered by this report based on such evaluation; and

(c) Evauated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end
of the period covered by this report based on such evaluation; and

(d) Disclosed in thisreport any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the
case of an annual report) that has materially affected, or is reasonably likely to materially affect, the
registrant’ sinternal control over financial reporting; and

The registrant’s other certifying officer(s) and | have disclosed, based on our most recent evaluation of
internal control over financial reporting, to the registrant’ s auditors and the audit committee of the
registrant’ s board of directors (or persons performing the equivalent functions):

(8 All significant deficiencies and material weaknesses in the design or operation of internal control over
financial reporting which arereasonably likely to adversely affect theregistrant’ sability to record, process,
summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant
role in the registrant’ sinternal control over financial reporting.

March 30, 2011 /s/Craig E. Dahl

Craig E. Dahl
President and
Chief Executive Officer



Exhibit 31.2

Certification Required
By Rules 13a-14 and 15d-14 under the Securities Exchange Act of 1934

[, Julie M. Pierce, Senior Vice President and Chief Financial Officer, certify that:

1.

| have reviewed this Annual Report on Form 10-K of Alaska Pacific Bancshares, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state

Date:

amaterial fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this report;

Theregistrant’s other certifying officer(s) and | are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for the registrant and
have:

(8) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures
to be designed under our supervision, to ensure that material information relating to the registrant,
including its consolidated subsidiaries, is made known to us by others within those entities, particularly
during the period in which this report is being prepared;

(b) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end
of the period covered by this report based on such evaluation; and

(e) Evauated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end
of the period covered by this report based on such evaluation; and

(c) Disclosed in thisreport any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the
case of an annual report) that has materially affected, or is reasonably likely to materially affect, the
registrant’ sinternal control over financial reporting; and

The registrant’s other certifying officer(s) and | have disclosed, based on our most recent evaluation of
internal control over financial reporting, to the registrant’s auditors and the audit committee of the
registrant’ s board of directors (or persons performing the equivalent functions):

(& All significant deficiencies and material weaknesses in the design or operation of internal control over
financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financia information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’ s internal control over financial reporting.

March 30, 2011 /s/dulie M. Pierce

Julie M. Pierce
Senior Vice President and
Chief Financia Officer



Exhibit 32.1

CERTIFICATION OF CHIEF EXECUTIVE OFFICER
OF ALASKA PACIFIC BANCSHARES, INC.
PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

The undersigned in his capacity as an officer of Alaska Pacific Bancshares, Inc. hereby certifies
pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, and in connection with the Company’s Annual
Report on Form 10-K, that:

e Thereport fully complies with the requirements of Sections 13(a) and 15(d) of the Securities
Exchange Act of 1934, as amended, and

e Theinformation contained in the report fairly presents, in all material respects, the Company’s
financial condition and results of operations.

March 30, 2011 /s/Craig E. Dahl
Date Craig E. Dahl
President and

Chief Executive Officer



Exhibit 32.2

CERTIFICATION OF CHIEF FINANCIAL OFFICER
OF ALASKA PACIFIC BANCSHARES, INC.
PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

The undersigned in her capacity as an officer of Alaska Pacific Bancshares, Inc. hereby certifies
pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, and in connection with the Company’s Annual
Report on Form 10-K, that:

e Thereport fully complies with the requirements of Sections 13(a) and 15(d) of the Securities
Exchange Act of 1934, as amended, and

e Theinformation contained in the report fairly presents, in all material respects, the Company’s
financial condition and results of operations.

March 30, 2011 /5 dulie M. Pierce

Date Julie M. Pierce
Senior Vice President and
Chief Financial Officer



Exhibit 99.1

Appendix B-1FR Section 30.15-Certification for Yearsfollowing First Fiscal Year
Alaska Pacific Bancshares, Inc. UST #644

I, Craig E. Dahl, the President and Chief Executive Officer of Alaska Pacific Bancshares, Inc., (“ AlaskaPacific”) certify,
based on my knowledge, that:

() The compensation committee of Alaska Pacific hasdiscussed, reviewed, and evaluated with senior risk
officers at least every six months during any part of the most recently completed fiscal year that was a TARP period,
senior executive officer (“ SEO”) compensation plans and employee compensation plans and the risksthese plans pose to
Alaska Pacific;

(i) The compensation committee of Alaska Pacific hasidentified and limited during any part of the most
recently completed fiscal year that wasa TARP period any features of the SEO compensation plansthat could lead SEOs
to take unnecessary and excessive risksthat could threaten the value of Alaska Pacific and hasidentified any features of
the employee compensation plans that pose risks to Alaska Pacific and has limited those features to ensure that Alaska
Pacific is not unnecessarily exposed to risks;

(iii) The compensation committee has reviewed, at least every six months during any part of the most
recently completed fiscal year that wasa TARP period, the terms of each employee compensation plan and identified any
features of the plan that could encourage the manipulation of reported earnings of Alaska Pacific to enhance the
compensation of an employee, and has limited any such features;

(iv) The compensation committee of Alaska Pacific will certify to the reviews of the SEO compensation
plans and employee compensation plans required under (i) and (iii) above;

(v) The compensation committee of Alaska Pacific will provide anarrative description of how it limited
during any part of the most recently completed fiscal year that was a TARP period the featuresin:

(A) SEO compensation plans that could lead SEOs to take unnecessary and excessive risks that
could threaten the value of Alaska Pecific;

(B) Employee compensation plans that unnecessarily expose Alaska Pacific to risks; and

(© Employee compensation plansthat could encourage the manipul ation of reported earnings of
Alaska Pacific to enhance the compensation of an employes;

(vi) Alaska Pacific has required that bonus payments to SEOs or any of the next twenty most highly
compensated employees, as defined in the regulations and guidance established under section 111 of EESA (bonus
payments), be subject to arecovery or “clawback” provision during any part of the most recently completed fiscal year
that was a TARP period if the bonus payments were based on materially inaccurate financial statements or any other
materially inaccurate performance metric criteria;

(vii) Alaska Pacific has prohibited any golden parachute payment, as defined in the regul ations and guidance
established under section 111 of EESA, to aSEO or any of the next five most highly compensated employeesduring any
part of the most recently completed fiscal year that was a TARP period;

(viii)  AlaskaPacific haslimited bonus paymentsto its applicable employeesin accordance with section 111
of EESA and the regulations and guidance established thereunder during any part of the most recently completed fiscal
year that was a TARP period;



(ix) Alaska Pacific and its employees have complied with the excessive or luxury expenditures policy, as
defined in the regulations and guidance established under section 111 of EESA during any part of the most recently
completed fiscal year that was a TARP period; and any expenses that, pursuant to the policy, required approval of the
board of directors, a committee of the board of directors, an SEO, or an executive officer with a similar level of
responsibility were properly approved;

x) Alaska Pacific will permit a non-binding shareholder resolution in compliance with any applicable
federal securities rules and regulations on the disclosures provided under the federal securities laws related to SEO
compensation paid or accrued during any part of the most recently completed fiscal year that was a TARP period;

(xi) Alaska Pacific will disclosethe amount, nature, and justification for the offering, during any part of the
most recently completed fiscal year that was a TARP period, of any perquisites, as defined in the regulations and
guidance established under section 111 of EESA, whosetotal val ue exceeds $25,000 for any employee who is subject to
the bonus payment limitations identified in paragraph (viii);

(xii) Alaska Pacific will disclose whether Alaska Pacific, the board of directors of Alaska Pecific, or the
compensation committee of Alaska Pacific has engaged during any part of the most recently completed fiscal year that
was a TARP period a compensation consultant; and the services the compensation consultant or any affiliate of the
compensation consultant provided during this period;

(xiii)  AlaskaPacific has prohibited the payment of any gross-ups, asdefined intheregulationsand guidance
established under section 111 of EESA, to the SEOs and the next twenty most highly compensated empl oyees during any
part of the most recently completed fiscal year that was a TARP period;

(xiv)  AlaskaPacific hassubstantially complied with al other requirementsrel ated to empl oyee compensation
that are provided in the agreement between Alaska Pacific and Treasury, including any amendments;

(xv) Alaska Pacific has submitted to Treasury acomplete and accurate list of the SEOs and the twenty next
most highly compensated empl oyeesfor the current fiscal year, withthe non-SEOsranked in descending order of level of
annual compensation, and with the name, title, and employer of each SEO and most highly compensated employee
identified; and

(xvi) | understand that a knowing and willful false or fraudulent statement made in connection with this
certification may be punished by fine, imprisonment, or both (See, for example, 18 USC 1001).

Date: March 24, 2011 By: /s/Craig E. Dahl

Craig E. Dahl
Principal Executive Officer



Exhibit 99.2

Appendix B-1FR Section 30.15-Certification for Yearsfollowing First Fiscal Year
Alaska Pacific Bancshares, Inc. UST #644

I, Julie M. Pierce, the Senior Vice President and Chief Financial Officer of Alaska Pacific Bancshares, Inc. (“Alaska
Pacific"), certify, based on my knowledge, that:

() The compensation committee of Alaska Pacific hasdiscussed, reviewed, and evaluated with senior risk
officers at least every six months during any part of the most recently completed fiscal year that was a TARP period,
senior executive officer (“ SEO”) compensation plans and employee compensation plans and the risksthese plans pose to
Alaska Pacific;

(i) The compensation committee of Alaska Pacific hasidentified and limited during any part of the most
recently completed fiscal year that wasa TARP period any features of the SEO compensation plansthat could lead SEOs
to take unnecessary and excessive risksthat could threaten the value of Alaska Pacific and hasidentified any features of
the employee compensation plans that pose risks to Alaska Pacific and has limited those features to ensure that Alaska
Pacific is not unnecessarily exposed to risks;

(iii) The compensation committee has reviewed, at least every six months during any part of the most
recently completed fiscal year that wasa TARP period, the terms of each employee compensation plan and identified any
features of the plan that could encourage the manipulation of reported earnings of Alaska Pacific to enhance the
compensation of an employee, and has limited any such features;

(iv) The compensation committee of Alaska Pacific will certify to the reviews of the SEO compensation
plans and employee compensation plans required under (i) and (iii) above;

(v) The compensation committee of Alaska Pacific will provide anarrative description of how it limited
during any part of the most recently completed fiscal year that was a TARP period the featuresin:

(A) SEO compensation plans that could lead SEOs to take unnecessary and excessive risks that
could threaten the value of Alaska Pecific;

(B) Employee compensation plans that unnecessarily expose Alaska Pacific to risks; and

(© Employee compensation plansthat could encourage the manipul ation of reported earnings of
Alaska Pacific to enhance the compensation of an employes;

(vi) Alaska Pacific has required that bonus payments to SEOs or any of the next twenty most highly
compensated employees, as defined in the regulations and guidance established under section 111 of EESA (bonus
payments), be subject to arecovery or “clawback” provision during any part of the most recently completed fiscal year
that was a TARP period if the bonus payments were based on materially inaccurate financial statements or any other
materially inaccurate performance metric criteria;

(vii) Alaska Pacific has prohibited any gol den parachute payment, as defined in the regul ations and guidance
established under section 111 of EESA, to aSEO or any of the next five most highly compensated employeesduring any
part of the most recently completed fiscal year that was a TARP period;

(viii)  AlaskaPacific haslimited bonus paymentsto its applicable employeesin accordance with section 111
of EESA and the regulations and guidance established thereunder during any part of the most recently completed fiscal
year that was a TARP period;



(ix) Alaska Pacific and its employees have complied with the excessive or luxury expenditures policy, as
defined in the regulations and guidance established under section 111 of EESA during any part of the most recently
completed fiscal year that was a TARP period; and any expenses that, pursuant to the policy, required approval of the
board of directors, a committee of the board of directors, an SEO, or an executive officer with a similar level of
responsibility were properly approved;

x) Alaska Pacific will permit a non-binding shareholder resolution in compliance with any applicable
federal securities rules and regulations on the disclosures provided under the federal securities laws related to SEO
compensation paid or accrued during any part of the most recently completed fiscal year that was a TARP period;

(xi) Alaska Pacific will disclosethe amount, nature, and justification for the offering, during any part of the
most recently completed fiscal year that was a TARP period, of any perquisites, as defined in the regulations and
guidance established under section 111 of EESA, whosetotal val ue exceeds $25,000 for any employee who is subject to
the bonus payment limitations identified in paragraph (viii);

(xii) Alaska Pacific will disclose whether Alaska Pacific, the board of directors of Alaska Pecific, or the
compensation committee of Alaska Pacific has engaged during any part of the most recently completed fiscal year that
was a TARP period a compensation consultant; and the services the compensation consultant or any affiliate of the
compensation consultant provided during this period;

(xiii)  AlaskaPacific has prohibited the payment of any gross-ups, asdefined intheregulationsand guidance
established under section 111 of EESA, to the SEOs and the next twenty most highly compensated empl oyees during any
part of the most recently completed fiscal year that was a TARP period;

(xiv)  AlaskaPacific hassubstantially complied with al other requirementsrel ated to empl oyee compensation
that are provided in the agreement between Alaska Pacific and Treasury, including any amendments;

(xv) Alaska Pacific has submitted to Treasury acomplete and accurate list of the SEOs and the twenty next
most highly compensated empl oyeesfor the current fiscal year, with the non-SEOsranked in descending order of level of
annual compensation, and with the name, title, and employer of each SEO and most highly compensated employee
identified; and

(xvi) | understand that a knowing and willful false or fraudulent statement made in connection with this
certification may be punished by fine, imprisonment, or both (See, for example, 18 USC 1001).

Date; March 24, 2011 By: /s Julie M. Pierce

Julie M. Pierce
Principal Financial Officer



